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Aerial view of Tal Kok Tsui district, one of the
targer arsag for LIRA'S urban renewal initiatives
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This Operating Review covers the Urban Renewal Authority's (URA) work
over the past year.

Corporate and Business Plan

The URA Ordinance (URAQ) requires the URA to follow the guidelines in the
Urban Renewal Strategy (URS) and prepare and obtain the approval of the
Financial Secretary each year for both a five-year Corporate Plan and an
Annual Business Plan (Plans) laying out the direction and programme of the
Authority's activities,

The Plans are carefully devised to integrate the proposals and activities
conceived under the URA’s Redevelopment, Rehabilitation, pReservation and
Revitalization (4Rs) approach. Among the key considerations when drawing
up these Plans are previous obligations, changing community aspirations with
respect to urban renewal and the urgency for taking renewal actions within the
framework of the URA's mandate and resource limitations.
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Redevelopment

In this Annual Report, the word “project” is used generically to cover all categories of schemes, proposals and
projects under both the LDC Ordinance and the URAO. Some projects may also be grouped together while
others may be split into several smaller projects for implementation.

Although the URA's Development Scheme Plans (DSPs) prepared under Section 25 of the URAD do not fall
directly under the Town Planning (Amendment) Ordinance (TP(A)O), we have agreed with the Government that
the URA will follow the procedures for plan making and amendment of plans covered under the TP(A)O. In this
way, the DSPs are subject to formal public comments, representations and, if necessary, hearings conducted by
the Town Planning Board (TPB) in considering the suitability of these projects. To date, nine URAO projects
have been launched under this process, with the most recent one being Kwun Tong Town Centre,

The URA can also implement Development Projects (DP) under Section 26 of the URAO. Such projects are not
subject to the formal plan making process of the TP{A)O but have to be approved by the Secretary for
Development. To date, one project, Fuk Tsun Street/Pine Street, has been launched by this means.
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Planning for Future Projects

During the year, URA focused its attention on
planning for the implementation of the four complex
ex-LDC projects not yet commenced at the start of
the 2006/2007 Business Plan year.

BAEG/ ERAEE Peel Street/Graham Street

Following the community participation workshop
conducted in June 2006 for our Peel Street/Graham
Street project and subsequent public consultations,
the Planning Brief (PB) for this project was approved
by the TPB in November 2006. Thereafter, URA
established a Heritage Advisory Panel under its
Central and Westem District Advisory Committee to
advise on heritage and conservation issues relating
to this project. The Master Layout Plan (MLP) was
then prepared and submitted, in early 2007, to the
TPB, which approved the MLP in May 2007. Socn
thereafter, in July 2007, URA commenced this
project by conduct of the occupancy survey,

REG/EEMMEY [£54] RiHE-

Design concept of "Old Shops Street” a2 the Peel Street/Graham Street project.
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Salient features of this redevelopment project that

have been shaped by the feedback from the public
are:

preservation of traditional street
market and hawker activities on
Graham Street and Peel Street, and
within the new development;
preservation of shophouses on
GGraham Street for adaplive re-use;
improved pedestrian access and
movement throughout the area;
provision of a multi-purpose
activities hall to accommodate a
wide range of community functions;
and

lower building heights
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Preservation of 3 Pre-War Buildings
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Master Layout Plan of the Peel Street/Graham Street project

n



e G Operating Review

32

WERBAESHTHRTHBIFS  ABLNER -
Community workshop (o collect the public’s views an the Sa1 Yes Sirest project
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URA stall mees the residents of Sal Yee Swreet project 1o understand
therr concema

ERERARKGAEP BT TREAHLEZLD
Bk HE-EAERUEMNME - LEHA
DLl ERAABTELZE - E-AAAS
MiBLNHEFREAHANAT 25 FM
HREAME-—EHIRAFHGREFTE SR
Akumtl - FEUTUEEFRpETETRTE
Mo FHEEE R AR

RAHED N -
Aerial view of the Sul Yee Strect prolect

Consistent with URA's commitment to engage the

coummity, extensive community engagement and public
consultations were conducted for our Sal Yee Street
project. A highly challenging project where the local
community is deeply divided on whether redevelopment
should be conducted. We will continue to work with the
community to try to find the best overall solution and to
maximize understanding and acceptance and minimize
public objections to whatever course of action is finally
decided in the context of the redevelopment proposals
which were announced by the Land Development
Corporation (LDC) in 1998,
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Three pressrved inems at Nga Tsin Wal Village: Tin Hau Temple, gate
Mo i anome tablet above the gite

'Nga Tsin Wai Village

A project that presents a formidable challenge of
balancing preservation of historical relics with the
needs to relieve residents from their substandard
living conditions. The URA has agreed with the local
villagers and District Council to preserve thres
defining elementa of the site, namely, the emple,
gatehouse and stone tablet above the gate, together
with the village layout and some village structures in
a park setting with new development loeated on
egither side of the park. The final outlock is, however,
subject o the outcame of continuing negotintions
with the owner of the majority of the private land
and property interests in the village as well ag the
community’s receplion of our conservation
proposals.

In parallel with these three major and complex
projects. all of which we shall endeavour to
commence in the 2007/08 Business Plan year, the
URA has been actively preparing background
planning studies for other future redevelopment
prajects in the context of the five year rolling
Corporate Plan which, as mentioned earlier, we
revisit and update annually

CRE L By
Current dilapidated conditon of Mga Tein Wal Village
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BET 0 Kwun Tong Town Centre

A significant milestone was reached in 2006/07,
with the commencement of the Kwun Tong Town
Centre project, which is the largest and most
complex project ever undertaken by the URA.
Comprising some 5.3 hectares, there are 24
buildings, 1,640 property interests, almost 4,500
residents and 300 shops.

The Kwun Tong Town Centre redevelopment
project was launched on 30 March 2007. Prior to
this, URA had adopted a comprehensive, pro-active,
"bottom-up" approach to engage the local
community in discussion about the way forward
over a period of two years from early 2005. This
involved active dialogue with concern groups,
owners’ and residents’ representatives, professional
bodies, District Council members, political parties
and other stakeholders.
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