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LDC Chairman Dr Lau Wah-sum (centre), Managing Board member My Barry Cheung Chun-
yuen (right) and Chief Executive Mr Abraham Razack (left) attending the meeting of the
Legislative Council Bills Committee on URA Bill.
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1 he Land Development Corporation (LDC) is the urban
renewal agent established by the Government in 1988.
During the past 12 years, the Corporation has pursued
a caring approach to fulfil its mission of undertaking, promoting

and implementing urban renewal in Hong Kong.

Through the tireless efforts of a team of dedicated staff with a
social conscience, the Corporation has delivered fruitful results,
bringing clear benefits to the community. Many run-down
districts have been revitalised to meet the rising expectations of
the community. Many people, in particular those affected by
urban regeneration, have benefited from urban renewal and are

now enjoying an improved living environment.

While the Corporation has done much to improve the living
conditions of many people in dilapidated buildings, Hong Kong
still suffers today from serious urban decay problems as the pace

of redevelopment could not arrest the situation from worsening.

To cope with this situation, the Government decided to set up

an Urban Renewal Authority (URA) to speed up urban renewal.
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The Chief Executive of Hong Kong SAR, The Honourable Mr
Tung Chee-hwa, announced in his Policy Address in October
1999 that a new and proactive approach for urban renewal would
be taken. A consultation paper on the Urban Renewal Authority
(URA) Bill, which set out proposals for the establishment of
the URA, was subsequently published for public discussion.

The Corporation is most gratified with the new Government
initiatives, which bring a bold approach to the problems
encountered by LDC during the past 12 years, namely, financial

viability, lengthy land assembly process and rehousing.

The proposed new approach will also focus on building
rehabilitation. Old buildings are not necessarily dilapidated.
However, without proper building maintenance, the problem of
urban decay will continue to aggravate and it cannot be resolved

by redevelopment alone.

In February 2000, the Government introduced the URA Bill in
the Legislative Council. It is expected that a provisional URA
would be in place in July 2000 to work out the transitional

arrangements for the establishment of the URA by the end of
2000.

The Corporation will work closely with the Government and
the Provisional URA over the transitional arrangements,
including the transfer of its staff. It believes that the achievements
of LDC in urban renewal and its invaluable staff resources have
provided the URA a solid foundation to implement accelerated

redevelopment programmes in the years ahead.

A CONCERTED EFFORT

Over the past 12 years, the Corporation has either completed or
set in motion 30 projects at a total development cost of $70 billion.
Besides providing some 10,000 quality residential units spanning
500,000 square metres and 590,000 square metres of commercial/
office space, these projects will deliver 35,000 square metres of

much-needed open space for the enjoyment of the public.
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In addition, some 34,000 square metres have been carmarked for
Government, Institution and Community (GIC) facilities to serve
the elderly, the youth and the needy. These, together with public
open spaces, are provided by the Corporation to enrich the fabric

of the community at no cost to the public purse.

The Corporation had a modest beginning. It had a $31 million
interest-bearing loan from the Government as initial funding and

had to operate under prudent commercial principles as stipulated

by the LDC Ordinance.

To bring benefits to the community without burdening the public
purse, the Corporation has tapped the financial resources and
expertise of the private sector through joint development

partnerships with private developers.

In fact, the LDC’s achievements would not have been possible
without the tremendous support it has enjoyed from those affected

by urban renewal and different sectors of the community.

The Corporation has also worked with professionals, academics,
Government departments, District Councils and social groups
to ensure that appropriate solutions are identified to tackle the

problems encountered.

The new initiatives proposed in the URA Bill were developed
against the background of heightened public awareness that urban
renewal is a necessary public service. The community must take
swift, concerted and determined action if we are not to be
overtaken by urban decay. The community must throw its weight
behind the fight against urban deterioration and be prepared at
all times to give urban redevelopment the priority treatment it

deserves.

A CARING APPROACH e

While the Corporation is committed to improving Hong Kong's
living and working environment through urban renewal, we
always place the people’s interest on top during the redevelopment

process.



CHAIRMAN’S STATEMENT

BAGREELEGEHT - AFEE
PRI B ) IR - RO b TR
TEHEFEMER  WEMmMMNE
WIRET o FEERMET - AFEH
RATEHBHEZRERR -

R H R A (fr) fCRE il i el — (B i
WP F AR IS » BB ER (k)
EHHESZ

LDC Managing Board member Mr Barry Cheung Chun-yuen
(right) and Vice Chancellor of the University of Hong Kong
Professer Y C Cheng (left) at the handover ceremony to mark
LDC’s donation of a residential unit in Ko Nga Cowrt to the
HKU Foundation for Educational Development and Research.
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Urban renewal can have a very disruptive impact on people’s
livelihoods and the LDC never loses sight of its social
responsibility in implementing redevelopment projects. The
Corporation has been able to pursue a caring approach to ensure
that affected residents are dealt with sympathetically and in such
a manner as to enable them to improve their living environment.
They are treated equitably and with respect during the process of

redevelopment.

With a fair and reasonable policy, the Corporation has over the
years successfully acquired through private negotiations 95 per cent

of some 2,700 property interests in its redevelopment projects.

For affected tenants, the Corporation offers generous
compensation packages or the option of rehousing if they are
eligible and wish to be rehoused. We have pledged and always
honoured our commitment that no one is made homeless as a
result of LDC’s redevelopment projects. Special consideration
has also been given to the elderly, the disabled and the needy in
relation to their requests for compassionate rehousing or ex-gratia

allowances.

During the past 12 years, the Corporation has done its best to
offer rehousing at highly subsidised rents to displaced residents.
To this end, it has spent $400 million to build, or purchase from

the private sector at market value, residential blocks for rehousing.

It is through the untiring efforts and the negotiating skills of LDC
staff that protracted discussions with affected residents have
yielded fruitful results. We are proud of the fact that there has

been no physical confrontation in any of our clearance operations.
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LDC Chairman Dr
Lau Wah-sum (second
from right) handed out
lai-see packets to

~ participants of the Wan
4 Chai District Care for
. the Old Campaign.
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While undertaking urban renewal projects, the Corporation always
keeps in view the welfare of the community. Apart from providing
much-needed public open spaces and GIC facilities, the LDC has

implemented a number of worthwhile community projects.

The Corporation preserved and renovated the Western Market
at $55 million, builc the Yuen Po Street Bird Garden at $29
million to retain the characteristics of the Bird Street in Hong
Lok Street and the Shun Ning Road Single-person Hostel in Sham
Shui Po for displaced bedlodgers at $62 million.
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. To tie-in with the regionwide Baxhinia
Festival, bavhinia trees were planted at

. the landscaped garden of the Grand
Millennium Plaza.

FinaANCIAL PosiTioN

The Corporation and its subsidiaries made an after tax loss of $ 51

million for the year. Turnover fell by 94% to just under $700 million as

a result of a fall in revenue from sale of properties.

Commencing its operation with a small loan of $31 million from the
Government, sound financial management over the years has seen the
Corporation’s net assets grown to a respectable $900 million by 31 March
2000. Barring any unforseen circumstances, [ expect the Corporation to
hand over around $1 billion worth of net assets to the URA. The figure
has already included a provision for loss on projects under development

of $1.9 billion made in the previous financial year 1998/99.

On financing, the Corporation’s development at Kennedy Town and
Tsuen Wan are fully covered by the Corporation’s project implemention

arrangements with the contractors. These arrangements include some
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long-term fixed interest rate funding and the Corporation has
continued to take advantage of cheaper funding from money

market during the year.

APPEALS PANEL o

An independent Appeals Panel, comprising community leaders
and professionals, has been formed to deal with submissions and
representations from residents affected by LDC's projects. Last
year, the Appeals Panel handled 10 cases in a fair and reasonable
manner. [ take this opportunity to thank all members of the
Appeals Panel, in particular the Chairman, Mr Pao Ping-wing

for their time and efforts over the years.

CONCLUSION

The LDC could not have achieved its objectives without the able
leadership of my three predecessors, Mr Hu Fa-kuang, Mr Steven
Poon and The Honourable Chief Justice Andrew Li Kwok-nang,
who shared a common vision in pursuing a caring approach to attain

the goal of improving the environment through urban renewal.

[ also wish to express my sincere thanks to all past and present
members of the Managing Board for their wise counsel and
support. These contributed to the success of the Corporation’s

urban renewal work over the years.

Lastly, I must place on record my appreciation of the total
commitment, hard work and professional excellence of the LDC
staff under the able and inspiring leadership of the Chief
Executive, Mr Abraham Razack. I trust that the LDC staff who
are well versed in urban renewal, would be zealous to continue

their mission wholeheartedly with the Urban Renewal Authority.

Urban renewal is a complex and demanding task that involves a
social dimension. With a caring approach and the concerted
support of the community, [ have no doubt that the URA will be
ahle to achieve fruitful results in urban renewal and help transform

Hong Kong into a world-class city.

Lau WaH-suM
Chairman
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