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EEF:%*E(J% Chairman’s Statement

Three years had passed since my first Chairman’s statement. In this relatively short time, the concept of urban renewal as

it has so far been understood in our city, has undergone a sea change.
URA’s Vision

Urban dilapidation is a scourge of every modern city, and the need to address it is a major concern of any society. Whilst
the necessity for urban renewal is never disputed, how it should be implemented is open to different views. Indeed, there is
no lack of opinions on what it should entail, especially when it could mean different things to different people. This also
raises the question as to what URA’s vision for urban renewal is or should be, with the Authority being the primary urban
renewal agency in Hong Kong.

It is often said that vision comes before everything. There are also times when it is believed to come “after the event”. No
matter which take is favoured, the common ground appears to be that these visions are somewhat fixed. In this aspect,
URA sets itself apart in that its vision is an evolving one - one that responds to the needs and aspirations of the community

against the ever-changing social, economic and political environment.

In many ways, the challenges URA faces are also Hong Kong’s challenges. With its urban renewal programme closely
associated with the livelihood of so many people, the Authority is positioned at the forefront of public opinions and
community aspirations. Indeed, it is often the case that URA is amongst the first to encounter changes in public sentiments

that originate at the local level but which eventually take on territory-wide significance.
Together Making a Difference

Community engagement has become a matter of course for all major projects, and important policy reviews in Hong
Kong. URA has been fortunate that the integration of this important element in our work has gained extensive support
from our stakeholders.

In our efforts to engage the community, we recognise that urban renewal could not be done on a piecemeal basis. This led
to the conception of the Master Thinking approach. Essentially, this focuses on whole districts instead of individual
projects, exploring their potentials with due regard given to their history, distinct characteristics and local aspirations.
Through this process, local communities have their say on how best their old districts could be regenerated. This approach
has so far been adopted in Wanchai, and Sheung Wan, and many constructive views have been obtained to facilitate
further planning.

Any talk of community engagement would not be complete without mentioning our Kwun Tong Town Centre project. It
is by far the largest redevelopment project ever undertaken by URA, both in terms of size and residents involved. In the
search for a scheme which will upgrade and update the town centre to a 21st century urban hub that can adequately serve
a local population of about 600,000 people, an extensive series of public consultation has been held over a year. Through
such efforts of collaboration between the Authority and the community, a scheme has evolved, and has received wide
support. This marks a new beginning for URA as well as urban renewal in Hong Kong as a whole. By adopting a similar
approach in other major projects, it is hoped that the same level of support could be gained.

Consistent with URA’s new approach to projects is its openness and determination to be innovative in addressing

community aspirations. Socially desirable features such as open space, greening, high standard community facilities, and
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