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hEEH —ESRWEILH?
Does creation have to begin
with destruction?
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Urban Renewal often poses an opportunity for the community to
reflect upon the relationship between people and places.

To advance community living, we have to think beyond “hardware”
and leverage “software” to meet residents’ needs and introduce
collaboration among stakeholders. By engaging residents, we could
foster a resilient community where residents support one another
while improving the environment at the same time, thereby breaking
new grounds for organic growth of our city.

Social Ventures Hong Kong (SVhk) and the Urban Renewal Authority
(URA) first came together with a shared belief in the power of
communities to prototype a holistic, community making and public
participatory approach to urban renewal at the URA’s Staunton
Street/Shing Wong Street project (H19) in 2018.

Through this Community Makers’ Guide, the team hopes to
consolidate our approach, which connects social innovation with
community building, into a model for neighbourhood development
to inspire more people and organisations to join us on this journey of
community making.
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Changes starts with
the community
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Mt&E&EiE (Community Making) #1MiA & (Place Making) 1B&i4HE
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BIEZ TR ERAG
& #RMNSTERAE

Reimagining new
possibilities for new
urban neighbourhood
through funnelling
diverse community
needs and aspirations

BRAGE ERTER
Rt=E

Facilitating cross-sec-
tor collaborations to
enable bridging and
sharing of community
assets and resources

REHA
EMPOWERMENT

‘ORI B Hal=
BHELEE

Engaging community
stakeholders as co-cre-
ators and contributors
to activate the dream
places we would like
to live in

Community Making is a framework that combines hardware with
software to realise the aspiration to build thriving communities that
caters to the needs and desires of people within the community and
reconnect them with the place itself.

Community Making as a concept complements placemaking efforts
in which “hardware” such as spatial and landscape design takes the
center stage - it focuses on organic relationship and does not have
to be triggered by a need for physical transformation. Community
making may also be grassroots-driven as it can be initiated by anyone
or any groups who care for the community.
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4C HHESEHREE
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FRAME project scope and goals

BREAER
ENGAGE stakeholders and
understand their needs

BEZBig
AGGREGATE
diverse views
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visions and directions

COMMUNITY

BB AR
€21 vALIDATE proposals D E S I G N
BREITST BB TR =] |
©2.2 IMAGINE creative ideas COCREATE / m

Rediscover connections
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©22 PRIORITISE quick-wins
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4C Community
Making Approach

Community Makers go beyond relationship established with local residents and
stakeholders. Starting from devising common visions, all come together to co-create
possible collaborations to tackle neighbourhood challenges and realise common
aspirations. It is a hands-on approach that connects residents with potential
community partners to start with small steps and create possibilities.

The 4C Community Making Approach is a cyclical framework that resembles the
infinity sign — signifying that this is a constant and dynamic journey. It also symbolises
the continuity and vitality of community evolution.

{RRFRCIER
PROGRESS with structured
programmes

c3.1

c3.2 SligEx2 M
~ BRING~IN partners with

®E}Z T local or topical expertise
COLLABORATE

ﬁ Pilot flagships Y T
"~ FINETUNE design with
new insights
*i E E 'ﬁ‘E c3.4 fﬁf&ﬁfimmunity
o champions and partners
COMMUNITY,
YSTEMS

BRRRESR
REAFFIRM
project endgame

FEILRFEIET
IDENTIFY sustainable
models

HEIEEREN
BUILD capacity in the community

SI$ARZ IR
PAVE way for wider adoption
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AIA CONVERGE
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Capturing diverse views
in the community through
open brainstorming




As community makers had just arrived, the team shall
start from the ground up to build relationship with
20191 BBz ' stakeholders and review community needs. At this

COMMUNITY HARING

stage, teams shall focus on exploring the stakeholders’
living experiences, needs and aspirations and capturing
diverse views on the neighbourhood itself. A range
of research tools can be utilised to develop a holistic
understanding of the neighbourhood in order to devise a
set of common visions:

Desktop research:
socioeconomic context of the area by analysing literature
and media coverage

Stakeholder mapping:

identifying the network of people and past contacts

Mobile exhibition and street booths:
enabling direct conversations with residents, workers and tourists
to expand the reach of the engagement exercise

Interviews:

in-depth conversations and discussions with key
stakeholders to uncover first-hand experiences and
develop initial wish list for the area’s future development

) @ @ @

{EE B 16 BRE TR REZTRM BREARRR

FRAME project ENGAGE stakeholders AGGREGATE PROPOSE common

scope and goals and understand their diverse views visions and directions
needs
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HEHERTEEREAHIIEPHERRER 48 ERIEHERESRIEETF
Community Farm and Community Mural were some of the pilot projects
implemented at the H19 site inspired by community feedback received

BATRHEEHARM HEEEETMTARENHEFBERKERE-
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(Expected Impact) f1ERI&M (Expected Effort) &% &l EiBIEHR
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By hosting interactive exchanges like workshops, community
makers can gather feedback and keep stakeholders informed
about the proposed common visions. At the same time, the
team may approach both internal and external stakeholders to
collect ideas and co-design ways to solve the challenges that
the community is facing. Throughout the process, don't forget
to categorise these ideas and inspirations and start building a
depository of ideas. Consolidate them into an idea bank and
a list of potential partners to develop a plan to turn innovative
ideas into action whenever it is ready.

Make your first move with prototypes with consideration to
expected impact and expected effort, and learn as you go!
Observe community feedback through short-term activities
and community experiments to lay the foundation for longer-
term projects in the future.

®

WERBH SR BREIETF BRERARE TR
VALIDATE IMAGINE PRIORITISE PROTOTYPE
Proposals creative ideas quick-wins concepts
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COLLABORATE

HEUSN B REHHHEGo GreenstEl] EHERE MHETEAIUE
HEIRER.

Apart from the Community Farm, residents at H19 initiated a “Go
Green” initiative to embellish the environment through placing
plants around the neighbourhood.

BEEFAEBBAE+FENRERKHH19H
EHEN—BRESHIES BB EEED
TRRRA T @ ERME

Mr & Mrs Lau - having lived in the Central
and Western District for more than five
decades, they were actively involved in
the community making process since the
start of community farms at H19 and have
become the community champions
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Building on experiences from the co-creation stage, community
makers may create longer term, structured programmes from high-
potential prototypes by incorporating community feedback. As more
resources are required, community makers may look to new topical
experts for additional support and advice. Try mobilising different
forms of resources to activate the programme and conduct timely
reviews as the initiative takes place.

A sense of shared ownership is crucial in the continued partnership
between community makers and local residents/stakeholders.
Through participating in community initiatives, residents gain a
stronger sense of belonging and commitment to the neighbourhood.
They would be motivated to contribute their interests and talents to
form a mutual support network in the neighbourhood. Community
Makers shall encourage and empower neighbourhoods and local
grassroots organisations to step up and become active contributors,
shoulder responsibilities and accumulate experience to develop
a talent pipeline for motivation of pilot Flagship and long term
development of the neighbourhood.

{BREREEE SlgEEESHA B{Estal®s EREES

PROGRESS BRING-IN FINETUNE NURTURE

with structured partners with local or design with new community

programmes topical expertise insights champions and
partners
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BAEHER

Residents and local busi-
nesses around the H19
area form bonds with one
another via community
making activities - the
community is now
thriving with visitors and
locals alike!
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As community making comes from our living experience and
communities always evolve, we will never be able to put a fullstop to it.

What does it mean for a community maker? It means that community
making requires residents and community partners to take on the
mantle to sustain the legacy. Through providing tailored training,
advisory support, learning-by-doing opportunities, and open sharing
sessions, a smooth transition can take place for the community to rise
up and get ready for the challenge. Then the team may switch from
being an initiator to an enabler, companion or even an advocate to
continue support partners and gaaifongs to push for new possibilities
and become the next generation of community makers to continue this
journey of community making.

FRERESR HEI AT BIZIERER SISERZIRG

REAFFIRM IDENTIFY BUILD PAVE

project endgame sustainable capacity in the way for wider
models community adoption
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HEBERIRREITI:

BIEEIETEIE)
The future of

Community Making:
from curation to co-creation

HEHRA:
As a community
organizer:

HEIFERMEABREZETEIKE 7]
ZHAMBH O ZARCRKRESIBR £
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Think about how you can do more
with less by bridging partnerships and
fostering service innovation! Reach out
to unlikely partners to spark new ideas in
developing possible prototypes

¢ INERAC
[]| Asalocalshop:

HHBETEREE—E—HENES 1
ERRARKREAFBHNER MEHBE
ERISIFKICRF R B S A RMRS Bmit
[

Rethink how existing, or underutilised
resources can be leveraged to
achieve collective impact starting
with engaging community members
beyond commercial transactions
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As a developer:

ESRERFEER ZREREERNEAELE 7 RERBRMERRERIESR XU
RMEMRIENFERBBHERREEG 2 EHERNTERNEREXREEY
HEE{SR%

Think about how the visions and concepts of the project site, or the use of
your premises or facilities, can be extended to generate positive change
to other stakeholders in the surrounding neighbourhoods. Obtain senior
management buy-in but also ensure direct contact with stakeholders to

sustain a trusting relationship with them!

)

/9 = o .
‘n’ ‘I-I‘ L7 \*%*g*ﬂg o

—— Asa public agency:

ERTRIETHE S EIRE R TR KRR
BB RUKEEMNERZRZER TAR
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Practice co-creation in the design and
implementation of community making
initiatives and act as a platform builder to
pool resources to achieve common goals

EE#A:

As aresident:

RE—ERKNCHECHE %
BERMOBE S BGHRKE RS
2 - RRBUEHENTFRAH-

Embrace anexperimentalmindset
to explore ways to engage in
community initiatives and build a
thriving neighbourhood with your
own hands

THE COMMUNITY MAKER’S GUIDE

17



HEE{ERIER

Other possibilities for
community change

AR 5 i @ A £ A BB R AT U E L T6F:

Inspirations around the world

East Lake Foundation
RHESEAMILCRUTHENSE ) BE BERAHTES
EMRER SUARMH E st BIEITS S A Purpose  Built
Communities) #4418

A community revitalisation effort that laid the foundation
for the Purpose Built Communities model that creates
thriving neighbourhoods through a “Community
Quarterback” nonprofit

Helsinki Lab
HAFEEDBATRRABAT B R U2 E RS HEGE
REIEHRER B EERE

A government initiative that integrates participatory
design into urban planning to ensure a better living
experience for its citizens

CultureHouse Peabody

RERBIH R MU EIMAAEEN

Activate downtown vibrancy through pop-up
community space

Taipei Open Green | Zit Open Green TR 4 ERTE
B E B TR EAHTHNARIRR ) ERAKRENE
FEATHEHED S EREZHEAELHEG

Enabling communities to activate various scales

of public open space via open calls

leshima REER
HAMEREREStudio- L TEEER BB ERHHRIE+4-1
HEAERS BURMMS S IEERMBEHEMLES
H-ERIBBEEANZELENAES BAIPIF LUBIINGO
e FERS R EREENTERE.

Studio-L spent a decade in leshima Islands to revitalise
the community. From conducting extensive fieldwork
to coaching villagers to lead community initiatives,
the villagers eventually were able to set up a separate
nonprofit entity to carry on the work to promote tourism
and revitalisation work.
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Catholic Mission School

Central & Western District Council
Central & Western District Office

Central 30 Houses Kai Fong Yu Lan Association
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Chinese YMCA
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Hong Kong Federation of Youth Groups
Hong Kong News Expo

King’ s College Old Boys’ Association Primary School
Light Be

Lo Yau Kee

02 Hair Salon

PMQ

Reconnect

Tung Wah Group of Hospitals

VeryHK

WWCWDHK Chung Hok Elderly Centre
YB21

Incorporated Owners of Kam Kin Mansion
Incorporated Owners of Casa Bella
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