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Legislative Councillor The Hon Emily Lau
(centre) and LDC Chief Executive Mr
Abraham Razack (left) visited an affected
tenant of LDC’s Tsuen Wan Town Centre

redevelopment.

he Land Development Corporation (LDC) made stead
P P Y

progress in its major redevelopment projects during the

past year. Details of these achievements, together with

LDC’s other work, are recorded and presented below.

ProGRrESs OF LDC’Ss MAJOR PROJECTS

The Government’s approval of LDC’s land resumption
applications cleared the final hurdle of its four major urban
renewal projects in Tsuen Wan, Kennedy Town, Wan Chai and
Yau Ma Tei. This breakthrough enabled the Corporation to move
ahead at full speed ending the long wait of many residents who

wished to improve their living environment.

The Tsuen Wan Town Centre and Kennedy Town New Praya
redevelopment projects were the most challenging programme
ever undertaken by LDC. Despite the complexity of the projects,
the Corporation undertook the two projects in 1997 to bring

relief to over 10,000 people living in appalling conditions.

The Tsuen Wan Town Centre project, covering a site area of
over 20,000 square metres, involved 770 property interests
affecting 3,500 households or 8,000 people. Most buildings in
the redevelopment area, which were built decades ago,
deteriorated because of neglect or poor maintenance. The poor
living standards and overcrowding were intolerable and

unacceptable.
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W TIFR— A EFEDER - #  Acquisition began in mid-1997, making impressive progress. The
A ANE « ArEUHEE T-EH  Corporation successfully acquired 723 interests, representing 94%

=MEEEHE  BERBEIEZZIL of the total. In January 2000, the Chief Executive in Council
tHe-Z000%—A » fTHRE approved the resumption of the remaining interests because they
ERETH @mﬁﬁf VAIEPIH] were satisfied that the LDC had taken all reasonable steps to
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acquire these interests based on fair and reasonable terms.
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As a caring organisation, the LDC has pledged to ensure that no
one is made homeless as a result of its redevelopment. The
Corporation offered to eligible tenants rehousing or generous cash
compensation to enable them to improve their living

environment.

In Tsuen Wan, about 700 of the 2,200 tenanted households
handled opted for rehousing while 1,500 accepted cash

compensation.
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LDC Chief Executive Mr Abraham Razack (second from

left) meeting residents of Kwun Tong accompanied by
Legislative Council member The Hon Fred Li Wah-ming
(second from right).
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As with the Tsuen Wan project, the situation in the Kennedy

Town New Praya redevelopment site was equally distressing.
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When the Corporation took over the project in 1997, the
residents totalled 1,200 households or 3,500 people, many of
whom were elderly residents who had devoted the prime of their
lives working for the prosperity of Hong Kong. The living

environment of these people now was much similar to that of

L
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the squatter areas of the 50’s and 60’s.

The Kennedy Town New Praya project site, measuring 6,000

square metres, involved 310 property interests. The Corporation
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The Wan Chai Road/Tai Yuen Street project will provide a
modern air-conditioned market complex.
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successfully acquired 281 property interests or 91% of the total
interests. In May 2000 the Chief Executive in Council approved

LDC’s resumption application for the remaining interests.

The Corporation offered generous cash compensation and

rehousing to about 500 eligible tenanted households.

Upon completion, both the Kennedy Town New Praya and Tsuen
Wan Town Centre redevelopment projects will bring significant
environmental improvements and provide much-needed
Government, Institution and Community (GIC) facilities and

ample landscaped open space for the public to enjoy.

In the Wan Chai Road/Tai Yuen Street project, the Corporation
successfully acquired 215 property interests, representing 89% of
the total 241 property interests. The Chief Executive in Council
approved the resumption application for the remaining 26 interests
and the land resumption was gazetted on 10 December 1999. A
total of 320 domestic tenanted households were either rehoused or

given cash compensation.

Renovation work for the existing Wan Chai market was completed,
pending the construction of a modern and air-conditioned market
complex as part of the redevelopment. All stall operators from the
temporary market were accommodated in the renovated market. Besides,

the project will provide a day nursery and a landscaped open space of

3,200 square metres.
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LDC Chief Executive Mr Abraham Razack (second from right) meeting affected
residents of Wan Chai Road/Tai Yuen Street redevelopment project accompanied
by Chairman of Wan Chai District Council Ms Peggy Lam (third form right).
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Owerview of the Waterloo Road/Yunnan Lane project area.

In the Waterloo Road/Yunnan Lane project, the resumption of
nine remaining interests was gazetted on 10 December 1999. The
Corporation acquired 93% of the total 134 property interests
through private negotiations. A total of 153 domestic tenanted

households accepted rehousing or cash compensation.

Upon completion, this residential development in Yau Ma Tei
will deliver 540 quality flats and 1,650 square metres of landscaped
open space. A total of 1,700 square metres of GIC facilities,
including a day nursery, a hostel for single persons, a public toilet

and a refuse collection point will also be provided.

In the Hanoi Road redevelopment in Tsim Sha Tsui, the
Corporation successfully acquired over 94% of 143 property
interests affected by the project. They either agreed to join the
Owners’ Participation Proposal or accept the LDC's acquisition
offers. The LDC submitted its resumption application for the
remaining nine interests in November 1998 and is still awaiting

the Government’s decision.

The revised Master Layout Plan of the Hanoi Road project to
change part of the offices into service apartments was approved
by the Town Planning Board in December 1999. Accordingly,
the redevelopment will provide 476 service apartment units,
45,600 square metres of commercial/office space and 1,200 square

metres of public open space.
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LDC Chief Executive Mr Abraham Razack (fourth from
right), Chairman of Democratic Alliance for the Betterment
of Hong Kong, Mr Tsang Yok-sing (fifth from right), and
Vice Chairman of ex-Provisional Urban Council, Mr Ip

Kwok-chung (third from left) pictured here with one of stall
operators and other guests at the Cooked Food Centre before

clearance.
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During the year, the land premium of the Argyle Street/Shanghai
Street was settled. Foundation work on the project has

commenced and is proceeding smoothly.

The Argyle Street/Shanghai Street project covering a site area of
12,000 square metres will deliver about 120,000 square metres of
commercialfoffice space and a hotel. The redevelopment will also
provide 1,100 square metres of open space and over 5,900 square
metres of GIC facilities, including a cooked food centre, a

neigbhourhood community centre and a Public Light Bus terminus.
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Foundation work of the Argyle Street/Shanghai Street project commenced after the

last five stall operators of the Cooked Food Centre agreed to move out in June 1999.
=3

Foundation work on the Queen Street redevelopment is also
proceeding smoothly. Discussions are under way over the land

premium and land grant matters.

The redevelopment, covering a site area of 8,000 square metres,
will provide upon completion 1,150 quality residential flats, 370
square metres of commercial space and 4,000 square metres of

landscaped open space.

A purpose-built GIC building will be included within the
redevelopment. A total of 5,400 square metres of GIC facilities
will include a care and attention home, a day nursery, a social
centre for the elderly, a hostel for moderately mentally

handicapped, a single-person hostel and a cooked food centre.
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PRrROGRESS OF LDC’S OTHER PROJECTS

The Certificate of Compliance was obtained for the Corporation’s
flagship project, The Center in March 2000. The revised Master
Layout Plan of The Center to utilise the excess Gross Floor Area
resulting from the curtain wall areas being made non-accountable

was approved by the Town Planning Board on 2 February 2000.

The Center, which was completed in 1998, offers prime office
space, 6,000 square metres of public open space and 3,100 square

metres of GIC facilities in the hub of the Central Business District.

These GIC facilities include a day nursery, Visitor Information
and Services Centre of the Hong Kong Tourist Association, Joint
Professional Centre, Building Management Resource Centre,
Outreach Service Centre for the Elderly and Centre for Leadership
Development. In addition, there will also be services provided
by Care for Your Heart, Hong Kong Society for Child Health
and Development, Sheng Kung Hui Diocesan Welfare Council

and Tai Shan Charitable Association.

The Bulkeley Street residential redevelopment in Hung Hom

B ST 5 A AR I 3R o
Autist’s impression of the Kennedy Town New Praya
redevelopment project.

was completed and sold in February 2000.

e S A S B In March 2000, the Chief Executive in Council approved the
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Corporation’s application for the extension of lease term of the
Macpherson Stadium site to 50 years. Discussions are under way

with the Government over the land premium and land grant.
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Foundation work of the Queen Street redevelopment project
progressing smoothly.
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Briefing organised for tenants of Kennedy Town New Prava
redevelopment affected by the resumption of land.

In the Kwong Yung Street project in Mong Kok, the Corporation
secured 100% acquisition of 66 property interests without need
of resumption. Demolition work was completed and the cleared
site was sold to Henderson Land Development Co. Ltd for

development.

The Corporation is discussing with the Government the land
premia of the Yeung Uk Road and Ka Wai Man Road linked site
projects. The Yeung Uk Road project will provide 568 residential
units and 2,200 square metres of commercial space while the Ka

Wai Man Road project will yield 124 residential units.

On the planning front, progress was also made on two new
projects. The Chief Executive in Council approved on 9
November 1999 the development schemes of Peel Street/Graham
Street and First Street/Second Street projects in Central.

These two projects were among the 22 new projects announced
by the Corporation in January 1998. They were identified by
LDC’s District Urban Renewal Studies carried out in mid 1997.
In keeping with the LDC Ordinance's requirement for operating
on prudent commercial principles, the Corporation has clearly
stated that joint development partners was a pre-requisite for any
acquisition work. So far, the Corporation has not been able to
reach agreement with private developers for any of these projects.

These projects, together with those under active implementation,
will be handed over to the URA.
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Some of the overseas VIPs wisiting the LDC Exhibition
Centre: delegates from Urban Renewal Authority of
Singapore (right) and the American Institute of Architects
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BUILDING MAINTENANCE AND ESTATE MANAGEMENT

As a responsible organisation, LDC has always made tremendous
efforts in maintaining and managing the acquired properties to
ensure they are safe for residence prior to their clearance and

demolition.

A full range of professional services, including building condition
survey/inspection, regular upkeeping, repair works and
improvement is provided as and when necessary. During the

past year, over 800 maintenance work orders were completed.

Not only does the Corporation closely monitor the structural
safety of the acquired properties due for demolition, it also ensures
they are habitable, as far as environmental hygiene is concerned,
for residents who have not yet moved out. To this end, the
Corporation provides professional cleaning and security services
_ for the Wan Chai Road/Tai
Yuen Street,
New

Warterloo Road/Yunnan

Kennedy
Town Praya,
Lane, Hanoi Road and
Tsuen Wan Town Centre

¢ redevelopment projects.

COMMUNITY LIAISON

During the process of redevelopment, LDC adopts a caring
approach and maintains close contact with affected residents to
ensure that their concerns and problems are duly considered.
During the past year, the Corporation’s staff conducted 150 home
visits to the project areas and held over 50 meetings with the

residents, social and political groups.

The LDC also places emphasis on strengthening its community
liaison work. The LDC Neighbourhood Centres in Tsuen Wan,
Tai Kok Tsui, Sham Shui Po, Kennedy Town and Wan Chai
serve as a bridge between the Corporation and the local
community. Last year, the neighbourhood centres recorded about
4,000 visitors.

neighbourhood centres and the LDC Hotlines.

About 6,000 enquiries were handled by the
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The Visitor Information and Services Centre, one of the
community facilities in operation at The Center.

To enhance the public’s understanding of and support for urban
renewal, the Corporation invited over 14,000 people from all
walks of life to visit the LDC Exhibition Centre. Besides, 10
mobile exhibitions were held in various housing estates

throughout the year attracting 15,000 visitors.

The Corporation also communicated with the public through
the mass media by way of press releases, briefings, interviews with

LDC staff and efficient handling of media enquiries.

In addition, the Corporation publishes a bi-monthly newsletter,
LDC News, that provides the public with a timely and topical

update of the latest developments in the Corporation.

SOCIAL SERVICES TEAMS

It is a matter of concern and importance to the Corporation that

residents affected by redevelopment projects are given all possible
assistance to minimise any disruption to their livelihood. To
facilitate this, the Corporation funded the setting up of special
social services teams under the Young Women's Christian
Association (YWCA) and St James' Setrtlement.

The teams are made up of professional social workers and work
totally independent of the Corporation. During the past year,
the teams provided counselling and assistance to residents affected
by LDC redevelopment projects in Tsuen Wan, Yau Ma Tei, Tsim
Sha Tsui, Wan Chai and Shau Kei Wan.
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INTERNAL INITIATIVES

Environmental Issues

Following its establishment in 1999, the LDC’s Environmental
Taskforce has been formulating policies and action plans to
address both the key “green” issues relating to urban renewal and
construction and to raise staff consciousness in environmental

protection.

An Environmental Policy Statement was established as a clear
indication of the principles that should guide both the
Corporation’s day-to-day work and its more strategic activities.
The Policy Statement has the full support of the Managing Board,

senior management and staff.

To support the work of the Taskforce, special “Green Managers”
were appointed within the Corporation to implement the

environmental initiatives.

ISO Certification

Following the ISO certification in 1998, the Corporation has
developed a rigorous ISO maintenance programme to sustain the
high standard ISO set up for quality services. As a result, the
external surveillance visit carried out in October 1999 was very

successful, in compliance with quality management requirements.

Year 2000 Compliance

A task force with the participation of senior management was set
up to assess and address in a structured manner the Y2K problem
and ensure that the performance and functioning capability of

the Corporation would not be adversely affected.

Like other responsible organisations, LDC was well prepared for
any potential system failures. No abnormalities associated with

critical dates were experienced.

Consultants Management System

To ensure a consistent approach to the appointment and

monitoring of consultants, the LDC has established a Consultant
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Opening ceremony of the Building Managemem

Resource Centre at The Center.
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Management System in consultation with the ICAC and in

parallel with Government practices.

This system is constantly under review to ensure it is able to meet
prevailing needs. In this context a full review of the system was
carried out in February 2000 leading to the fine-tuning of
consultant lists, performance indicators and guidance on

appointment.

Staff Training and Development

As a caring organisation, the Corporation has always put emphasis
on staff training and development. During the year, the
Corporation arranged over 300 training courses involving 2,500
participants. These courses span a wide spectrum of subjects
including information technology, communication, presentation
skills, supervisory and general management, quality control,
environment, heritage, business ethics, health and safery,

planning, law, accounting and construction.

The Corporation also sponsored its staff for courses that would
enable them to obtain academic qualifications and encouraged
staff to participate in external talks and lecrures for sharing of
experiences. Besides, the Corporation has actively promoted
internal secondment to widen its staff’s experience and build

better teamwork.

CoNcLUSION - '

Redevelopment is an ongoing process. During the past 12 years,

our accomplishments in urban renewal have brought new life to
decaying districts and substantial benefits to the community. The
Corporation is proud of these achievements which have laid a

strong foundation for the URA.

We attribute our success to the Corporation staff to whom I wish
to commend for their total dedication, unswerving commitment
and professional excellence. The Corporation has invaluable staff
resources and this pool of talent will place the URA in a strong
position to continue the mission of urban renewal and face the

challenges ahead.
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My heartfelt gratitude goes to the Managing Board and the
Chairman, Dr Lau Wah-sum for their leadership and wise counsel.
[ also wish to thank all past Chairmen, Mr Hu Fa-kuang, Mr
Steven Poon and The Hon Chief Justice Andrew Li Kwok-nang,
and all former Managing Board members, for their unrelenting
support and guidance. The Corporation’s accomplishments over

the years are results of their commitment and hard work.

ABraHAM RAzACK
Chief Executive

25

D



