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Introduction

2005/06 was a challenging year for URA. In response to growing public
recognition that the renewal of old urban districts is a major force for social and
economic growth, URA continues to implement its 4Rs approach
(Redevelopment, Rehabilitation, pReservation and Revitalisation) while

co-operating closely with stakeholders.

The wide acknowledgment of the importance of urban renewal to Hong Kong
is welcomed by URA as support from the community is essential to our work.
Indeed, the engagement of the community has become an integral part of our

mode of operation in the past two years.
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The site of Fuk Tsun Street/ Pine Street project will be
developed into a small “oasis” with green architecture.
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Community Engagement

The integration of community engagement into URA’s operations has been
relatively smooth as its underlying philosophy accords well with the Authority’s
guiding principle - the people-centred approach. However, whilst there has
been a virtually seamless transition on a philosophical level, practical
implementation required some careful planning and efforts. For instance, there
is no hard and fast rule about how engagement should be done - be it to what
degree and for how long. For URA projects, depending on their sizes and other
relevant factors, the extent of engagement needed will inevitably vary. Being
charged with the mission to advance urban renewal in Hong Kong, it is
incumbent upon URA to make the appropriate judgments, which will in turn be

largely shaped by experience, and feedback from the public.

Our list of community engagement partners goes far beyond the owners and
tenants affected by our redevelopment projects. We work hand in hand with all
levels of the local community ranging from the District Advisory Committees,
District Councils and NGOs to professional bodies, academic institutions, trade
groups and cultural organizations. Our process of community engagement is
equally extensive embracing face-to-face contacts, briefings, public meetings,
surveys, participatory workshops, focus groups and taskforces. Indeed, this
active process has reinforced a strong sense of public participation and shared

ownership growing steadily between the community and the URA.
Financial Prudence and Social Mission

Being a statutory body accountable for the use of public money, URA is
obligated to operate under prudent financial principles. Due to this, there is
often a misconception that the Authority is similar to a property developer. The
reality is of course far from it. In the selection of projects, and the formulation
of initiatives to promote urban renewal, the social dimension has always played
a significant part in URA’s consideration. It is true that in sustaining its urban
renewal programme, URA has to optimize, as far as possible, any opportunity
that could enhance its financial position. However, we have never lost sight of
our social mission, as borne out by the many programmes and projects

implemented under our people-oriented 4Rs strategy.
Rebirth through Redevelopment

Redevelopment of many old urban areas is essential owing to the poor
standards, lack of amenities and dilapidation of many old buildings, as well as
the pressing need to improve the living conditions of those residing there. Due
to their locations, and the fact that fragmented ownership of properties is
common, the private sector often lacks the incentives to redevelop them. This

is the core of the urban renewal problem that the URA is mandated to resolve.
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URA conducts wide public consultation for
Kwun Tong Town Centre project.
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URA Managing Director Mr Billy Lam briefs the
Chief Executive Mr Donald Tsang about the Kwun
Tong Town Centre project. Also present is the
Director of Home Affairs, Mrs Pamela Tan.

During 2005/06, URA had 14 projects under planning,
acquisition and clearance, including eight already in progress at
the start of 2005/06 and six which we launched during
2005/06. Of these six, one is an ex-Land Development
Corporation (LDC) project, while four are development
schemes launched under the Urban Renewal Authority
Ordinance (URAO). The remaining one, namely, Fuk Tsun
Street in Tai Kok Tsui, is the first development project launched
under that Ordinance. The Hai Tan Street project launched in
February 2006 is a fine example of community engagement and social mission
mentioned above. Other than taking it forward as a redevelopment project to
assist the hundreds of owners and tenants in improving their living standards,
we are working together with the Sham Shui Po District Council and a group of
Chinese jade vendors operating in a bazaar near the redevelopment site to
produce urban design features that will enhance the attraction of the

neighbourhood to local and overseas visitors.

In addition, we took forward a further 15 projects, the construction of which
was underway at the start of 2005/06, completing and commencing sales of
six of them, as well as awarding joint venture development contracts for two
further projects. These two contract awards contributed $2.1 billion to the
surplus achieved during the year, owing largely to the improved property
market. Together with other available resources, this surplus will be used

towards subsidizing some deficit-making projects in our 4Rs programme.

Details of the redevelopment projects are given in the Operating Review
Chapter.

In addition to ongoing projects, preparatory work for projects to be implemented
during the coming five year Corporate Plan proceeded, with particular attention
being paid to 2006/07, when we plan to commence the remaining four out of the
25 announced but uncommenced projects which we inherited from our
predecessor, the Land Development Corporation. These projects are by far the
most challenging and complex projects which URA (as well as its predecessor),
have ever undertaken and they are the Kwun Tong Town Centre, Nga Tsin Wai
Village, Sai Yee Street and Peel Street/Graham Street projects.

Of them, the Kwun Tong Town Centre project, with its sheer scale, complexity
and importance to the community of Kwun Tong and Hong Kong as a whole,
dictates that a very thorough planning and design approach, combined with an
extensive community engagement process, are required to ensure its success.
Indeed, we are setting our sights high on creating a modern town centre that
will serve as a regional commercial, shopping, transportation and activities hub
for the benefit of the 600,000 people living in Kwun Tong. To that end, we
have conducted three rounds of public consultation during the year by means

of surveys, residents meetings, a participatory workshop and interactions with
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