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Progress of Redevelopment Projects

NEEE/BREHEBERBE
Kowloon Road/Kiu Yam Street Project invites tender

MEBRSBIEMARKI NEEE/BEEERETEERERE &
FHEB2EANEERRERIGFEREMNS UNEF18HE
IEARBEINENEZE - TEREF TR/ NELFAE
BR OREBR2IREERB ARG GIFEREZERH

NEEE/BEHEEBMBEBESAIFTA K BE _HRIFRTE EREEH (KEHE) 2HF—EER
B> iR2013F 48R/ E5t102019/2020F 5k~ B M % AT AJ R 494,000 F HREE 12
EEE (WS0EEEEN)  URN8I0OF H REEEHEHEE

The URA invited interested developers to submit Expressions of Interest for the development of the Kowloon
Road/Kiu Yam Street demand-led redevelopment project in Sham Shui Po on 9 August 2016, and received 32
submissions on the deadline of 18 August 2016. After careful consideration, a tender review panel under the
URA Board has decided to invite 27 property developers to submit tender for the project.

The project, which covers an area of 543 square metres, was commenced in April 2013 under the second
round of the URA's Demand-led Redevelopment Projects (Pilot Scheme). It is tentatively scheduled for
completion by 2019/2020, upon which it is planned to provide about 80 residential units (about 4,000 square
metres) and about 810 square metres of commercial gross floor area.

HREEEBREATERRITES

Government appoints Michael Ma as Executive Director
RS ERNET RTRISHEATERRITES.

BREAFEEREE R2006FEMATREBETRERRABE—B HTZ2EAAEERRFREE
EEE ERMELNERUVNEEEINREABE ZEERBE - BEEHEETREREES &
EE - 2RET BUM I Z8 ER2GNIFNERFREESHE HETEBEN S IwmREme

Mr Michael Ma was appointed as Executive Director of the URA, with effect from 15 July 2016.

Mr Ma, a professional town planner, has served as the Director (Planning and Design) of the URA since 2006,
contributing to the smooth implementation of a number of major redevelopment and preservation projects.
He has participated in leading the development of the district-based approach and taking through to its
implementation in the various projects in To Kwa Wan. Mr Ma hopes to work closely with the URA Board, the
Management, all staff members, the Government, Legislative Council, District Councils and all other
stakeholders in undertaking urban renewal for the benefit of the community.
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URGESHIEBEREN G/ ERERXANERMEBANGEZERORRHES SHEEZERONE
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ﬂmgifé@ﬁ{a URA “Smart Tender” receives good response

TERSESAELNTERL BFEERERS (Est8) [
BERNAMABTFHNETURZRRESERS REBEAT
AERBBHFUENBERER BENAERETEFHENEZEEZENT
AR AR ARNEEZSETFBEETHE AESHEERIE.

Bt EELESREHA EWEBIBI0FRFFRBBE3I00E
BEH REAI-TEENEFEECRRTAEHIHIEER
MEFUREIENELEF SNBSS ARSEREHEENREE

FHI BT EEREAF RSB BRE - ERRIFEFEGEE HRHFETEE.

In May 2016, the URA launched the "Smart Tender" Building Rehabilitation Facilitating Services (Pilot Scheme)
which aims to offer technical support service to Owners' Corporations (OCs) of private buildings, in order to
provide a fair, impartial and competitive tendering process for building rehabilitation works to be undertaken by
the building owners, and at the same time encourage more owners to carry out proper building repair to improve
their living environment.

Since its launch, more than 30 applications and over 300 hotline enquiries have been received in just a few
months. The response is encouraging. The URA Building Rehabilitation team continues to visit various housing
estates to introduce the Pilot Scheme to the OCs and answer their queries about carrying out building repair work.
Joint efforts with different government departments, District Councilors, the industry practitioners and NGOs to
promote building rehabilitation are on-going.

04



R =HEA

Latest News

Market Block at Graham Street opens soon

The fresh food market block in Site B of the Graham Street project will open soon. The market block
is located at Gage Street and adjacent to Peel Street and Graham Street. The fresh food market block
operators have already started renovation work for their shops and it is expected that they will
commence business in late October or early November. These operators will also move out from
their shops in Site A (near Peel Street) and Site C (near Graham Street) following moving in the new
market block. To tie in with this, the URA will organise a new round of Graham Market Promotion in
November. Gifts and cash coupons will be given out to patrons for making a purchase at the market.
More details will be released later.

Besides, the stalls on Peel Street and Graham Street (near Site A and Site C) have a new look. Ten
stall operators who have joined the subsidy scheme by the Food Environmental Hygiene Department
(FEHD) have accepted the URA’s assistance for the design and construction of their stalls. The work
has been completed. FEHD will carry out acceptance check following the installation of electric
meter by the electric company.

MERZ  REUT =B ERE:

The "Smart Tender" provides the following services.

I op smpra araEmeEmng
R B R A R RS DR — A

A DIY tool-kit, which includes the guidelines, standard
contracts and helpful tips for the procurement of
consultants and contractors to undertake building

HEE TIFRYIES 10T

LHEIUEE AT AR RIE H—ARIE
FHENEXEREMER WAHEEIERF
mIHEE;

REHBFIERFE BET UK EE AR
A BB R A R 2 BIEEN M WERR
BEDRENBER TRRRIZEZ -ARIES
CHTHEBIBHEMME 5N EL W ER
ZRIEREES D RE LURRERIBIZT
AEBRIIRERTENERR

BERALEHENFB JREMERMEF
B1EE B | (www.buildingrehab.org.hk) >
HNEMBFHESIRSTEIZ4AR13188 1188

&ae

rehabilitation works;

An independent advisor will be arranged to offer
professional and technical advice at different stages of
the maintenance and repair works and to give an
assessment on the market price of the tender;

An electronic tendering platform for participating
Owners' Corporations to issue tender documents to
contractors registered in the platform. Tender
documents will be received with the identity of bidders
being kept anonymous until the tenders are opened by
Certified Public Accountants appointed by the URA to
reduce the risks of manipulation and interference in the
tender procedures;

For more information about the Pilot Scheme, please visit
the Building Rehab Info Net at www.buildingrehab.org.hk
or call Building Maintenance Assistance Schemes Hotline
at 3188 1188.
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The URA is committed to making good use of urban space to promote local cultures. An example
is the Mallory Street revitalisation project which promotes local comic culture. Acquired and
renovated units at Prince Edward Road West project are also leased out for flower shops, arts,
cultural and educational uses.

The URA has recently invited NGOs and charitable organisations to submit proposals for the
preserved buildings at Nos. 11-12 Yu Lok Lane. These two buildings, built in early 1900s, are
located within the URA’ s First Street/Yu Lok Lane/Centre Street redevelopment project site. The
URA retained and revitalised them for community use. The 'Character Defining Elements' of the
buildings, namely timber French doors, timber French windows and narrow projections have been
conserved.
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BRENEEF 83ESMART CITY

Students invited to express their creative ideas for a smart city

AHEERTESHT NSRS TERSEFREBHER BT ERR2REMBEF - BEmPATeen,
MRIABSMART CITY) EBI 2 EUME LI EIBIE Ry A& & BT ESMART RO RE
IBAR A EE ENSMART I M

mERERFIESEMIHBTRAAEBRZRE D AMER ke RIBFLLBREREN T FH
HIRBME R RN G- ERBHEBNIERMEBETIREUSmart CityABRIERE E2NEBLEE
BRARE

BRI EAETEFHMIRMEMAEwww.urec.org.hke \\\

To promote the concept of smart city, the URA has organised a microfilm competition and drama
competition for secondary students to encourage them to express their creative ideas for
achieving a smart city.

Workshops by Hong Kong Jockey Club M21 and Hong Kong Repertory Theatre will be held for the
participants of the microfilm and drama competition to enhance their techniques and skills in the creative
process. The Energizing Kowloon East Office of Development Bureau will also give a talk on smart city.

For more details, please visit the Urban Renewal Exploration Centre website: www.urec.org.hk.

NBEHOEEGBRES

Roving Drama Workshops for Primary Schools continue

BEZE2LHIN N2 KIERSESFRERES!
BAFOAF mMERNBKIERISZEES EE
FRENZERE ZR2LEFRBENEE
BEH O RETEREM SENRBEMASMart
CityWHi TR REBLEBETNAEETESE
MEEANA—EIFEEENEEHMm X
F@3,0008/ N EE2INTI30HEEFKIER S
JEEN o

The popular roving drama workshops for primary schools continue this year. In its 4th year, the
workshops aim to inspire the students to think and express their views on urban renewal through
interactive activities. The theme of this year is "smart city" and students are invited to explore how
Hong Kong can become a sustainable smart city through urban renewal initiatives. Some 3,000
students participated in 30 sessions of workshops last year.
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Explore ur learnind

ban renewal through experiential

FE IR IRZME 82016 F 7R E3 AR BIHBEBFEAENEBE T AEL TRFE A
IEtERBEE BT —RIUEERSEBEANSIES B0Z/NPER EAEF - FHE KRR
BEUZBETHRMEFERNAUAFEERNTRREE =W

8A26H NAAKEMPINKRREFE TR AAETE - LBRTHNER KB/ NARE D U
BEE TRENAFELER I ANTEEFNEZR I ATEAFRERRABR BIUEDZBEM
BRESHNER - TEBETZHTARNEM BNPREBEREBETEEH-

FEFERE L NBAENRAMA—ERBESHFAIFNARBR HERBAR - BMENSEBHERT
ERESLCIERIN BENARDZZMAEKHNFARFAIB - ERREMERITHRBEZEM S ENH
RERN TERRERSNAETEENTRAIESRITR FETIEEBFEAZEZMTH
—ASZNHERNEIEZWHIBEREL-

BEREETERFRENEB I LR (http://www.connect.ura.org.hk)e

In partnership with five community organisations, the URA has teamed up with Hong Kong Young
Ambassadors and students of the City University of Hong Kong to conduct a series of experiential
learning activities for students during summer holidays during July and August. More than 80
primary school students explored the old urban areas in Wan Chai, Central and Western District and
Kwun Tong and learned about environmental sustainability and the importance of urban renewal.

A finale event for this summer programme was held on 26 August at the Urban Renewal Resource
Centre in Tai Kok Tsui, where the students shared their learning experience in the past two months
through a poster and slogan design competition based on various themes of "green buildings",
"environmental sustainability" and "the importance of urban renewal”. Happy moments of the
summer programme were also shared among the students, their families and representatives of
participating organisations.

Speaking at the finale event, Managing Director of the URA, Ir Wai Chi-sing, said the URA is exploring
how to incorporate smart features in its urban renewal initiatives, and hope to inspire more thinking
and discussion among the young people so that the goal of achieving a smart city could be realised.

Highlight of the activites is available at Connect’ s web verison (http://www.connect.ura.org.hk).
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E=
FEHEIR Ms Tam We mainly serve the families living in Mong Kok and Tai Kok Tsui and most of the
P AT B R E AR children of these families have never been to Wan Chai. This programme provides

The Mong Kok Kai Fong
Association Ltd
Chan Hing Social Service Centre

the children an opportunity to visit Wan Chai via a docent tour, where they learn
about how the concept of environmental sustainability can be applied in urban
renewal. The slogan competition also enhances their understanding.

TmEBENTE I RMERZSMAI - ERBEEREN/NAREER
HEELECHTRIIINEMBER EMMMEMARR - FEERE"
o MEMHERFEN RS EME

Wayne Leung Wang-pong The URA” s summer programme helps the grass-root children to experience

ERANAPHEREEER other communites, which broadens their perspectives. | find it very

President of Social Service Team of 1y 5 igfy|. Our service team shares the same objective.
City University of Hong Kong

Student’ s Union

BAFEREEEF ARG EERFEN/ NTEMEBEN XL HMN2
MEZBEEEBHHER ERZAERIAMLENMHER-
We may not discover the unique culture of a community in our daily life. The docent

tour is a new experience for me as well as other participants to explore a community
and the development of a city from different perspectives.

RAB & Kwan Yat-hin
EBBEKRE
Young Ambassador

BA2ETENEEM EI UMM ANEFRIZREER AFHEFBR A
MRBEZIRB-FIIMBETHREER BIXGEEE B XRRIT 8

S ERAEE o

We visit the Comix Home Base and learn a lot about the poor living

environment, such as people living in very cramped space with no toilet  ${#p Yu Kin-shing

facilities. In the Lee Tung Street project, we understand how solar-powered  &/\& Wong Siu-ching
street lights work in daytime and at night. TE IR B S ME

Particpants of Summer Programme
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Young Ambassadors Programme: Wan Chai Tour

TERE—BEEFEFEXREHEGHE BRTRANTEEER B FAREMZIAETELER
BFEkTEEMNER BHMMHRINEEEB-E2016F7TH TREBEA0ZZEFEBEFTEKR
EEMIVABRERTE IR EFERABTI RS FREFEANNTRENEEREL RS
BEFEEM E8FET (BR) MRHEEENGERRES THMEBNERREE Ik
BEAEMINEANEZR LB FELRRER SERPBERELRE RIREER HHBARERA
IMNEEREBEAER-

In partnership with the Hong Kong Young Ambassador Scheme, we have organised docent
tours of various themes for the Young Ambassadors to understand more about the old
districts in Hong Kong and the development of urban renewal, so as to equip them for
promoting Hong Kong. In July 2016, the URA brought more than 20 Young Ambassadors to
see the transformation of Wan Chai district through the URA's urban renewal efforts. They
visited several URA projects including the Comix Home Base, the Old Wan Chai Market
Building and the Lee Tung Street project. They have shown keen interest and participated
actively in this programme.
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City Gallery Summer School of Planning 2016

SEMEREEBREMESIE S01208 2N 7 EiEE 251
MREB 2BV R BN 2 HE B R & B YR EE » H B
2HETEEHRNENEEFTAR GEEATE - BFER
B kMESZIUREFHEEMS URBIEAER THD
EEMHNBE BRAAFELERERELRENFRE EERNH
HF-RPM+AERERRIENLH!

In collaboration with the City Gallery, the URA has organised
seminars about urban renewal for about 120 young planners
who attended the City Gallery Summer School of Planning.
These young planners also visited the Urban Renewal
Exploration Centre and other places in Wan Chai and the
Central and Western District such as Comix Home Base,
Graham Street Market, Pak Tsz Lane Park and Wing Lee Street
as well as some old buildings. Through this programme, the
participants have the opportunity to understand more about
the issues of urban decay, the process of urban renewal,
sustainable development as well as the preservation and
revitalisation of historic buildings. They showed great
enthusiasm throughout the whole learning process.

nEEn

COMIX o= |
HOME BASE
ANNIVERSARY I

E SEIM=8F

Third Anniversary of Comix Home Base

BABE REGECEESEAM I TTREIRRT —EEUFHEATENRE -HNA - AHZ
MRREBEEN IS ETEERAIESTBI BN (RS —S50UEBEERRRBME) R(EE

/Qi HERMB)MAHE  EG50UEBAAEATAKRBILEERNRBER BTEBES
WERE EFAMBEEMNER-M(BEHEEHTHMB)LEEERFHRE - BT F
mrsr 5 FBRIFARMMANEZAETR—ESE — AR EERF-

The Comix Home Base celebrated its third anniversary this year by organising a series of themed exhibitions,
open days and public art galleries between July and September. The programmes included 'Vibrancy — 50
Hong Kong Comic Artists Original Scripts Joint Exhibition'and 'Hong Kong Comics and Animation Federation
Open Day' sponsored by Create Hong Kong. Original scripts from 50 local comic artists (both mainstream
and indie) of different generations were showcased, illustrating the diversity of Hong Kong comic and the
development of Hong Kong's comic industry. Live demonstrations, autograph sessions and review sessions
of comic work by local comic artists were also held. The programmes have encouraged the community
participation with the local comic artists.
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Arts and CuIturaI Partnershlp Programme in OId Urban Dlstrlcts ( Pllot ‘Scheme) %

2016 F6 HESH EEN 15 H
- Activity Highlights from June to August 2016 -

TEBHNTZ2MCRAERIBHIER ST SEMBVIEEFEIBRHER S BIREMN
MXCIEE R XICHEER FERARIGRABM XL AERS KRB

The URA introduces the "Arts and Cultural Partnership Programme in Old Urban Districts: Pilot
Scheme" (ACPP) to provide financial support to local non-profit making organisations in organising
arts and cultural programmes which are able to bring arts/culture to the local community, or bring
the local community to the appreciation of arts/culture, thus bringing benefits to the people living
in old districts.

Seasons of Camellia

RKKNEIBMT —BRAVAREG BEEES
7JD— RAPRET Y TEBETER K
FEANREGECEERNET RIBEILLR
HHFeﬂ’%%&ﬁa%?ﬁf‘i’x%“%’ﬁﬂguf%”*ﬁ’

BARMMOREESBSOFFEF AR

ChaWay organised a public tea tasting event to recruit participants for a series of 12 tea culture
workshops, which will be held at the URA's Prince Edward Road West Preservation and Revitalisation
project between September to November. Free tea serving sessions will also be held for the public to
enjoy the tea while appreciating this 80-year old pre-war building.
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Art Workshop for the Seniors

AIEEAAERLENEHMPLINE
EANROIER ABMEEANESHEEW
ER-—MBE2HENERE T EHHMAR
L BEEMREESZMATEETES
BRAFTENZ2HEETHLEB-

Women's Welfare Club Western District Hong
Kong Kwan Kai Ming Memorial Chung Hok
Elderly Centre organised a seven-month
programme for the elderly people in the local
community. In the finale event, the
participants shared their joy and fun in
learning music and craftwork, and their
experience in joining the volunteer work by
visiting  other elderly people in the
neighbourhood.
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Public open space celebrates the historical link of
the New Asia College

New Asia College is currently one of the constituent colleges of The Chinese University of
Hong Kong. It rented premises at Nos. 61 - 65 Kweilin Street in Sham Shui Po as its school
premises in the 1950s, which is located within the URA’s Lai Chi Kok Road/Kweilin Street and
Yee Kuk Street redevelopment project. The URA gave careful consideration to this unique
cultural link during the design of this project and was determined to demonstrate the
historical and spiritual significance through a public open space, where members of the
public could appreciate the New Asia Spirit.

Mr Wong Kin-yip, Richard, a 7th year graduate

of literature and history faculty from the New KIS IEMA 6163 R65EM = TIERBAE T
Asia College, witnessed many outstanding I B IR (JE L 1949) o
graduates during his service in the Registry of

New Asia College until retirement, citing the
Secretary for Development, Mr Paul Chan,
former Commissioner of Police, Mr Lee
Ming-kwai, and former Vice-Chancellor of The
University of Hong Kong, Mr Tsui Lap-chee, as
examples. ‘| put a stamp on their certificates of
graduation.”

Former campus of New Asia College was located on
the top two floors of Nos. 61, 63 and 65 Kweilin Street
(Photo taken in 1949).

Mr Wong, now over 80 years old, has spent half a century with New Asia College. When he visited the
former New Asia College campus site today, he was impressed by the design of the public open space
which celebrates the New Asia Spirit. “l am glad to see that our good old days at New Asia College have
been captured here despite the changes in Sham Shui Po district. This place reminds the old students
our past school days and spiritual bonding, while also giving an opportunity for the new generation of
New Asia College to understand more about the development of this college.” He hummed with high
spirit the anthem of New Asia College.
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Mr Wong believed that this public space had
a significant meaning to students of New
Asia College because the years on the Kweilin
Street campus were tough and challenging.
Mr Ch'ien Mu, Mr Tang Chun-i, Mr Tchang
Pi-kai and other scholars came to Hong Kong
in 1949 to establish the New Asia College and
rented the third and fourth floor of the
building at Nos. 61 - 65 Kweilin Street as the
college premises. There were only a few
classrooms. “Two units on the fourth floor
were turned into a bigger classroom, while
another unit was also used as a classroom.
These were all we had for teaching places. A
unit on the third floor became students'
dormitory and another unit was divided into
two halves, which were used by Mr Tchang
Pi-kai and Mr Ch'ien Mu as their residences
respectively. Half of the adjacent unit was
used by Mr Tang Chun-i as his residence
whereas the other half was used as an office
and the dining place.” Mr Wong added that
the school premises were so cramped just
like the sub-divided flats nowadays.

O SEFH

= Feature Story

In the early years, the New Asia College faced
with the financial issues and was lack of
facilities. “There was actually no facility, just
a few classrooms. While we had psychology
lesson in one classroom, we also had
literature and history in another classroom.
Though we could hear the sound next door,
we were still very focused on our teachers’
teaching.” The learning environment was far
from ideal, it did not deter the students'
determination to learn. “During those days, a
lot of the students came to Hong Kong in
exile or they were very poor, not even had
money for food. They had to walk to school.
Some had to walk for more than an hour from
Kwun Tong to Sham Shui Po to attend
school.”  Mr Wong recalled that the
classrooms were always packed _with
students with some late comers sitting in the
corridor and on the staircase, or just
standing outside the window. Teachers and
students were just like a family.
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Mr Wong is deeply grateful to Mr Ch'ien Mu, Mr Tang Chun-i, and Mr
Tchang Pi-kai who put so much dedication and passion in running the
New Asia College. They had a noble mind in educating the younger
generation regardless of their background or level. “They knew their
students were poor, so they never asked students to pay the tuition fee.
The doors were always opened for the students who wanted to learn.”
Mr Wong also said these scholars were friendly and students loved to
go to their residences to discuss and seek their views on national or
global matters. A culture of liberal learning and a sense of belonging
among the students were cultivated. “Students knew that the school
was in financial difficulties and offered help such as cleaning the
classroom, or doing free-lance writing job or working so that they could
contribute their income to the school for the improvement of facilities.”

Recalling the most memorable moment
during his days at New Asia College, Mr
Wong said with a smile, “I loved Mr Ch'ien
Mu's classes, and admired his profound
knowledge in Chinese history, Chinese
culture, economics and philosophy. But
when | graduated, | could only manage to
understand half of what he had said.” Mr
Wong explained Mr Ch'ien spoke with a
strong Wuxi accent, so he could only
guess what he meant in class and it took
him a few years to learn to understand
him. At one point, Mr Wong asked other
classmates to share their notes with him,
and found out that most were just like him
- they could barely understand Mr Ch'ien.

As the number of students grew, the
campus at Kweilin  Street became
inadequate. New Asia College then moved
to the campus at Farm Road. The old
campus at Kweilin Street was then turned
into a residential building, which became
run-down after years. The URA announced
a redevelopment project which included
this building in 2005 in order to improve
the living conditions of the residents.
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The design of the public open space

General Manager (Planning & Design) of the URA, Mr
Christopher Wong and his team were in charge of the
Lai Chi Kok Road / Kweilin Street and Yee Kuk Street
redevelopment project. “Taking into consideration of the densely populated district, we decided to create
a landscaped and themed open space for the enjoyment of the public. The design and layout has taken
into account the historical background of the New Asia College. We are grateful for the support of New
Asia College, which has provided a lot of valuable opinions and information, allowing us to re-create and
represent the unique New Asia Spirit that the teachers and students are proud of”

The 500 square-metre public open space incorporates the history and ambience of New Asia College, as
it showcases a series of artifacts. A name tablet with the inscription "Former Site of New Asia College"
by Sinologist Professor Jao Tsung-I is put on display. There is also a monolithic waterwall, of which the
design is inspired by the College motto "Sincerity and Intelligence". An engraved panel reproducing the
College emblem is also placed in front of the waterwall. Another plaque engraved with an old hand script
of the College anthem by Mr Ch'ien Mu, who was the first College President, is exhibited. The historic text
and inscription written by Professor Yu Ying-shih, one of New Asia College's first graduates, were
engraved on a Heritage Wall.

Mr Christopher Wong. said, “Our team planted a fig in this public space, as it symbolises wisdom and
represents the New Asia Spirit, which will flourish and pass on in the generations to come.
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Managing Director Wai Chi Sing:
Urban Renewal Must Go Smart

‘How much do we need to do?” This was the first question that came to the mind of the URA's Managing
Director, Ir Wai Chi Sing, after assuming office in June 2016. Since its establishment in 2001, the URA’s 60
odd implemented redevelopment projects have altogether contributed a flat production of approximately
1.5 times those of Taikoo Shing and the commercial gross floor area of two blocks of Tower 2 of the
International Finance Centre. Taking into account more than 20,000 buildings in Hong Kong has fallen into
the bracket of 30-year-old and even older, Mr Wai believes that the urban renewal effort is not on pace with
the urban decay, and hence, warrants a change in the development direction and strategy, with a holistic
and smarter approach in concept design, programme implementation and project execution.

In the Urban Renewal Exploration Centre in Sheung Wan, Mr Wai was touched when entering a mock-up of a
cubicle apartment. “This reminds me of the poor living environment during my childhood where there was no
toilet in my flat. My four siblings, parents and | lived in a very cramped space. | would not have thought this
appalling living environment still exists in these 60 years.” As Hong Kong quickly develops into a world-class
city, there are still many people living in cubicle apartments, caged homes and sub-divided units. Mr Wai
hopes to do more, so that the next generation will never see cubicle apartments and caged homes.

Mr Wai believes that urban renewal should go beyond redeveloping pencil block buildings. An effective
strategy should be developed based on a comprehensive analysis of the building condition in Hong Kong.
Over 40,000 buildings produced by the private sector could be broadly divided into three categories: ‘aged’
buildings in the 50-year-old plus bracket, ‘young’ buildings of 20+ years old or below, and ‘middle-aged’
buildings of 30-50 years old. He pointed out, “Each category of buildings needs a tailored strategy and
method to deal with.”
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Build a Smart City, Implement Placemaking

For the run-down buildings that are beyond repair, redevelopment is the only solution. Mr Wai said
that the scale of redevelopment had to be sizeable to make it beneficial to the people, the community
and Hong Kong as a whole. Cutting across the 4Rs of URA, area-oriented perspective in planning
renewal projects opens up many opportunities and helps achieve the objectives of placemaking and
making for a smart city, enabling the sustainable development of Hong Kong. Placemaking is the
process of constructing an image for a place, reflecting the district's character and taking renewal
to a higher level by contributing to the people’s health, happiness and well-being through the creation
of quality public spaces.

= _ N

One element of a smart city is the construction of smart buildings, and the URA has committed to
building green buildings in accordance with the Hong Kong Green Building Council's Beam Plus
standards. Mr Wai further advocates the “smart” concept in community planning. “Hong Kong has a
high density in its building blocks, which allows the use of innovative technology and smart features
to enhance the connectivity of buildings and roads for a better district vibrancy as well as to create
a smart city.” He laid down four urban planning objectives for the area-oriented approach. First is to
make use of the uniqueness of high density in the community to improve the efficiency of
infrastructure, achieving a more dynamic city. Second is to build a low-carbon neighbourhood as in
other world-class cities. The third objective is to embrace the concept of walkability in such ways to
creating facilities which allow people to walk in the neighbourhood for better community bonding.
Fourthly, improve the quality of living through the adoption of smart elements in the environment
and different aspects of life.
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Promote Building Maintenance and Retrofitting

While setting out a new direction for redevelopment, Mr Wai considers building rehabilitation and
maintenance are equally important in urban regeneration. He said, “Generally reinforced concrete
buildings can last for more than a hundred years. However, the buildings that the URA currently has to
deal with for redevelopment are only about 50 years old. This implied that these buildings were not
properly maintained when they were young." To slow down the pace of young buildings falling into
aged buildings that need to be redeveloped, the current legislations and administrative measures have
to be reviewed while efforts to arouse the awareness of property owners on building maintenance
should be strengthened. Mr Wai advocates to add ‘Maintenance’ as the URA’s third core business on
top of the existing two core businesses (redevelopment and rehabilitation) with an aim to encourage
property owners to carry out proper repair and maintenance on young buildings.

For middle-aged buildings, timely and appropriate rehabilitation measures should be carried out. Mr
Wai aspires to enhance the URA's work in building rehabilitation through the introduction of a new
element of ‘Retrofitting’, which is the ‘fifth R" in the URA's work. “Building rehabilitation is not just
: y about making improvements to the building
' facade, it is also about improving and
strengthening the buildings.” Mr Wai hopes to
enhance the existing rehabilitation scheme to
cater for the need of ‘middle aged’ buildings in
five areas, namely structural repair, external wall
improvement, retrofitting of barrier-free facilities
for the elderly and disabled, energy-efficient
installations and fire services. “If circumstances
allow, | hope we could also include a sixth item,
which is greening. Only this ‘5+1" scheme could
address the issue of wurban decay in a
comprehensive manner in the long run.”
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“Top-down” and “Bottom-up” - A Two-way Approach

To drive urban renewal in Hong Kong, Mr Wai thinks that it cannot just count on the efforts of himself and
his team alone, but a combined effort of the private sector and the community. “The URA did not take part
in producing the 40,000 plus private buildings in Hong Kong, so if we are to push forward urban renewal,
the involvement and support of the market is a must. This can be done by encouraging the private sector
to join hands with the URA in implementing redevelopment and rehabilitation initiatives.”

Mr Wai thinks that the single approach of either ‘top-down’ or ‘bottom-up’ in implementing urban renewal
has its own limitations. He is of the opinion that the URA, under the guiding framework of Government'’s
Urban Renewal Strategy, should carry out a ‘top-down’ approach in holistic planning, taking into
consideration aspects and issues relating to social, environmental and traffic of a district as well as cross
district issues, followed by a solicitation of public opinions through consultation platforms (bottom-up)
such as the District Urban Renewal Forum to formulate a comprehensive development scheme.
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Unremitting Effort for Self-improvement and Keep Being Smart

Mr Wai has high hopes for taking urban renewal to a new horizon. To achieve more, one has to be smart.
“There are different tiers of smart. In this fast-changing world, the more information and knowledge you
acquire, the more brain power you can deploy in an effective way. Hence, self-learning is important.” He
said though he had been a civil servant for more than 30 years, and had a wide experience in administration
and management, he still spent a lot of time in self-learning by reading all the important information and
historical development of the URA over the past 15 years, before taking up this position.
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He recognises the importance of knowledge and experience, and encourages URA colleagues to
keep on learning and keep being smart. The URA is now developing an “urban renewal information
system” to make URA smarter. He believes that staff members at the URA are highly competent and
have the motivation to advance forward if the management has set clear visions. To be a leader,
one has to have firm beliefs. “I once asked an outgoing colleague what the management could do
better. She said the management should set and present their visions clearly, which | agreed.” This
is why he would go to great lengths to communicate with colleagues to convey management's
vision and exchange views with them, so that the organisation as a whole could work hand in hand
to move forward.

As much as a smart brain, attitude is decisive too. In view of the growing expectation and demands
from society on the URA's work, he encourages colleagues to have '‘ambition’, ‘integrity’, 'courage'
and 'persistency’ in dealing with difficulties. “If you think what you believe in is right, you have to
insist on it.”

Mr Wai always encourages himself with a motto. “I remember | came first in my class when | was
a child, and my father gave me a small gold plague with the words ‘exert yourself unremittingly’
engraved. It is still so true today.” Mr Wai believes for one to live a smart life, one has to exert
himself unremittingly, to be devoted to learning, to move with times, and to create values.

The interview with Mr Wai on video is available at Connect’s web version (http://www.connect.urg.hk)
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Graduates gain experience through experiential learning
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The URA’s Graduate Trainee Programme received more than 200 applications from different
institutions this year. After a series of personality factor profiling, written tests, and interviews, the
URA employed five Graduate Trainees (GTs) from different institutions, who came from different
professions. The programme aims to equip them with the knowledge of urban renewal through
experiential learning.

Multi-dimensional training for hard & soft skills

This is a three-year programme covering on-the job learning, on-site experience and application,
allowing GTs to learn about process of redevelopment, urban planning, land surveying, work
contract and monitoring. It also equips the GTs with soft skills such as communication, teamwork
and problem-solving. They will have the opportunities to participate in various work and community
meetings to understand the aspiration of different stakeholders.
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Tse VYiu-ting (YT) of the Property & Land
Division says the work of the URA covers a wide
scope, from real estate to architecture, and this
is helpful in both his personal and career
development as he has the opportunities to
work in different departments.

Charlie(3JKE)IRBF
FH NS R BB 2
AT EE@%E%
FEREEFER
x%@%%ﬁ@%ﬁh—»
Hera ke

Charlie Chung Siu-kei of Acquisition &
Clearance Division considers it is important to
understand the need of the citizen and hopes
to do his best to help those residents affected
by URA's redevelopment projects.

TETHEAHEAN

B Rt EM Derek (BB ASE o]
BENER HR —ﬁb*ﬁ_%ﬁﬁﬁﬁﬁ‘%@#EL TR AT RERNARETERN

S/ i = =
Candy ({7 &0 i) B 52
7 BE 50 B N[5 BF P9 BY
BEEATEE SHE
AR ZHH

Candy Ho Yik-lam of Property & Land Division
believes she will learn a lot from working with
people from different professions in different
departments within URA.
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Joey Lok Ching-yi of Planning & Design
Division thinks it is an efficient way to learn
through experience.
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Derek Du Huan of Planning & Design Division shares that this programme
will give him a deeper understanding of the URA's work and to help
residents of different backgrounds. He opines that some negative reports
about the URA may due to the lack of understanding of the URA's work.

AR R RIE 2B 48 ER(http://www.connect.ura.org.hk)

The video interview of this story is available at Connect’s web version (http://connect.ura.org.hk)
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Outreach programme to develop leadership skills

All GTs joined a 3-day outreach programme organised by the URA, where they took turns leading a team to
accomplish different tasks on an island. Joey and Candy recall they have to achieve the task under adverse
weather and environment. This learning experience helps them understand that regardless how tough the
situation is, putting more team efforts and time can eventually solve the problem. This can also be applied
in their daily work.

A supervisor is assigned to every GT, who will give guidance on GT's daily work and help them prepare for the
professional qualification exams. Representatives from Human Resources Division also meet with the GTs
regularly to monitor their progress. Relevant industry seminars will be arranged for GTs to attend to develop
their network.

According to Stella Chan, Manager (Training & Development)
of the URA, “Through the GT programme, the URA has the
opportunity to be in contact with young people. We are happy
that they share and are committed to the vision of the URA.
We also notice that the GTs have shown great improvement
just in two months. Hong Kong's future can rely on our
younger generation.”

While the GTs are developing their career and profession, the
URA hopes to establish mutual trust with them and join hands
to build a better home for Hong Kong people.




QEInZE
Staff Sharing

Sharin
0 Ak 75 =B et I
A5 O B 7 B FE = B rres T R
Commendation from the Residents
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Madam Yu, who is more than 80 years old, used to live with EHVRIC > (ERA— RIS E

her two sons in a sub-divided flat of less than 200 square feet JElE - ETENE -
at Tonkin Street. In 2013, her flat was included in URA's
redevelopment project and she had to look for a new place to
live in. The URA’'s Acquisition & Clearance team (Lai Ka-leung,

Chan Kwan-yui and Lai Kim-lun) was aware of Madam Yu's : . P
circumstances and worked hard to get a public rental housing -
unit in the same district for Madam Yu and her family on Tt el

compassionate ground. After several rounds of discussion
with Hong Kong Housing Authority, Madam Yu was finally allocated a unit at Un Chau Street, where
their living environment has been greatly improved while continuing to live in the same community. The
son of Madam Yu wrote a letter to thank the URA team for their assistance.
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Sharing love tn Mid-Autumn Festival
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In its sixth year, the URA staff volunteer team together
with its family members continued to bring love and care
to the elderly people living in old districts. More than 20
volunteers visited the elderly at the Salvation Army Tak
Tin Residence with mooncakes to celebrate Mid-Autumn
Festival and spent a warm and fun weekend with them.
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B HE3ERE Summer Fun Fest
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The URA Staff Club is committed to organising a range of activities for the colleagues, so that they can
enjoy a fun and relaxing time after work.
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A cake painting workshop was held in July, where URA colleagues
learnt to bake cakes and paint cartoons characters on them.

UaSHEdI4%H Krav Maga Class
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20 URA staff members joined the Krav Maga Class
between August and September, which is a good sport for
body fitness. This is also a self-defence art which is
originated from the military and navy in Israel.

—RAMMIBZF Finding Dory with Family
MRF | HEZSH I BEEB(BETED)NAEBZEHEUHAIEEATR -TH4HREBEBRY 2R B
MERELIMHEFAR—RHEEEHELVRENRBR BEABSFEREPRE.

"Hello! I'm Dory!" is a favourite line for many people who have watched Finding Dory. In the evening
of 24 July, a movie night was arranged for the staff members and their family to watch this movie to
explore the deep-ocean with Dory.

MIEFFR T {EY Making a Phone Case with Pressed Flowers Workshop
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In July, six classes of “Making a Phone Case with
Pressed Flowers Workshop” were arranged for URA
staff members. Participants were encouraged to use
their creativity to design their phone cases with dried
flowers and painting, making a unique piece for
themselves.
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