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Urban Renewal * Community Making

44

fRan (iR ] (@& St
[#tR] BEE—EE 4w EﬁﬁiAEM%\;L
Communities are living organisims with

a natural ecosystem.
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Urban renewal represents an opportunity for authorities and citizens alike
to reassess the connection between people and places. Weaving together
place making and community making, stakeholders can look collectively
to reflect upon the core values that define this community, and seek
innovative means to integrate their aspirations into the planning process.
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Place Making x Community Making
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About The Study

[BBHLERAIBES ] (SVhk) ZHERZE U FEHBEHH1)MBAETREEEZ
EIT2HENTEMR
Social Ventures Hong Kong was engaged by the Urban Renewal Authority (“URA”)
to conduct a comprehensive community study to pilot the incorporation of
community making into Staunton Street / Shing Wong Street scheme (H19) and its
surrounding neighbourhoods.
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Exploring Community Views
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community members in-depth interviews locals surveyed focus groups
engaged
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Street Surveys Organisation Interviews
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Community Outreach Events Resident Interviews
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4 Focus Groups District Council Exchange Sessions
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Citizen Group Insights
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Desired for more
common space for
hanging out and
community use
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Recognised diverse

citizen groups
and demand for
intergenerational
activities

a D)

EREMNARELAHZ
BB - Heb
EREZRREHNEHZ
# EIRERHAK

Expected optimal

use of green public
space, with some

residents advocating

for the preservation
of trees on Shing
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Agreed need to
preserve a“non Soho”
serene ambience
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Agreed in the importance
of preserving and inheriting
values of rich cultural
heritage
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views on the efficient and
appropriate use of vacant
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Expressed
preference for a
resident centric
development
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Welcomed existing

URA pilot schemes
to generate social
impact
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Identified room
for improvement
in walkability and
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Converging visions from diverging views
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“Rainbow Lens” H19 Site and Neighbourhood Community Elements
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Societal Function

(Maslow: Self-actualisation)
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Old & New

(Maslow: Esteem)

BIhiRLE
Social Network

(Maslow: Love and Belonging)
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Urban Fabric

(Maslow: Safety)
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Local Livelihood

(Maslow: Physiological Needs)
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Integration Progress Wellness Knowledge
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Young & old Printing press / Cultural East meets
Journalism Heritage West
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Co living Social housing  Shared
resources
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Green and Residential Commercial Walkability &
open space neighbourhood activity accessibility
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Kid friendly Amenity Recreational Affordable
facilities space activities retail

The “Rainbow Lens” framework is created by SVhk
as a ‘community-centric’ variant of the Maslow’s
Hierarchy of Needs model (1943) in psychology.
The framework aims to lay out key community
elements landed from the engagement exercise and
categorise them under common layers of needs. Five
common layers of needs and 20 existing elements
were identified to map the future possibilities of the
Staunton Street / Shing Wong Street neighborhood.
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Visions
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Urban Progressing Visions
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Four Urban Progressmg Visions inspired by the
reflection of community needs
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Knowledge
Common
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A New Common
in an Old Town
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Knowledge Common
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A nexus that connects generations

and sites through knowledge
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Social education and the preservation of
rich cultural heritage are deeply rooted
in the community’s existing values. By
connecting local organisations and
educational institutions alike, Knowledge
Common will spearhead community
engagement through interactive and
intergenerational activities including
storytelling, living history and cultural
heritage workshops.
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Support community
education

BERHER
Intergenerational
activities

FES Vision #1
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Cultural
experience
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Synergise with nearby
revitalisation initiatives
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Impact Common
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A stepping stone to nurture growth
towards better futures
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Many existing residents expressed support and welcome further
collaboation between the URA and its community partners in
existing impact initiatives including youth development and social
housing. Impact Common will also introduce livelihood facilities to
provide more ease and convenience to local residents.
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Youth Co-living
development RAEINE innovation
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Societal
function
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Community Common
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A home—ln-commumty model that
enhances the neighborhood network
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Community diversity and inclusivity are two of the most prized characters
in this neighbourhood. Community Common looks to embrace and
celebrate the above through creating a social gathering place to further
community participation and a mutual support network. Through the likes
of used book library, tools library, and other activities, community-based
exchanges can enable an optimal use of existing resources as well as the
development of a stronger sense of belonging to the neighbourhood
amongst its residents.
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Community Community
sharing ZRER collaboration ZHEZE™
Optimal use of Multifunctional
resources space
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Wellness Common
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A wellness hub that helps city dwellers
recharge their personal batteries

o

N

= =

SERNIEESREMNKE A stone-throw away from the buzzing Central, local
M Eﬁiﬁkm,ﬁﬁ’zr&éﬂ’gs_s}i »  residents yearn for the serene ambience and the
BENEH T AR —{EA presence of a urban oasis in the neighbourhood.
L mOEMEEFEZ Through greening and wellness programmes such
B ZF=FABERN&{LZE as yoga and running, Wellness Common hopes to
B AZEHERY - @ create a uniquely leisurely environment for city

S B NMEEINEE dwellers to relax and recharge.
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Reconnect * Reimagine
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Collaborate with and empower the community to further innovate
to fine tune district based development approach through a 2-3 year
community making pilot
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Possible ideas for further consideration include:
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Community Common Room

c¥ABHEREAH
S Semi Self-Service “Clubhouse”
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Tool Library and
Used Book Library
s HEBEREREA
Community Curator Capability
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Coliving Innovation
cHEREER
Social Housing for
Underprivileged Families
- EFEHERER
Youth Co-Living and
Co-Working Initiatives
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Old-new Gai Experts- Community Recharge Trail
Fong Retail in-Residence Wellness Hub
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Community Making at The Neighborhood
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H19 Community Making Directions
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Adopt a “non-Soho”development approach against introducing commercial
elements that may constitute a public nuisance to local residents in URA properties
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Promote diverse and intergenerational community initiatives to connect
local stakeholders including nearby revitalisation initiatives and educational
institutions
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Continue to support local social impact initiatives building on existing
collaborations between URA and local organisations

HEEAFITAR  STRBRTELERERMR
Promote accessibility for all, through improving the
pedestrian network and enhancing existing barrier-
free facilities in the neighbourhood
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Establish multifunctional communal area, optimising existing open space with
additional greenery and uphold a low-density development approach. Facilities
provided by URA should be aligned to Urban Progressing Visions, and take into
account community preferences to preserve existing trees and heritage
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Collaborate with community stakeholders to further explore
“community making” in the neighbourhood in the form of pilot
initiatives and regular impact reviews
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Catholic Mission School

Central & Western District Council
Central & Western District Office

Central 30 Houses Kai Fong Yu Lan Association
Friends of the 30 Houses Neighbourhood
Chinese YMCA

Hide & SeeK

Hong Kong Federation of Youth Groups
Hong Kong News Expo
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About Social Ventures
Hong Kong

Founded in 2007, SVhk is an
Impact Purpose Organization
(IPO) that innovates social
change by re imagining the
city. We focus on inventing,
incubating and investing in
social startups that address
urban challenges in Hong
Kong through sustainable and
innovative business solutions.
20 portfolio ventures include
Green Monday, Diamond
Cab, Light Be, Run Our City,
BottLess and more.
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Innovation,Collaboration,Empowerment
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Social Ventures Hong Kong (“SVHK”) was engaged by the Urban Renewal
Authority (“URA”) in December 2018 to conduct a comprehensive community
study to pilot the incorporation of community making into the neighbourhoods
surrounding Staunton Street Shing Wong Street, and centred around the URA’s H19
revitalisation scheme. The study represents a collaborative journey between the
URA and the community in exploring a sustainable future for this neighbourhood
. Collectively, we aspire to create a showcase of the potential juxtaposition of old
and new, people and place, starting a new people centric urban model.

O www.sv-hkorg @ 3996 1946 @ enquiry@sv-hk.org
EBNERKSBRA 213RFEIE 142

Sonova Studio 1/F, Tower 3, Trinity Towers,
213 Yee Kuk Street, Sham Shui Po, Kowloon, Hong Kong SAR




