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s we embrace 2017 and celebrate the Chinese New
Year, I wish everyone all the best and good health
in the Year of the Rooster.

I would also like to take the time at the beginning of a
new year to review our past achievements and forge the

W) & FM % E A ©AGE®KEF BB  wayforward for the URA. Over the past years, we have
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build large shopping malls in these projects. Instead, we
plan to build a communal car park in one of the project
sites with an aim to avoid street-facing space from being
occupied by car park ingress and egress points of the
individual development projects. It will thereby be able to
free up more space on the ground level for small shops or
restaurants so that residents who used to buy from small
shops can maintain their living habits.
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Apart from planning and design, we must also take
into account the feelings of residents affected by
redevelopment, understand their needs and help
them improve their living environment. Like the To
Kwa Wan projects, we estimate that there are more
than 3,000 households and some 7,000 residents
within the project areas. Given the large number of
residents involved, the “people first” approach plays
an important part in the way we deal with residents
so as to facilitate a smooth implementation of the
projects. First of all, we have the responsibility to help
the residents understand the information about the
project, including the compensation and rehousing
arrangements which are their major concerns.
Therefore, upon the commencement of the projects,
we conducted freezing survey and follow-up residents’
briefings to explain the information about the projects.

It used to be the practice that the URA can process
compensation and rehousing matters for affected
owners and tenants only after obtaining the Government
approval for the projects, which usually takes at least nine
months to over a year. We understand that, during this
long waiting period, affected residents will inevitably
have doubts, or even worries, on matters relating to the
planning, acquisition and compensation of the projects.
In order to ease their minds, we have set up a special
team, comprising some 60 members from the Acquisition
and Clearance Division, to launch a “Project Engagement”
exercise last October in addition to the usual residents’
briefings. This special team has taken the initiative to visit
every household and business operator affected by these
To Kwa Wan projects day and night to explain to them
the policies in details, helping them understand the latest
progress, compensation and rehousing arrangements,
and timeline of the projects. Depending on the different
circumstances encountered by individual households, the
team also gave specific explanations, such as reminding
them of the need to clarify unclear titles as soon as
possible. For households with special needs, the team
will visit them again to follow up their cases, or refer
them to social service team or the relevant departments
for assistance. The team also provided households with
leaflets explaining the compensation and rehousing
arrangements in simple and easy-to-understand texts and
images to help them better understand their own rights
and interests. The service hours of our Neighbourhood
Centre in To Kwa Wan has also been extended to 10 pm
on weekdays to facilitate residents who need to look
for URA staff for follow-up actions on their cases after
work or during their time off.

The URA team also goes the extra mile to understand
the needs and difficulties faced by the affected residents.
Since October last year, the team has visited close to 800
families and shop operators. Their responses have been
encouraging, with the daughter of one of the households
greeted us with joy saying "We are very happy. No one
from the Government has ever come to visit us and
care for us before." I take pride in the URA team which
upholds the principle of “people first”, shows empathy
and puts all necessary effort in assisting the residents to
solve their problems.

In addition to taking a proactive attitude in getting in
touch with the affected residents, we also put emphasis
on two-way communication. As we adopt the “public-
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he regeneration of an old district involves the

redevelopment of dilapidated buildings into new
buildings of modern standards and improvement
of the built-up environment and infrastructure. The
renewal process always brings changes to the lives
and environment of many people. Therefore, the URA
attaches great importance to the needs of the affected
residents and business operators.

Last year, the URA launched five redevelopment
projects in the To Kwa Wan district under the
"district-based” approach, involving more than 3,000
households. The approval of these projects may take
about nine months or even more than one year. The
URA will only commence acquisition work and arrange
tenant rehousing and compensation matters after
obtaining approval for the projects. During this period,
weunderstand that the residents are likely to experience
doubts and worries. Therefore, the URA's Acquisition
and Clearance Division (ACD) has formed a special
team of about 60 staff members to carry out a "Project
Engagement” exercise starting from October last year.
The team will go hand in hand with these residents and
business operators affected by the redevelopment and
help them be prepared for a better life.

"We understand that the situation faced by each of the
affected residents and business operators is
different and they have different needs for
assistance and support,” said Quincy Hui,
Senior Manager of Acquisition and Clearance
Division, who coordinates the Project
Engagement (PE) Team. “In addition to the
usual briefing sessions for the residents, this
PE Team will take the initiative to visit every
affected household and business operator day
and night. We will answer their questions
about redevelopment plans, compensation
and rehousing arrangements, and listen
attentively to what they have to say about their
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living conditions and family difficulties and so on. This
will allow us to provide the most appropriate assistance
and support. In the past three months, the team has
visited close to 800 families and business operators.”

Quincy said that the 3.000 households affected by
the projects come from different backgrounds and
races. As a result, the PE Team has designed tailored-
made information pamphlets with simple and easy-
to-understand wordings and graphics to explain
the compensation and rehousing arrangements for
different groups, helping them understand their own
interests. "There are a lot of ethnic minorities in To
Kwa Wan and some of them do not understand Chinese
nor English. We have made special arrangement to
translate the contents of the pamphlets into their
native languages." Quincy added that there are already
three language versions of the pamphlets, including
Urdu (commonly spoken in Pakistan and India).

In addition, the PE Team underwent extensive
preparations for the task. “We have specially invited Dr.
Cheng Po-hung, who is very familiar with the history of
Hong Kong, to share with the team about the history,
culture and local characteristics of To Kwa Wan, so that
the team members would have a better understanding
of the area and have plenty of interesting topics for a
chat with the residents. The team also received training
in communication and crisis management from experts
so as to be able to cope with the various situations that
may be encountered during the visits.”
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Nathan Au (Left) of the PE Team
ains the project details to Mz Ng,
affected resident of redevelopment project.

"We have also taken into account the fact that some
residents will not be able to take time off for home
visits. The service hours of our neighbourhood centre
extended to 10 pm on weekdays; and the centre is also
open on Saturdays and Sundays. This will make it
more convenient for residents to find out the project
information they need when they get off work or have
a day off. We have arranged our colleagues working
on the projects to be on duty at the neighbourhood
centre during the extended hours to answer inquiries
and provide necessary information to the residents.”
Quincy said the PE exercise would help the staff to
become more familiar with the residents and build
stronger mutual trust.

The Chairman of the Residents’ Mutual Aid
Committee, Ng Kwei-hung, who lives in the Bailey
Street/Wing Kwong Street development project, said
that most of the residents were happy to know that
their buildings would be redeveloped by the URA.
"Previously, many dishonest companies came to buy
our flats, and we did not have confidence selling to
them. Now we are relieved as the URA has come to
redevelop our buildings.”

Mr Ng said that the owners always had doubts about
the project, especially when it came to the issue of
compensation. "One owner said he didn’t want to sell
to the URA because he heard from somewhere that
owners of rented flats are only entitled to 70% of the
compensation, while the other 30% will be given to the
tenants. He felt it was unfair.” Mr Ng said the owner
approached him and his wife to clarify but they did not
Iknow how to answer him. "It’s good that the URA staff
now come to visit us and explain clearly to us how the
compensation is calculated.”
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Project Elxga_gell*lt:llt Exercise

helps residents to overcome
their worries about redevelopment

One of the PE Team members, ACD’s Senior Officer
Nathan Au, considers that the proactive contact with
the residents is the most effective way to ease their
minds. "Urban renewal work involves people. Apart
from redeveloping old buildings, the most important
thing is to care those affected residents and understand
their needs so that we can help them to get adapt to a
new life.” Nathan added he and the whole team hoped
that the exercise would help the residents to overcome
their worries in the coming acquisition and rehousing
process and start their new lives happily.

Nathan said the PE Team
was very encouraged by
the good response of the
75 residents. Some elderly
ﬁ‘ owners expressed their
gratitude that the team
members showed care
to listen to them, so that
they did not have a feeling
of being abandoned by the
community. During the
visit, the team often found that many households would
encounter various problems, which required a helping
hand from the community. Even though some of these
problems may not be related to the redevelopment
projects directly, the team members will try their best
to offer help to the residents.
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Assisting a working mother with a daughter suffering from dyslexia
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Frankie Tang met
with Mrs Chan, whose
daughter is suffering
from dyslexia. Mrs
Chan does not know much about dyslexia and where to
find support. She shared her frustration with Frankie,
saying: "I come home every day after work exhausted, and
I have to spend extra time to help my daughter with her
reading and writing. However no matter how hard I try,
she just can’t read and has problems with writing. I don’t
know what to do. This is stressful. Who can help me?"
Frankie felt Mrs. Chan's helplessness, and assisted her
apply for funding to support her daughter's special needs
in learning. Frankie also shared with her the information
about dyslexia, helping her understand more about her
daughter’s special learning needs and some teaching
methods.
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Helping a senior to apply for Safety Alarm Service
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he 60-year-old Madam Chan lives alone and

suffers from long-term illness. She has no family
to take care of her, and few people ever come to visit
her. "I don't know who can help me if I fell or met an
accident at home.” Immediately after the visit, PE Team
member Jessie Yeung helped Madam Chan to apply for
the Safety Alarm Service and visited her regularly. For
the elderly, showing care and being a companion are
the most considerate and practical kind of support.
The care from the PE Team really touched the heart of
Madam Chan.

Helping a single mother facing a homeless situation
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low-income divorced mother has to take care of

her daughter by herself while dealing with the
custody issues. On top of that, she received a notice
from the owner that she needed to move out of her
flat. Facing the financial pressure, the blow of possible
separation from her daughter and losing a home, she
felt isolated, helpless, and was very worried about her
future. After learning her situation, PE Team member
Ryan Cheng listened to her worries, and comforted
her. Ryan also suggested her to deal with the custody
issues through a legal procedure. At the same time,
Ryan has arranged social workers to help her find an
accommodation.
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Commencement of a "Demand-led" Redevelopment Project
at Man On Street / Tai Kok Tsui Road

[ TR EF | TEIHEH

he URA commenced the statutory planning process

for a "demand-led" redevelopment project at Man On
Street / Tai Kok Tsui Road in Tai Kok Tsui on 16 December
2016. The project is under the fifth round of the "Demand-
led" Redevelopment Project (Pilot Scheme), which is also
the 12th demand-led project since the introduction of the
Pilot Scheme in 2011.

The project is located at No.8 to 30 Wan On Street (even
number) and No.193 to 199 Tai Kok Tsui Road (odd
number). The site has a total area of about 1,770 square
metres. The 16 buildings on the site were built in 1957 and
1958 and are generally in varied condition with subdivided
units and unauthorised building structures. The living
condition is considered unsatisfactory. The URA proposes
to provide about 10300 square metres of gross floor area in
the project for some 200 residential units and about 2,000
square metres of non-residential floor space. The project is
expected to be completed by 2024/2025.

G/ REEREHAERRR R REEES
Secretary for Development Authorises Bailey Street /
Wing Kwong Street Development Project

n 9 December 2016, the Secretary for Development

(SDEV) authorised the URA to implement the Bai-
ley Street / Wing Kwong Street redevelopment project
in Kowloon City. The project commenced on 4 March
2016 and was followed by a two-month project publica-
tion period for public consultation. After consideration
of all objections, the URA submitted the project to the
SDEV on 3 August 2016 for consideration.

The project with a site area of about 8000 square
metres covered 103 street numbers of buildings which
were built between 1957 and 1961. The URA proposes
to provide about 55.500 square metres of residential
floor area (about 1,150 units) and a commercial/retail

floor area of about 11,100 square metres in the project,
which is expected to be completed by 2025/2026.
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Sino Land Limited Won Development Contract of Kowloon Road /

he URA invited developers to bid tender for in the

demand-led redevelopment project at Kowloon Road /
Kiu Yam Street in Sham Shui Po on 9 September 2016
and received 11 tenders on 5 October 2016. The URA
Board has decided to award the development contract
for the project to Elite Land Development Limited,
a wholly-owned subsidiary of Sino Land Limited in
accordance with the tender requirements of the project
and taking into account the experience and financial
capacity of the developer concerned.

The project site, which covers an area of 543 square
metres, was commenced in April 2013 under the second
round of the URA's Demand-led Redevelopment
Project (Pilot Scheme). It is target for completion by
2019/2020 , upon which it is planned to provide about 80
residential units with a total residential gross floor area
of about 4,070 square metres and 814 square metres of
commercial gross floor area.

On 18 January 2017, the URA invited a total
of 42 property developers to tender for the
development of Site A of the Peel Street/Graham
Street project.

The URA earlier invited interested developers to
submit Expressions of Interest for the development,
and a total of 43 submissions were received when
the expression of interest exercise closed on 10
January. After careful consideration, a tender review
panel under the URA Board has decided to invite
42 qualified property developers to tender for the
project. The tender review panel under the URA
Board will consider the tenders received and make
recommendation to the URA Board for its decision
on the award of a development agreement.

There are three sites (A, B and C) in the Peel Street /
Graham Street development scheme for phased
development. The site being put up for development
is Site A situated on Peel Street, which covers a site
area of about 890 square metres. Upon completion,
it is planned to provide about 116 residential units
with a total residential gross floor area of about 7.830
square metres, and a gross floor area of about 1.460
square metres for a multi-purpose activities hall and
commercial purposes. The site will also provide a
public open space of not less than 300 square metres
for the enjoyment of the general public.

To create a sustainable living environment, the
successful tender will be required to develop the
project in compliance with the standard and quality
requirements, the environmentally-sustainable
provisions and "smart" provisions in respect of
home energy and water consumption system, home
health and wellness system, smart display, home
waste management system, building information
modelling, and building management system, etc.,
as set out in the development agreement. 11
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Newly opened Market Block adds new elements to century-old Graham Market
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he newly opened Market Block in November last

year marked a milestone of the Peel Street / Graham
Street project. Fresh food operators who have joined the
Local Fresh Food Shop Arrangement have moved into
the new Market Block for business.

On the opening day of the new Market Block, the URA
also launched the fourth promotional campaign in
the Graham Market for three weeks. The theme of the
campaign is "A New Experience in a Traditional Market",
which aims at showecasing the integration of the new
Market Block and the century-old Graham Market and
bringing a brand new image of Graham Market. During
the promotion period, members of the public enjoyed free
cash vouchers for use at the stalls and shops participating
in the promotion, as well as special themed gifts including
insulation bags, cutting boards, kitchen timers, cleaning
cloths and tote bags.

THe ceremony was officiated by the URA Board Member
and Chairman of the Central and Western District
Advisory Committee, Mr Edward Chow Kwong-fai;
Chairman of the Ceniral and Western District Council,
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It is tidier and brighter.
Customers also say it is

fis & 5 {0y -

The new store is bigger It’s clean,organised and I am very happy. The
store is nicer. I really
appreciate the help of

the URA staff.

with toilet and facilities. facilitates customers to

I am really satisfied. shop here. bigger and nicer.
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Owner of Mrs Kwok Hing Frozen Meat and Manager of So Ha Owner of Wah Kee Fruit &

Fish Stall Provision Co. Ltd. 15 1] Vegetable Store and Vegetable Shop

E S RN ' RA 3 4ff

Mrs. Kwok Miss. Mok Mrs. Yu Madam Wah

P 'S
EANEPRROEN - E —-FEFHEEH3M MrYip Wing-shing; District Officer (Central and Western),
Mo T Y Ak AL E R T DR RS R o M — P (¥ {T Mirs Susanne Wong Ho Wing-sze; Managing Director of
T = A = 2 [ D the URA, Ir Wai Chi-sing; Graham Market merchants
representative Mr Hui Wai-kin and Artist Yuen Siu-yee.
THE B M HEEgER O R

T EERTIEFENEZRMBE N » F#E Mr. Chow said that the design of the Market Block
R E G %8 AR EE - 20l 8 H I reflected the local characteristics of the "street shopping'.
MEAEWED - WEEREIEEHNERMAE 2 The URA has widened the footpaths to enhance the
Bl ff R G B M 2 80 W F 2z H » il # 60% pedestrian environment and provided off-street lay-bys
AhAEEBEHEREAEESE  WEEFY to cater for the loading and unloading by the market
WP SEEEG10%K L EMBE + i operators. A green corridor running through the three
W » G F BB P a2 B %SG B fE WL 5] 3 B sites of the project is expected to be completed as early
Z o i ﬁ Jar 6 3% B b B HE B 5% W RN 5 M T 4 as possible to further improve the walkability in the area,
900ff TH B » Y 16% 2k Bk &k - making the market more vibrant.

“The promotion helps to draw more people to the market
and people enjoy shopping here!” Mrs Wong, a bean
products seller in the Graham Market, said that the
promotion attracted more people to the market, bringing
more vibrancy. According to the survey conducted
during the promotion period, more than 60% of the
80 participating operators considered the promotion
activities as effective in raising the business turnover.
Nearly half of the operators recorded a growth of 10%
or more in business. Also, nearly half of the operators
believed that the promotion attracted new customers.
The URA interviewed about 900 members of the public
during the promotion. About 16% of them were the first
time customers at Graham Market .
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The promotion helps to draw more people to
the market and people enjoy shopping here!

Upon the completion of the Peel Street/Graham Street
project, amulti-purpose activity hall of about 1,260 square
metres will be provided, which will accommodate some
450 people; and a green corridor
and public open area of about
2,000 square mefres running
through the three sites will be
provided for the public to enjoy.

??'.I_l.lij! ;o

[ | %J#Nldeo

13



- @ @ @ @ @

Al iR

URA
Digest

NS ) S T B IR R K 482016,

(At A S B VR R A R — MR rﬁ’ﬁf%jﬁﬁ)
Kal Tak development wins the “Green Building Award 2016”
(New Buildings Category: Completed Projects - Residential Building)

[
i

o RREY M H he URA’s first self-developed residential project at
rj 17 %% & m & Kai Tak adopts an environmentally friendly design,
LW H " 8% & such as cross ventilation in lift lobbies and residential
& 4 0 &G A A units and natural lighting, etc. The project has also
BB R C#E 0 818  introduced energy efficiency measures, including
fk a4 3% o Bl #  double-glazed low e-glass to reduce thermal heat, and
il % JEl B ©  energysaving lighting system. The environmental design
7 % # K % } elements of the project can reduce carbon emissions
{£ 2 ¥ i % BEE ¥ by about 700 metric tons per year, equivalent to about
ax BB WA 0 5l A 26,000 trees.
H 28l i B $F % o T H B A B2 A e I R %R
M - S PHE ARG A 2% @3 3 - The outstanding environmental performance of
DKL RHE : KEMWARBIEERII the project was recognised by the Hong Kong
RAHG - HHMWEREREZG T % » HEW DI  Green Building Council with the issuance of a
P iR £ 7002 W - 858 H F L 49 26 000 Kt “Building Environmental Assessment Platinum Level
Certification” ("BEAM Plus"). Further, in November
HHEBRMGBA MM EHREE FEL 6@ HEE last year, the Hong Kong Green Building Council
OB T Ak B A E A H ¥ 8 & # (BEAM  and the Green Building Professional Council jointly
Plus) i, B EF11HEEH FHEL awarded the project the “Green Building Award
HRE TR RBEHERGSWMN "8 2016” (New Buildings Category: Completed Projects -
PRAEZEKEE2016, (HRAEEHINC % RE Residential Building).
R-EEBBERE) -
A panel of scholars and experts from different
BEMEELFGERNEE R EFA RN FEE disciplines selected the project to receive the Green
ZEGVE B - &G B3 B8 - Building Award to recognise its excellence in
fF ~ GR7E -~ 4 0& KAk i!"jﬁ Jill» #EEF548] sustainable building and environmental development
BEREBREFMARBRERBWIEE » ## %4  interms of planning, design, construction, management,
(R REHhREZ— - operation, maintenance, repair and demolition. It is
considered one of the highest awards in the industry.
"BREE, MR Tﬁ-i,.ajsmo¥7?7k i =
i R B — N R ok A L& Z “The Kai Tak development covers an area of about
FAGE M E E R m A 30% 0 © -EE fi Bz KX 5.700 square metres, and is comprised of three high-
BERZMEREBESELE - rise blocks and a low-rise residential building. About

30% of the site has green coverage, including ground
and rooftop flat spaces and vertical greenery.
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Where did the Chinese name of the Kai Tai Development come from?
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The Kai Tak development was named & & 35 J& in
Chinese following an open naming contest organised
by the URA in 2013. A secondary school student, Ada
Cheung, was the winner of this naming contest. Ada
said the Chinese name 2 A 55 J& carried a meaning of
a new home as the URA assisted the affected owners
of redevelopment projects to improve their living
condition through its 'Flat-for-flat' scheme in Kai Tak.
She also added that the Chinese name has the meaning
of green and nature as well as a good quality home.

Ada, now studying surveying in the university, has
recently visited the project which she had named. She
was pleased to see that the design and environment
of the development were very much in line with the
meaning of the Chinese name she has created. On the
day of the visit, Mr Eric Poon, Head of URA Works &
Contracts Division, explained to Ada about the project's
design and environmental measures and shared his
experience in surveying. Ada said the visit was fruitful
and she hopes to become an outstanding surveyor.
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Refinements to “Smart Tender” to cover all private residential/composite buildings
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O n 25 October 2016, the URA Board approved refinements to the application
requirements of the "Smart Tender" Building Rehabilitation Facilitating
Services (Pilot Scheme) to cover all private residential/composite buildings in Hong
Kong, which aims to help more building owners reduce their exposure to tender
rigging during the process of procuring contractors for carrying out common area
rehabilitation works.

The refinement are introduced in the light of the popular response from building
owners and the community feedback since it was launched in May last year, Owners’
Corporations (OCs) of all private residential/composite buildings are eligible to apply
for “Smart Tender" regardless of the buildings age and overage rateable value. There
will be no handling capacity set for each year of the pilot scheme.

The Smart Tender provides OCs of private buildings with a range of facilitating
services including a DIY tool-kit, third-party independent advice and an independent
electronic tendering platform for issuing and receiving tender documents, with a
view to strengthening technical support and information available to them, to help
minimise their potential exposure of tender rigging during the procurement process
of contractors for carrying out common area rehabilitation works.
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Interactive Media Awards
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URA Website won the award in the 2016 Interactive Media Awards

2016
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URA was awarded the "Good MPF Employer" 2015-16
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£2015-16%

he URA website (www.ura.org.hk) has been

awarded the Best in Class Award (Building
& Construction), the highest recognition in the
Interactive Media Awards (IMA), for the three
consecutive year.The Award was presented by the
non-profit organisation, Interactive Media Council.
A group of senior web designers assess the webiste
based on the design, content, functionality, usability,
and compliance to industry technical standards. Only
websites receiving more than 480 points out of a total
of 500 points could obtain the Best in Class Award.
The URA website received 490 points and achieved
the Best in Class Award and was the only Hong Kong
website in its category to receive this honour.
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Good MPF Employer

he URA has always attached great importance to

staff welfare, retirement benefits and on-the-job
training. This year, the URA and its wholly-owned
subsidiary, Urban Redevelopment Facilitating Services
Co. Ltd, have been awarded the "Good MPF Employer”
Award by the Mandatory Provident Fund Schemes
Authority for the second time.
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Caring and flexible approach in compensation and rehousing
Assisting displaced households for a better living condition

7

A tpresent, there are over a hundred thousand people
in Hong Kong living in dilapidated buildings in old
districts. They live in appalling condition and confined
spaces such as sub-divided units, cage homes and even
"coffin-like" rooms. The URA's mission is to improve
the living environment of these residents. Through
redevelopment, we build new buildings of modern
standards and improve the built-up environment
and infrastructure facilities in the old districts. More
importantly, we take a caring and flexible approach in
the compensation and rehousing arrangements for the
residents in the old districts to help them improve their
living condition.

"The owners ask us how much compensation they will
receive when they know about the redevelopment of their
buildings." The URA's Acquisition and Clearance Senior
Officer, Moon Mak, said that the URA would provide
owner-occupiers with an ex-gratia allowance, namely
Home Purchase Allowance ("HPA"), for them to buy a flat
in better condition so that they no longer have to live in
those 40 or 50 year-old buildings with sub-standard living
conditions and no lifts. The compensation is calculated
on the basis of the value of a notional replacement flat,
which is seven years old (the "seven-year-old unit rate").

"We adopt an open and fair balloting exercise to appoint
seven independent valuation firms for the valuation of
the "seven-year-old unit rate". The lowest and highest
valuations are eliminated before averaging the remaining
five as the final unit rate for the offer. This is an objective
method to calculate the amount of compensation."
Moon added "To assist the owners to better understand
the calculation of the compensation amount after the
issuance of acquisition offers, we organise briefing
sessions for affected owners to explain details of the
compensation policies and answer their queries. We also
appoint dedicated team members to follow up on each
owner’s case."
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Following the owmers' acceptance of the URA's
acquisition offers, the URA staff will arrange the payment
of cash compensation to the owners in a flexible way
according to their situations. "We understand that owners
need cash flow for buying their replacement flats. So
when we sign a purchase and sale agreement with
the owners, we give them 30 percent of the cash ¢
ompensation as down payment, which is higher than
the 10 percent down payment in the general market
practice. This allows the owners to have more flexibility
in handling their cash. We also make special arrangement
as far as possible to some owners who may require cash
flow in a short period of
time when purchasing their
replacement flats due to
their unique circumstances.
There was an owner whose
replacement flat was
still under renovation after
completing the transaction
with the URA. We then
arranged 70 percent of the
cash compensation to this
owner and allowed him
three more months of stay in
his flat. The remaining of the

1
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cash compensation was given to him after the delivery of
vacant possession of the flat to URA."

"Our team is very pleased to see families from the
old dilapidated neighbourhoods have their living
environment improved." Moon said, "An owner of the
Castle Peak Road / Un Chau Street
project lived with his family in an old
building without a lift. He hoped that
the redevelopment would give him
an opportunity to buy a flat of better
condition and with a lift in an urban
area. He opted for the 'Flat-for-flat'
option following the acceptance of
the URA’s offer and used part of the
compensation to purchase a flat in the
new development. He also used the
remaining part of the compensation
to buy another large unit situated at
MeiFoo MTR Station. Now this owner
is content with his living environment!" The 'Flat-for-
flat' scheme is an additional option to cash compensation
offered by the URA to domestic owner-occupiers.

lli‘l]]
ance

The URA had conducted a tracking study on 14
redevelopment projects and collected data from some
300 owner-occupiers. It showed that about 73 percent of
these owner-occupiers purchased replacement flats after
accepting compensation from the URA.

The tracking study also found that some owners,
especially the elderly, chose to use part of the
compensation to purchase flats with better facilities
while keeping the remainder for their living. Some
owners preferred renting a flat, or living with their
family members. Mr Caesar Ng, Senior Officer of
Acquisition and Clearance Division and the subject
officer of the Chun Tin Street / Sung Chi Street project,
said "One elderly owner has already accepted the URA's
compensation and plans to use part of the money to buy
another flat with a lift in the Kowloon City area. She wants
to keep some of compensation for future use."

Tenants are also one of the stakeholders affected by
redevelopment. Unlike the usual market practice, where
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only owners receive compensation, the URA provides
ex-gratia payments to affected tenants or arranges
public housing for eligible tenants. "Most of the tenants
affected by redevelopment would like to be allocated
public housing units.” said Mr Leung Lai-hong, Senior
Officer of Acquisition and Clearance Division. "We will
assess the eligibility of the tenants based on requirements
of the Hong Kong Housing Authority and Hong Kong
Housing Society as well as the URA’s policy on tenant
rehousing and compensation. We will then help the
eligible tenants to submit applications." Mr. Leung said
the team understood that the tenants wanted to move
to a convenient and well-equipped public housing estate
to start a new life. "Therefore, we arrange a balloting
exercise of flat selection for eligible tenants. Following the
balloting, our team member will accompany them to the
public housing estates for viewing the flats. If the tenants
find the flats not suitable for them, they can wait for the
next round of the balloting. They will have three chances
to select their preferred public housing units."

For tenants with special needs, the URA teams try their
best to provide assistance. "There was a family with a
hyperactive child living in the Castle Peak Road / Un
Chau Street project site. The social worker's assessment
considered that it would be better to arrange for a more
spacious flat in the same district for the family in order to
minimise the risk of possible deterioration of the child’s
condition during the adaptation to new environment. At
the same time, a larger living space would be conducive to
the development of the child. After taking consideration
of the situation, the URA team assisted the family to apply
for suitable flats. The family was then allocated a four
person public housing unit in Cheung Sha Wan Estate,
and has lived happily to start their new life."

For tenants who are not qualified for public housing,
the URA gives special consideration on a case-by-case
basis and makes compassionate arrangements. "We
will arrange these people to move to the URA rehousing
properties in the urban areas on a temporary basis to
allow them more time to process their applications
for public housing or to find another suitable
accommodation." Moon said that these flats are
located at convenient locations in urban areas and have
lifts, fire service facilities and property management
services. The rents are affordable, which could help to
alleviate the financial burden faced by the tenants.

The URA also provides ex-gratia payment to tenants who
do not move into public housing flats or URA rehousing
properties. "The ex-gratia payment will be determined
according to the area occupied by the tenants during the
freezing survey and the rateable value of the flats."

Up to now, the URA has provided cash compensation
or public housing for about 12,000 owners and tenants
in 59 implemented redevelopment projects. The URA
team understands that the compensation and rehousing
arrangements are the most important issues for the
residents affected by redevelopment. Therefore, the team
is of empathy with those affected residents and provides
them with flexible and pragmatic assistance that enables
them to move to a better living environment.
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goes on with new generations
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17T have been operating in the Graham Market for
over 30 years and have witnessed the introduc-
tion of many new elements in this market in the

past decades. Just recently, a new Market Block
opened last month where I have this new shop selling
more new products from different origins. These
Dutch tomatoes are sourced by my sons, which are
one of the popular selling items here. People say
eating a few of these tomatoes a day can have the
benefits of anti-oxidant." said May Ng ("Madam
Wah"), the owner of the Wah Kee fruit and vegetable
shop. While she is busy organising a wide range of
merchandise at the new shop and adding an English
tag to each of the products, she continued, "We have
to go with the times. There are a lot of foreigners mak-
ing patronage in this market and we need to add the
English product tags to help them better understand
our products. My English is not good, so I have to rely
on my two sons to handle the sale and purchase with
the foreigners."

Madam Wah's elder son, Mango, and younger son,
Anson, are the successors of Wah Kee. In their early
thirties, they decided to give up the “white-collar” jobs
with stable income for the fruit and vegetable business
founded by their parents. Anson said, "People often
ask me why I join the market business in this young
age. In fact, there are many young people running
business here with their parents. The new generation
contributes many new ideas to the businesses here."
The two brothers run the business in partnership,
with Mango responsible for the finance, personnel
and operation matters while Anson handling the
sales, marketing and customer relations.
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I have had enjoyable time with the kaifongs
though the work is tough

Madam Wah and her husband, Uncle Wah are the
founder of Wah Kee. Like many other shop operators
in Graham Market, they inherited the family business
and have been running it for decades. "My parents-
in-law had been selling vegetables like ginger, melon,
potatoes, tomatoes, carrots and broccoli in the market.
My husband and I took over the business later and
expanded the product range to some more popular
vegetables like water spinach.” Madam Wah said with
a smile and expressed her passion towards the market.
She continued, “My first shop here was at No.23 Graham
Street, which was operated for decades and brought me
invaluable friendship with many customers. I have had
enjoyable time with the kaifongs though the work is
tough as we need to get up as early as 4 or 5 o’clock in
the morning. "

In 2007, the URA commenced the Peel Street / Graham
Street development scheme, in which Madam Wah’s shop
was situated. Outside the project site, there is a century-old
market. Madam Wah was worried that she had to leave this
neighbourhood where
she did business over

adecade.

"At that time, I was
concerned that 1
could not find a
replacement  shop
in the vicinity, and
I might not be able
to afford a higher
rent.” Madam Wah
said she has already made a lot of good friends in the
Graham Market and did not want to move to another
place for business.

“I have prepared for the worst that I may need to close
the business if I cannot find a suitable replacement
shop,” said Madam Wah. "Fortunately, the URA staff
not only explained to us the details and arrangements
of the redevelopment project, they also showed great
care to our needs. We talked to them to express our
worries and hoped they could arrange the operators to
continue business in this market. "
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In order to sustain the Graham Market, the URA
built a new Market Block in the Peel Street / Graham
Street development scheme to accommodate those
fresh food shop owners who chose to continue their
business in the project site. The work of the project
has been conducted in phases, allowing the operators
to continue their business before moving into the new
Market Block. "I am grateful for the URA’s assistance
by arranging a temporary shop for my business at Peel
Street."

Madam Wah spent three years in the temporary shop
and then moved to another shop at Gage Street. During
these years, she has been in close communication
with the URA. "The URA staff explained to us clearly
about the relocation arrangements to the new Market
Block, where I have bid two new shops. I always tell
the kaifongs that we are lucky to be able to continue
our business here. In other cases, those people
affected by redevelopment may not be able to get any
compensation or relocation arrangements.”

Madam Wah is satisfied with the new shop. "Before
moving in, the URA staff had many discussions with
us and listened to our views about the new shops.
They made models of the new shops to help us better
understand the setting and how the shops will look like
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after completion of work. Now, I find my new shops
really beautiful, bright and with toilet. I can just move
in without doing any renovation." Madam Wah also
pointed out that the new shop is just located opposite
to the existing one, where the customers can easily
find. Besides, the new shop is facing the busy Gage
Street with high traffic flow, which helps to bring more
new customers to her shop.

"Now the pedestrian walkway
has been widened, making the
market more convenient for the
public. ~ The mnearby escalator
also brings many new customers,
including foreigners, hotel chefs,
celebrity artists and even those
loyal customers from the New
Territories. There are many new
elements in the Graham Market
like new shops, new merchandise
and more young people joining
the businesses here. Just like the
butcher next to my shop, its successor and assistants
are all young ladies." said Madam Wah.

Having witnessed the "young" transformation of the
market, Madam Wah also has plans to retire. Now,
she has gradually handed over the business to her
two sons. When asked if she has given her sons some
business tips, Madam Wah said with a smile, "My sons
are smarter than me. They always pay attention to the
food trend and introduce new products to our shop, like
kale, the popular super food that has high nutritional
value. They are also able to make use of the Internet for
business to increase the overall operation efficiency."
When asked about her plan after retirement, Madam
Wah said, "I wish to travel abroad to see the world."
With the help of two capable sons, it seems that Madam
Wal'’s dream will soon come true.

The "street shopping” tradition at Graham Market, the
kaifongs and human touch in this old neighhourhood
remain despite the redevelopment. Besides, redevelopment
also brings a new image and new facilities to the market,
manifesting the harmony between the old and the new.
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ntering its fifth year, the Community Service

Partnership Scheme (CSPS) is a collaboration
of the URA staff and tertiary institutions students
to serve the community. Through the assistance
of social service organisations, the URA staff
and students form voluntary teams to bring
love and care to the residents in old distriets
by participating in various programmes. The
beneficiaries included students from low-income
families, elderly, homeless, single-parent families,
mentally-challenged people, ethnic minorities
and the visually impaired people. Some 5400
service hours have been achieved by about 600
volunteers, benefitting some 1,500 residents in the
old distriets.

In this 2016/17 academic year, we have collaborated
with 10 tertiary institutions and social service
organisations to tailor-make five volunteer service
programmes for the residents in old districts.
From last October to December, the CSPS
volunteer teams had visited elderly residents at To
Kwa Wan to help them understand building safety.
Community activities for children from ethnic
minorities were also organised in Sham Shui Po.
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In October last year, the volunteer teams visited
elderly people living in old buildings in To Kwa
Wan. The teams chatted with them, and provided
them with building safety information. "CSPS means
so much to these elderly people and is rich in content
when compared with other general volunteer services."
said Ms. Li, a social worker at the Hong Kong Family
Welfare Society Senior Citizen Centre (Kowloon City).
"The student volunteers who come from the Faculty of
Construction and Environment, together with the URA
volunteers with professional background, can share
more information with the elderly people on building
safety." Ms. Li also expressed her appreciation for
the volunteers, who spotted the small details of the
elderly’s daily life and bought them suitable gifts.

Olivia, a fourth year student in the Faculty of
Construction and Environment said, "The mix of
URA staff and the tertiary institutions' students
is good, in which the more experienced URA staff

1 can help the students communicate better with the
elderly in a more relaxed atmosphere."
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Integration with minority groups for learning and fun
Social Service Team of City University of Hong Kong x New Home Association
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From November to December last year, CSPS

volunteers served the children of ethnic
minorities in Sham Shui Po. They arranged inter-
cultural interactive games and brought the children
to a group excursion at the Tai Po Waterfront
Park. The volunteers and children had a good time
together.

Alex, one of the student volunteers participating in the
programine, said that apart from serving the children,
they also got benefits from the programme. He was
impressed by those children who wished him good Iuck
with Herma tattoos, while he thought their handicrafts.

Another volunteer of the Social Service Team of City
University of Hong Kong, Leung Wang-pong, said,
"Through organising activities for ethnic minority
children, I come to realise that many people of
different social classes and races are in need of care
and tolerance from the community. The society will be
more harmonious if it better understands them."

URA volunteer Ansel said, "The activities enable me to
know more about the ethnic minorities. We note from
their happy faces that they are happy to participate
in outdoor activities in other districts, as they seldom
have the chance to go out of Sham Shui Po."

In the coming two months, the URA staff and students
of the School of Optometry of the Hong Kong
Polytechnic University, together with the Christian
Family Service Centre, will conduct a visual care
programme and group activities for the children
from low income families in Kwun Tong. Another
programme involving the Faculty of Education of the
University of Hong Kong and the Hong Kong Young
Women’s Christian Association will provide learning
support to the children from low-income families in
the Western District.
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Old Hong Kong-themed party to welcome the Year of the Rooster cum

appreciation ceremony of the CSPS

o celebrate the coming Lunar New Year, the
URA organised an Old Hong Kong-themed party
for the community on 7 January in partnership

-lﬁ;? THHBEBHEMAKE & )F®K 1A with the Hong Kong Family Welfare Association
Ay 7 H B4 &R B _ﬂ# 7 —# " # and the Chung Sing Benevolent Society. Some
B &5, 0 B 5 G AR % C BRI EE A 80 elderly residents in Kowloon City / To Kwa
i e : i PN e — o, Wan, including those affected by the URA
e A E;I%m ]ﬁ 4 jf W ‘-E % f fE » B ? ) redevelopment projects, joined the party to
BOAEELE LN B EIEME h st Z B+ M H  enjoy the traditional snacks, Chinese New Year
HBhERHZENWESREH - I8 T H#F couplet writing, instant photo badge making
IRGEN T tfw Bh % 8 & frgﬂ |y fr + and game stalls arranged by student volunteers
A MRS R ﬁfﬁ 21 LEE T and Hong Kong Youth Ambassadors. There
% o 5 i A @ Y [ % were also drama performance by the elderly
H 18 3 hi; %‘ﬂ jﬁ]_ E ‘:rl_‘: H i &L I bz & from the Hong Kong Family Welfare Association
f'];]ﬁ M B R FEHERFRMN AR RE and Kendama by students from the Hong Kong
Bl B

ZMBHBHREFR LR : " REF Al I

Institute of Vocational Education.

One of the seniors from Chung Sing Benevolent
Society who participated in the party, Ms Hui,

HE L » 2 BE B (32
ﬂ‘ liﬂ 'L_" ) ﬁ:ﬁl Hiti % & -ﬁﬁr&}, W - B A= said, "I had a great time with the young people.
B (1 - 00398 9 6 Ay 2 A id & S B 0 - I hope similar activities can be held in future so

that elderly living in To Kwa Wan will stay more
i 2 e I B BE K ?JF— Mot FRTEHE spirited.”

AR E R E (L2

ﬂ(Fﬂ-‘Hi&ﬁi&?‘!ﬁﬁ
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7 Y b 2 5 A w a4 .,  Joining the themed party today, URA Non-Executive
”h f%fuif 1: ﬁrﬁ, P i % ',T,_ ﬁi %}i {; H.J X Director, Dr Lawrence Poon, and URA Managing
i F? A H‘ S ‘L f%,ﬁ 2 ;ﬂ B el }J%ﬁft Director, Ir Wai Chi-sing, commended the
Eg}: g I g}:’; n|]' l fﬁ” ; F )\ }ﬂi BB Z W contribution of all participating volunteers for
B o 55
'i'iftl—.'illlizf% IQFIHI@:”%'%H?%:#E%“HE@?&#.
B 5 il 2 4 .

% #

their community services and expressed gratitude
for the support of partnering organisations. "CSPS
volunteers brought love and care to the residents
in old districts with the assistance of social service
organisations. The URA will continue to uphold
its social mission to serve the community in Hong
Kong and we look forward to the continuous support
from the tertiary institutions and social service
organisations for this scheme." said Dr Poon.

& H Video
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"Kowloon East - Experimental Learning and On-site Tour"

for teachers by Education Bureau & URA
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HKU Students of Department of Geography

explore the urban renewal
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n the 2016/2017 academic year, the URA

collaborated again with the Education Bureau to
organise programmes for teachers, helping them
to apply the latest urban renewal information into
the teaching materials. On 25 November 2016,
an "Experimental Learning and On-site Tour"
programme was held for secondary school teachers
of Liberal Studies. The programme
includes discussion and sharing
of issues in old districts, districi-
based planning, the Kwun Tong
Town Centre redevelopment
project and the environmentally
friendly design of the Kai Tai
project. The Energizing Kowloon
East Office of the Development
Bureau also explained how to
integrate "smart" elements
into old industrial areas, thus
regenerating the old community.

X.'_r.l

he URA shared with a group of 50 students from

the Department of Geography of the University
of Hong Kong in October 2016 about information of
urban renewal, including the preservation work of
the "Comix Home Base" and the sustainable design
of the Lee Tung Street project. The students also
had an on-site exploration in these two projects.
They supported this experiential learning model
and took the opportunity to exchange views with
the URA staff.
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Online Votlng of “Urban Renewal Goes Smart: Your Ideal Smart
City” Microfilm Competition for Secondary Schools

A\ e CGErmM " Teeny he "Urban Renewal

~J] MSMART C['l‘Y)) mEEREELED Goes Smart: Your Ideal

AR BLREE 1B ENERE¥XMNEZ Smart City" Microfilm

#¢ A € Lk # uramicrofilm.urec.org hkfft 23 i3 Tx Competition for secondary Vote Now!
oo RFWHBRELERE "J] 14H F %ﬁ E&E school students is now

h T KR Likek8E , - HRIEERPD 2017’*1: 3 entering the final stage

H& - with the commencement of online voting. A total of

11 highly creative film entries have been uploaded to
uramicrofilm.urec.org.hk. for public voting for the
"Most Popular Video Online" Award. The voting
is now open until 14 February. The results of the
competition will be announced in March 2017.
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The URA supports community activities

2016 /2017 EM X FEERBEHT A

2016-2017 Fall / Winter Sheung Wan Promenade

_ . MEE WRRSFERZIFHDH
BEEE MM "THRAERBAGTA
Bi o EED - B e R 7S I 0 4 G R
EREMEEERRE - TRRTBAEEE
B 5 A 2016 11 H 27H # 35 B) B A 0L 1 98
EEXRFE AOBNNEHRERE -

A sin previous years, the URA continued to support the

"Fall/Winter Sheung Wan Promenade" organised

by the Central and Western District Council.

. The event promoted the local characteristics of

the Central and Western District as well as the

. development of tourism and trade. URA Managing

Director, Ir Wai Chi-sing, officiated at the opening

1 ceremony on 27 November 2016, to kick off the

nine-week event.

31



Reaching
Out

—_— ]

000 i B i [
QN

"k 7% 18 2016-2017 R 41 5 7 Jam-infly 96 1 4% &

Jam-in Street Concert in the "Promotion of Cultural Activities at District 2016-2017 Series”
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he Central and Western District Council organized

a “Jam-in” street concert in the public open space
at the URA's Third Street / Yu Lok Lane / Centre Street
Project on 6 November 2016. The event served to bring
music into the old district with the aim of promoting
community art and culture.

The project was commenced in 2005, and after
consultation with residents, Central and Western
District Council and various historians and architects,
the URA decided to preserve No. 1-10 of Yu Lok Lane
as an open space. The design features of the 1900's
Chinese-style residential buildings are retained as
a feature of the landscaped design, highlighting the
atmosphere in the past and the century-old traditional
regional characteristics of the Sai Ying Pun.

"This site is easily accessible and is suitable for
promoting community culture." said Mr Chan Chit-
kwai, Stephen, BBS, JP, Chairman of Central and
Western District Council — Culture, Leisure & Social
Affairs Committee.

"The URA has always supported community activities
and services and will continue to explore more suitable
spaces within different projects for social service
purposes. We hope that this can provide the public with
more opportunities to integrate into the community
and achieve harmony in the society, "said Mr Herman
Fung, General Manager of the URA’s Property and
Land Division.
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Nga Tsin Wai Village Celebrates 3oth Da Jiu Festival

Jf+ i B A R 2016 4E 12 H3 H ga Tsin Wai Village held the once-in-
‘[n BT E— R KEE a-decade Da Jiu Festival activitie on

YEE o R EATHE300FEFE L o 3 December 2016. This event, which has a
BREEDETMBELYLER history of over 300 years, about 300 people
B SEE) % H 295 300 45 3K [ had participated. Managing Director of URA,
2 o i T B 3 Ve Clising, attended the ceremony fo
i 22 2 - : s v rt to culture and had a
BE R e E R E W) BE R  SOT SPPO

Sy = : ; ; d shari ith the vill :
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"Arts and Cultural Partnership Programme in Old Urban Districts: Pilot Scheme"
Activity Highlights from September to December 2016

he URA introduces the "Arts and Cultural

SRR TEN AT B g Partnership Programme in Old Urban Districts:
r J S o A A R R R B B B Pilot Scheme" (ACPP) to provide financial support to
54348 8 0 ?:ﬂ.’. FH U A B g local non-profit making organisations in organising

bl S 3P B HE S B L 0 AL 3 2% o arts and cultural programmes which are able to bring
i B B S 2l R A arts and culture to the local community, or bring

the local community to the appreciation of arts and
culture, thus bringing benefits to the people living in
old districts.

To Kwa Wan Community Map Seasons of Camellia
ﬁ(—{f W0 H AR [ollowing a series
L @ A i of workshops and
B | E R4 - visits to the shop

ko o3k [’] HO e &% $e1'atom in To Kw\{a

7 o GF d A £ an, young people

;ﬁ ﬁ ﬁx‘ j }fI.Fi E & X recruited by St James'

1:5 BN T 2 Setﬂe_me.nt (SJS) in r}—{: Ghoh B, E rom Sep'tember to Noven.xber
7 i s the district completed ;J\ FOHE11HM last year, ChaWay organised

tITH ALK E = Y s b 4 a series of tea events for
r o - = the shop shutter B N TR hE R G B )

i 2 at i - i 5 beautification project Y %:E " ﬁg A+ i (JE the public at the URA’s

M mEmE ! BT g 15 shops. SJS will 11%;%5; jé‘? 3?%?ﬁ o o Prince Edward Road West

MRELSABANL®# aso arrange docent IE: h: g F‘; i:l : 3& u ﬁjE [[l pregen-‘atio.n C!.l.lll.rEE\'ita]i-SE%tiF)ll

A E 7S for th bli i 1LH H : A project, which is in the vicinity
H (= tours for the public Aty 3 : i z

+ MM —H il to understand the El: f'! H 30 L3 H_!f #  of the Flower Market. While

R R X ﬁ @ local characters of To AR WIKE  the public enjoyed the tea

% ﬁﬁ ;‘% & W j‘: Kwa Wan in the first o a2 > {E#E KA events crossover with other

5 % i i}j W e quarter of this year. JA AR 4 FKEH » fEfl art forms, they could also

Please stay tuned. ik (9 # i R SZ[HI#@ fy  appreciate the architectural
Y - i —d 5 piE e features of the pre-war
HEEeHEmEs bux]dmgg. In addition, after
SESHANRBNE OO precinton

g = " ] Py 7
_E‘l :ﬁ {3 ﬁﬁ J J’k };_ L i;,lg EI i the participants recruited
}k : %lr !.ﬂ % < ' A lf‘ E from the local neighhourhood
f:—{ 1 2 ﬂ: % Jl“- i3 'Iér" ]ﬁi served tea with the kaifongs at
= ﬂi th 9 53 7 H: li2 &  Sham Shui Po, while enjoying
% BABHEY — 8 music performance by the
B - local community.
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