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Planning
Corporate and Business Plans

Each year, the URA prepares a Five-year Corporate Plan and Annual Business Plan to lay out the direction and
programme of the Authority’s activities. These plans which are required by the URA Ordinance, are prepared
under the parameter of the Government’s Urban Renewal Strategy which is now in its fourth year. The plans bring
together the URA’s proposals and activities under the URA’s *4Rs’ approach which are integrated in a measured
and sensitive manner. Primary factors which the plans must consider include past commitments, changing public

expectations, the pressing need for action within the scope of the URA’s mandate and financial constraints.
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URA Central and Western District Advisory
Committee discusses the urban renewal
initiatives in the district.
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Total Revitalisation

Since the establishment of the URA, the Authority has strived to demonstrate
and implement a coherent and purposeful approach to its initiatives and
activities. The URA’s 4Rs principles are already well known and it has
identified Action Areas to help focus and prioritise its own activities and
those of its partners towards achieving optimal benefits in the immediate and
longer term beyond the time frame of the Corporate Plan.

In recent months, the URA has embarked on a further development of the
Action Area approach into a fully fledged, holistic approach to planning. In
Wan Chai and other urban districts, new master plans are either being
prepared or conceived. The plans seek to identify and develop further those
proposals that can optimise the benefits of URA actions. The plans have a
clear focus on the issues and problems affecting the plan area. Appropriate
actions are geared towards addressing those issues with a clear
understanding on the principal role and function of the area. These actions
will seek to reflect the aspirations of local people which the URA,
Government, the private sector and the community together could take

forward for implementation.

Community Aspiration Studies

This past year has seen the URA adopt a new community engagement
strategy. Community Aspiration Studies (CAS) are a key feature of the
strategy and seek by way of surveys and other means to gauge and distil the
opinions and aspirations of people in a district for planning and development
purposes. Amongst other things, study results are used to highlight public
concerns and priorities and help define the master plan objectives for a
district. More importantly, the results can engender public recognition of the
plans which are prepared and implemented in due course. The topics
covered by a CAS include people’s livelihood, building conditions, the public
realm, local heritage and character, transport and social need and the
environment. Residents, business owners, employees, tourists, shoppers and
other stakeholders are surveyed. Other initiatives are reported under
Community Relations in this chapter.

Redevelopment

Sixteen projects have now been launched by the URA since its
redevelopment programme commenced in January 2002. In the coming
year, the processing of the URA’s projects will enter a new era as the new
Town Planning (Amendment) Ordinance (TP(A)O) comes into effect. Under
the TP(A)O, the transparency of the planning system will be enhanced. All

applications (including application for amendment of plan under s.12A,
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TRRAT— KT KBEHELTRE -
URA announces $100 million Mallory Street
revitalisation project.
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REHRFEFHBROHER -
An artist’s impression of a preserved building in
Mallory Street project.

planning application under s.16, and application for review under s.17 of the
Town Planning Ordinance) will be made available for public inspection and
the public will be given the opportunity to comment on the application within
the first three weeks of the publication period. Whilst the TP(A)O does not
cover Development Scheme Plans (DSPs) processed under the URA
Ordinance, the URA and the Town Planning Board have agreed to adopt
some administrative measures to enhance the transparency in the processing
of draft DSPs.

Preserving to Revitalise

The URA is taking innovative steps to preserve a cluster of Grade 2 pre-war

historic buildings in its Mallory Street/Burrows Street project in Wan Chai.

The project is one of the URAs initiatives to safeguard buildings of historic
and architectural value. The buildings are to be conserved and adapted for
modern uses, principally for the promotion of cultural and creative industries.
Inspired by the Government’s policy, the project intends to rejuvenate older
city districts to create a cultural atmosphere which will attract talent, foster
cultural and creative industries and develop local community economy.
Public open space designed to highlight the character of the conserved
buildings will also be provided. The project notably represents the integration
of the old shop houses with contemporary uses as well as the synergy of

historic building conservation and open space provision.

A detailed Conservation Plan for the historic buildings will be prepared for
the control of the project suggesting ways to protect their heritage. The URA
emphasises its concern for the proper preservation of historic buildings
through agreement with its development partner to follow international
accredited design guidelines including “The Venice Charter” and “Burra
Charter” of the International Council on Monuments and Sites on the
treatment of heritage buildings and new neighbouring buildings within

projects.

Mallory Street/Burrows Street is the third URA project after Johnston Road
and Lee Tung Street projects that incorporates heritage design
considerations. It demonstrates URA’s efforts in preservation and the
importance of regenerating old Wan Chai with care and sensitivity to protect

the original cultural and heritage character.
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