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HKSAR Chief Executive, The Honourable Mr Tung Chee-hwa after he unveiled a plaque to open the LDC Cheung Kong Garden at The Center.
Joining him were (from left) LDC Chief Executive Mr Abraham Razack, Chairman of Cheung Kong (Holdings) Ltd, Mr Li Ka-shing, Secretary for
Planning, Environment and Lands, Mr Gordon Siw, LDC Chairman Dr Lau Wah-sum ( right), and Managing Director and Deputy Chairman
Cheung Kong (Holdings) Ltd, Mr Victor Li.



LDC’s 11TH ANNIVERSARY

One of the highlights of the LDC’s 11th anniversary
programme was the opening of a purpose-built LDC
Exhibition Centre on the 39th floor of The Center. This
exhibition centre used innovative and interesting
presentations to reveal the serious urban decay problem and
LDC’s achievements in urban renewal during the past 11
years. The Exhibition Centre was officially opened by the
HKSAR Chief Executive, The Honourable Mr Tung Chee-
hwa on 19 April 1999. Since then, it has artracted
thousands of people from all walks of life, including

government officials, professionals, academics, community

leaders, students and the general public.

The official opening of the LDC Cheung Kong Garden at
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HKSAR Chief Executive, The Honowrable Mr Tung
Chee-hwa presenting an award to one of the three
Qutstanding Elderly Volunteers at the opening of the LDC
Cheung Kong Garden.

The Center by The Honourable Mr Tung Chee-hwa was
also a key element of the 11th anniversary programme. This
landscaped LDC Cheung Kong Garden represents the fruit

of urban renewal, which the Corporation would like to share
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with the people of Hong Kong.

The Corporation’s success in urban renewal has been made
possible through the concerted efforts of various parties
in the society, including private developers, professionals,
academics and government departments. This concerted
effort has generated a change of attitude among residents
towards urban renewal from one of resistance to one of
inviting LDC to accelerate redevelopment projects in their

districts.

In recognition of their support and participation, the
Corporation invited distinguished guests to its 11th
Anniversary Dinner on 23 April 1999, which provided an
excellent opportunity for all to exchange views on the way

forward for urban renewal.

We were greatly honoured to have the former LDC Chairman,
The Honourable Mr Andrew Li, Chief Justice of the Court of
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Past and present members of the LDC Managing Board watch the Guest of Honour, the former LDC Chairman, The Honourable My Justice Andrew
Li, LDC Chairman Dr Law Wah-sum, past LDC Chairman Mr Steven Poon Kwok-lim, and Chief Executive Mr Abraham Razack cutting the cake

during the Corporation’s 1 1th Anniversary Dinner.
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Final Appeal, as the officiating guest at the dinner. Also gracing
us at this dinner were past and present members of the LDC
Managing Board. The past Chairmen of LDC, whase
commitment in pursuing a caring approach while
implementing urban renewal programmes, deserve our praise.
This caring approach to urban renewal is the key to the

Corporation’s success.

FinanciaL PosiTioN

Revenue for the Corporation and its subsidiaries(the Group)
more than doubled over the previous year to $11.6 billion,
derived mainly from the sale of completed properties. However,
post-tax operating surplus declined by almost two-thirds to

$120 million after being savaged by a $1.9 billion provision.

As described in the last annual report, the Group ook over
from the Housing Society in April 1997 two projects at Tsuen

Wan and Kennedy Town which were expected to make an



T 2 R PR AR Ml - LT T e —

E_T&ET LEERIH=EzZ
Y e R - BEE—-ANEE
R A T R g

Al (1 ) o it

AEEASE iR i

ore

W LU R4 o (B

TSR

itk » LS FE R 03

s FET MR AR 0 H Eff o
— )L)‘U‘LJ{ ~HA=+—Hik - M0
AhMET (—

BE-AAAF=A=Z+—HI
-+ =@M mEm-f EC o HY

RIE

RO 23 ] TR BT A A IAEPSH AL H 1630 T 5 B T
TR LTI 7 L » B i 23 5] 5 P D o 02 AT P A EL A 45 2 0 o
LDC Chairman Dy Lau Wah-sum welcomes the elderly guests at a party
organised in their honour at the Grand Millennium Plaza on 19 April
1999. Joining him were members of Managing Board and LDC
Management.

overall loss, and that the Government would make available
to the Group two vacant sites at full market premium to
compensate the loss. But the plunge in the property marker as
aresult of the fallout from the Asian economic crisis has turned

the development package into a loss-making undertaking.

The Group has now acquired nearly 90% of the property
interests in Tsuen Wan and Kennedy Town, and over 12
months have elapsed since the Group requested the
Government to resume the remaining interests. With the
acquisition work of these two projects having progressed so
well, the Group believes that it would be prudent to provide
for the estimated losses to be incurred on the development

package.

At 31 March 1999, the Group had total assets net of current
liabilities of $5.4 billion (1998: $3 billion). This included $4
billion of properties under development and $1.2 billion still

to be received from the sale of completed properties.

Long-term liabilities increased from $1.3 billion to $4.2 billion
at 31 March 1999. They represented amount payable to banks,
and to the contractors of Tsuen Wan and Kennedy Town.
The funding requirements of these projects are fully covered
by the Group’s project implementation arrangements with the
contractors. These arrangements include some long-term fixed
interest funding. Burt at times borrowing from banks have been
cheaper, and the Group has been taking advantage of the

situation.

During the year, the Group paid $1.2 million in interest and a
similar amount in principal of the only loan thar the Group
has had from the Government. Of the $31 million borrowed,
in addition to interests, the Group has repaid $7 million in

principal, leaving a balance of $24 million at 31 March 1999.

URrBAN RENEWAL: A CARING APPROACH

We are proud that the Corporation, supported by a dedicated

team with a social conscience, is able to pursue a caring

11
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approach to attain its goal of improving the living environment
and bringing clear benefits to the community. It is our prime
concern that those affected are treated equitably and with
respect during the process of redevelopment. The LDC also
attaches great importance to the provision of much-needed
community facilities and public open spaces in its urban

renewal projects.

During the past 11 years, the Corporation has implemented
30 redevelopment projects including three community projects.
The LDC preserved and renovared the Western Market at $55
million, built the Yuen Po Street Bird Garden at $29 million
and the Shun Ning Road Single-person Hostel at $62 million.
The total development cost for the 30 projects is about $70
billion.

Of the LDC’s current portfolio of 30 projects, 16 have been
completed, while the rest are in an advanced stage of
implementation. These projects, upon completion, will provide
about 510,000 square metres of residential space yielding 10,000
units, 600,000 square metres of commercial/office space, 36,000
square metres of public open space, and 34,000 square metres
for Government, Institution and Community (GIC) facilities

that serve the elderly, youth, children and the needy.

Involving over 2,700 property interests, these 30 projects affect
8,000 households or 18,000 people. LDC has successfully
acquired 88% of these interests based on its fair and reasonable

acquisition policies.

For affected tenants, the Corporation offers generous
compensation packages or the option of rehousing since it is
committed to the pledge that no eligible tenants should be
rendered homeless. To this end, the LDC has done its best to
offer rehousing at highly subsidised rents to displaced residents.
During the past 11 years, the Corporation has spent $400
million to build, or purchase from the private sector at market
value, residential blocks for rehousing. So far, about 1,000

households affected by LDC projects have been rehoused while
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LDC Managing Board member Ms Ophelia Cheung Look-ping greets
one of the elderly guests at the party on 19 April 1999, Also in the
picture are (from left) Managing Board member, Mr Michael Lai Kam-
cheung, LDC Chairman Dr Lau Wah-sum and LDC Chief Executive
Mr Abraham Razack.
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over 2,800 households have opted for cash compensation,

amounting to over $600 million.

With just an initial loan of $31 millien from the Government,
the Corporation has managed, through prudent commercial
principles and partnership with private developers, to make
significant achievements that have laid a strong foundation

for future urban renewal initiatives.

A BovLbp ArPROACH TO URBAN RENEWAL

Even though LDC has remarkable achievements in urban
renewal there is a lot more still to be done. Hong Kong today
is still suffering from very serious urban decay problems. In
1997, the LDC completed a series of comprehensive studies -
District Urban Renewal Strategies (DURS). The DURS
reassessed the need for urban renewal from an overall
perspective in 10 districts where housing and environmental
conditions were considered to be generally poor. The principal
objective was to identify and prioritise those parts of the urban
area that should be treated as rarget areas, where concerted
action was deemed necessary. Over 500 redevelopment projects

were identified by the DURS.

Meanwhile, the Government has taken a further step and
conducted an extensive planning study on urban renewal. The
study is to provide the necessary input to the urban renewal
strategy to be prepared by the Planning, Environment and
Lands Bureau. The study has taken account of the DURS and
other urban renewal relared studies in preparing a coherent
strategic planning framework for renewing, restructuring and

rehabilitating the old urban areas.

Both the DURS and the Government’s study identified the
magnitude of current urban deterioration. The size of urban
decay is not static but a moving target that will continue to
grow as more buildings age and deteriorate through poor upkeep
and maintenance. Swift and determined action must be taken
now if urban renewal is not to be outrun by this sprawling

cancer of urban deterioration.
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The Secretary for Planning, Environment and Lands (SPEL)
formed a working group to study the setting up of an Urban
Renewal Authority (URA) to solve this sprawling problem.
Given the experience and knowledge of LDC in urban renewal,
the Corporation made a submission to the SPEL in January
1999 on the future urban renewal initiatives. The Corporation
recommended a bold approach to urban renewal for the

Government to consider.

With the magnitude of the problem as the background, we
believe that for the proposed URA to be effective and to be
able to expedite urban renewal action, it must be equipped
with greater power in planning, resumption and selling of

cleared sites, as well as rehousing support.

1. Planning power: With adequate planning powers for urban
redevelopment projects, including the authority to make
submission direct to the Town Planning Board, URA will be
able to choose projects according to social, environmental and
physical needs. It will also enable it to co-ordinate the needs

of the various government departments efficiently and quickly.

2. Direct resumption: Urban renewal is a public service and it is
essential that URA be vested with the authority to recommend
direct resumption via SPEL to the Executive Council after a
period of public consultation. This direct resumption approach
means that clearance of the site takes place first while valuation
procedures and compensation can follow separately between
the URA and the owners. By doing so, it will cut down
considerably the time which is now required for the
implementation of LDC projects. This approach is nothing
new and is in fact a long established practice, which was applied
in the building of the MTR System, other capiral projects such
as New Towns and the current West Rail and other railway

extension.

3. Selling of sites: The URA should be given the power to sell
sites after resumption and clearance because this will reduce

interest payments and save construction costs which are two



(=) HZVED  TRERRLARTESA
ROMEEREH - BFERSER
REWMBHREESE B TREER
PR g RERR - REETRRE
HPRFEBREHE - SRR AR Bot i
B & A TR 2K

(Z) BfpE L4 TRERFER A
RS o MR ARER  HRERRLH
FREMAANBEEHERRER TR GH®
fR iR - REWERICE A
ERENES TERRERT  ERMEE
EAEERFAHEETREREREET
REH o MR - APAKRIA BRTA R E
TEE R EENRR - EAEEE
JERTR - BEHT B AL ~ REHTTH
R0 LI B B R IR R R EL At R BR SO AR
W CRETR RIS BOBTRSF o

(Z) it TEERRYUEER
EHBEE RN E B EAAREY E
BEEEN S MEERA T EN AR - &
BEs R R A ERMEETHRER -

(M) BE/EEHRE : ARRE  TRE
BRAREEE WP HSEmRE R
BAMERBITRREREA -

(71) 8 RUEE - #THRERE—H
HEBEE  EYREZVERR - EHEE
BRARENIEHTEEENR - LAGEE
ERAGELETEN MEREG
fEA BB ARSI RER  DURA
DAt A R EARGES » TREREETE
NE I B Rt AT 185 T -

m

TR ERS LTS — A
PR BT RER Y

»
large cost elements in a project. In addition, this will also
have the advantage of involving the private sector in urban

TQDGW'HI.

4. Joint development/own projects: The Corporation also
recommends that URA should retain the flexibility to develop
projects using the joint development approach or to develop

on its own, taking into account the market conditions.

5. Rehousing: It is apparent that urban renewal has a critically
important social dimension in regard to the rehousing of
affected residents. For URA to meet the urban renewal
challenges ahead, it should be given rehousing support from
the Housing Authority, which has the necessary experience
and expertise on public housing management, and availability
of accommodation to enable URA clearance to be carried out

smoothly and effectively.

Based on this bold approach, the Corporation believes that
the implementation time for a redevelopment project could
be reduced from the present 10 years or more to six years, the
target outlined by the HKSAR Chief Executive, The
Honourable Mr Tung Chee-hwa, in his 1998 Policy Address.

APPEALS PANEL

It is always the Corporation’s objective to ensure that the
people affected by its projects are treated with care and respect.
An independent Appeals Panel comprising community leaders
and independent professionals has been formed to listen to
the submissions and representations from people affected by
LDC’s redevelopment projects. Last year, the Appeals Panel
headed by Mr Pao Ping-wing, JP, handled 16 cases in a fair
and reasonable manner. I take this opportunity to thank all

members of the Appeals Panel for their time and efforts.

BoARD AND STAFF

My warmest congratulations to the three members of the

Managing Board - Mr Barry Cheung Chun-yuen, Professor

15
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David Lung Ping-yee, JP, and Mr Eoghan M McMillan - who
have been re-appointed for a further two-year term from 1 May
1999. 1 also wish to express my sincere thanks to all members
of the Managing Board for their support and guidance that
contribute to the success of the Corporation’s urban renewal

W(')['i(.

[ must place on record my appreciation of the unswerving
commitment, total dedication and professional excellence of
the LDC staff under the leadership of the Chief Executive, Mr
Abraham Razack, JP.

Finally, I believe that our track record, experience and expertise
have already laid a solid foundation on which to build and

advance urban renewal strategies into the new millennium.

LAU WAH-SUM
Chairman
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One of the highlights of the year was the opening of the LDC
Cheung Kong Garden at The Center by HKSAR Chief Executive,
The Honowrable My Tung Chee-hwa, on 19 April 1999. Together
with other distinguished guests, more than 200 older persons from
the Central and Western District were invited to witness this
fruitful result of urban renewal: how a once dilapidated area was
rejuvenated into a modern development providing a spacious
landscaped garden for the enjoyment of the public.
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