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Hanoi Road project will provide much
landscaped open space in Tsim Sha Tsui for the
public’s enjoyment.




Area and Street Improvement

With the support and assistance of District Councils, Highways Department,
Transport Department and other Government departments, significant
achievements were made for area and street improvement projects planned

in the past year.

In Kowloon, the street improvement works at Portland Street/Nelson Street
were completed and a Chinese New Year’s Eve countdown event sponsored
by our joint venture partner, Great Eagle Group, was successfully held on
Portland Street outside the Langham Place project. Further promotion
activities are being planned for the coming year. In Yau Ma Tei, street
enhancement works on Man Ming Lane/Temple Street around the Waterloo

8 redevelopment project have also been completed.

To sustain the momentum and capitalise on the spin-off effects of Langham
Place and the URA’s Waterloo 8 project, street enhancement works for
Shanghai Street linking these redevelopment projects are now underway.
The design of the street enhancement proposal adjoining a URA
rehabilitation pilot project at Pitt Street has been finalised and the work is
scheduled to commence this year. In Tai Kok Tsui, street improvement
works incorporating new green features for Kok Cheung Street and Pok Man

Street were completed.

On Hong Kong side, further milestones have been reached in the planning
and implementation of the Morrison Street revitalisation with the planning
approval of a proposed development south of Hollywood Road opposite the
Man Mo Temple comprising retail and open space suitable for supporting
arts and cultural activities. If issues involving the land grant for the site could
be successfully cleared, the URA will proceed with this project as part and
parcel of a master revitalisation plan for the Sheung Wan old district. Also
known as the Man Mo Arts Terrace, the project is intended to provide a
strategic linkage between the Hollywood Road area and the Western Market
area which is currently being upgraded and beautified through the joint effort
of the URA, Highways Department and Central and Western District
Council.
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Sky garden is a feature in the Fuk Wing Street /
Fuk Wa Street project, Sham Shui Po.



Finance and Cost Control

Capital Injection and Finance Arrangements

As approved by the Finance Committee of the Legislative Council on 21
June 2002, the Government has committed to inject $10 billion of equity
capital into the URA over a five-year period from 2002703 to 2006/07. The
first three tranches of $2 billion each were received from the Government
before the end of the financial year, bringing the total Government funding to
$6 billion. The third tranche received from the Government in May 2004 was
used to repay all outstanding loans. To save costs further, the URA’s
syndicated loan was cancelled in full in January 2005. As of 31 March 2005,
the cash and bank balances stood at about $3.2 billion. Taking into account
the need for near term liquidity to cope with new acquisition and
redevelopment projects and the rising interest rate trend, the cash was placed

on short-term deposit with a number of financial institutions.

The URA, on its establishment in May 2001, commenced from a negative
asset position with an accumulated deficit of $2.2 billion inherited from the
former Land Development Corporation. The upturn of the property market in
2004705 has enabled the URA to recover a major part of the deficit through
satisfactory results from six joint venture development projects tendered
during the year. The six projects were at Yeung Uk Road, Johnston Road,
Cherry Street, Fuk Wing Street/Fuk Wa Street, Po On Road/Shun Ning
Road and Reclamation Street. As at 31 March 2005, the accumulated deficit
has been reduced to $2 million.

Cost Control

Notwithstanding the increased scale of urban renewal activities over the last
year, the URA has continued to maintain prudent financial management and
undertake cost-reduction measures whenever possible. Higher efficiency and
productivity measures have enabled us to lower the staffing level from 253 as
at 31 March 2004 to 237 on 31 March 2005 despite increases in the number
of projects being implemented from 20 projects in 2004 to 25 projects in
2005. The annual operating expenses continued to fall by about $5 million (2
per cent) over the same period in addition to the reduction of $26 million
already achieved the year before. This represents a cumulative reduction of

just over 13 per cent over a two-year period.
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New Redevelopment Projects

Since early 2002, we have launched a total of 16
new redevelopment projects. Most of these projects
are among the 25 announced by the LDC in early
1998. Clearance of eight of these sites has already
been completed and the URA has now entered
agreements with joint venture partners to develop
six of them. One project commenced in late
2002/03 is in the final stage of the planning process.
Five new redevelopment projects, including two
nearby project sites integrated into one project
were started in 2004/05.

The following table details the projects which are

under planning, acquisition and clearance:

HH

Project

THEE —f)

First Street /
Second Street,
Central and Western

B+ A
7 A #

Staunton Street/
Wing Lee Street,
Central and Western

AR JE kR

Queen’s Road East,
Wan Chai

KA
FAE LB

Larch Street/
Bedford Road,
Tai Kok Tsui

T8 E A
Project Site

EE 3,511 F 7 kK
ZRHEEF 201
A# 11,000

Area : 3,511 square metres
Household affected: 201
Population: 1,000

AR © 4,460F 7 %
ZHEEP 183

A ¥ 461

Area: 4,460 square metres
Households affected: 183
Population: 461

AT : 380°F 77 K
ZREEP 140

A# 127

Area: 380 square metres
Households affected: 40
Population: 127

T 1,236°F 77 K
ZHEEP 180

A# 434

Area: 1,236 square metres
Households affected: 180
Population: 434

B & B
Development Proposal Status

6001 1 < & {ir o ERATHETFHH A
1,800F 77 kB XMW

2,200-F 77 K 7 3 % % T

700F 77 K4k % A 3

600 residential flats

1,800 square metres of commercial
floorspace

2,200 square metres of residential care
home for the elderly

700 square metres of open space

Demolition of existing
buildings in progress

51918 £ & B Ar o BEHEAN-_FER=ZF
2,800F 7 K B ¥ & ZA=t+—-BH%E
855F 7 K B AR H o FHRATHEMBRF

519 residential flats

2,800 square metres of commercial
floorspace

855 square metres of public open space

5018 £ £ #{x
500F 77 K ¥ % E

50 residential flats
500 square metres of commercial
floorspace

15218 1 & B Ax
LO70F 77 X B XMW
400F 77 K 4R % R

152 residential flats

1,070 square metres of commercial
floorspace

400 square metres of open space

Development Scheme
gazetted on 21 March
2003

Planning approval
process underway

ERATEFHRA TR

Demolition of existing
buildings in progress

5k JE R E TAE

Site clearance completed
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Project

Ao ok 35

Baker Court,
Hung Hom

43
A RE/ % Bt

Lee Tung Street/
McGregor Street,
Wan Chai

K A%
BT/ W BT

Larch Street/
Fir Street,
Tai Kok Tsui

K A%
Mt/ 244

Pine Street/
Anchor Street,
Tai Kok Tsui

AR
A/ AT

Lai Chi Kok Road/
Kweilin Street,
Sham Shui Po*

817
KAEG/ BB

Mallory Street/
Burrows Street,
Wan Chai

TH H M
Project Site

At 250F 77 K
THEES 8
Ao 12

Area: 250 square metres
Households affected: 8
Population: 12

A% 8,900F 77 %
ZTREM/AP 930
A# 2,000

Area: 8,900 square metres
Households affected: 930
Population: 2,000

H A 2,176F 77 &
THHAES 1259

A% o: 643

Area: 2,176 square metres
Households affected: 259
Population: 643

A% 2,300°F 7 K
ZHYAES 1298

A 676

Area: 2,300 square metres
Households affected: 298
Population: 676

A% 3,435F 7 &
LY 1308

A% 603

Area: 3,435 square metres
Households affected: 308
Population: 603

AT 783F 7 K
ZRWEER 137
At 106

Area: 783 square metres
Households affected: 37
Population: 106

*EEWEST s I E

* Integrate two nearby project sites into one project

B R 7 o

Development Proposal

4618 £ £ B Ax
240 7 K E XA

46 residential flats
240 square metres of commercial space

118118 1 % B AL
23,.800F 77 kB XMW
3170F 7 K BAT ~ [ 8 FoAt B i (|
(RS AR T & Y TN )]
340°F 77 K 4k # A My

1,181 residential flats

23,800 square metres of commercial
space

3,170 square metres of GIC (includes
residential care home for the elderly,
refuse collection point and public toilet)
340 square metres of open space

25118 1 & B 4x
3,260°F J7 K B £ E

251 residential flats
3,260 square metres of commercial space

31418 4E = B Ax
450°F 77 KA # R 4

314 residential flats
450 square metres of open space

39218 1£ = B Ax
5,000°F 77 K B % 4% H
400-F 77 K Ak # R M

392 residential flats

5,000 square metres of commercial
floorspace

400 square metres of open space

R KB 2,140F 07 K R A E 1E A
X AR EE % 2 %
280-F- 77 K K # U M

Retention and refurbishment of 2,140
square metres of existing floorspace for
cultural and creative industries

280 square metres of open space

> &

B R

Status

o FPEMAHMAEZE T

e Rehousing in progress

o EEATHF W T
e Acquisition of properties

in progress

o ERATHI KR T A

e Acquisition of properties
in progress

AT O T

Acquisition of properties
in progress

s REHHN-FRLH
ZAt—ETE

o EEATHEHAAEF

Development Scheme gazetted on

11 March 2005

Planning approval process underway

o RERHBA-EEEEZAHAH
Tl &

EETREMEEF
Development Scheme gazetted on
18 March 2005

Planning approval process underway
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