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Residents affected by Lee Tung Street
project enjoy better living environment.
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URA listens and cares about residents’ need.
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Renewal for the People

The URA devotes substantial resources to reaching out to owners and
tenants affected by its redevelopment projects. When a project is launched,
many URA staff participate in occupancy surveys to obtain key information
about owners, tenants and businesses within a project. When the URA
issues its purchase offers, liaison continues through individual visits and
contacts with owners and tenants as well as group meetings and briefings.
The URA’s neighbourhood centres in Wan Chai, Central & Western and Tai
Kok Tsui are focal points of liaison to serve the needs of people affected by
renewal in these areas. The centres also assist to spread word of the URA’s

new rehabilitation initiatives to owners in these districts.

The URA has commissioned Urban Renewal Social Service Teams (SSTs)
comprising professional social workers to provide counseling and practical
assistance to the affected residents. SSTs are currently working in Tai Kok
Tsui, Wan Chai, Central and Western, Mong Kok and Hung Hom. In
identifying residents as being in need of help, the SSTs are facilitated by the
Social Impact Assessments and Occupancy Surveys carried out when a
redevelopment project commences. With emphasis on the URA’s people-
oriented approach, the SSTs would focus their personal service and
professional assistance particularly on the vulnerable groups including the
elderly, disabled, single parent families and new immigrants.
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FECARBRTEBETEFN LR TEE
FERE Z4h > BB U A8 W 2 R E E R
HeERReH

HH
Project

ESE )£
Yeung Uk Road,
Tsuen Wan

AT+ o
Johnston Road,
Wan Chai

KA BB
Cherry Street,
Tai Kok Tsui

RAS@Es/ BEH
Fuk Wing Street / Fuk Wa Street,
Sham Shui Po

KA RE#/ JEEE
Po On Road / Shun Ning Road,
Sham Shui Po

HE £ 57 3 0
Reclamation Street,
Mong Kok

MM BT Y/ EHEFEEA —EEWE
FRT EHEE LT AENELE > Ho
WE L+ —EEMEEEY o ALY Es/
LEHFEA L ARRY > R_EXEF R
R FHBENEEREER R EWR
FTREHRERR

BREMBHEFEENEE TN R
FUER  AERIBBHN-_FZEFRER
HEH-T-BENTEHEN P —-TF=
TAEELECEY -

Redevelopment Projects under Construction

While implementation of the 10 former LDC
projects transferred to the URA continued during
the past year, six new joint venture development

project contracts have been awarded for URA

projects:

eFRER

Joint Venture Partner

HH (B ARAE (EREXHRAGHBLE)
Ocean Treasure (Hong Kong) Limited
(subsidiary of Sino Land Company Limited)

BRARANE (FHEEBEEARANTGHEAE)
Union Profits Limited
(subsidiary of K Wah International Holdings Ltd.)

BHEAXEARAE (HYEEGHELE)
Best Treasure Enterprises Limited
(subsidiary of Nan Fung Group)

AW RAE (EREEARAEGHENE)
Falcon City Limited
(subsidiary of Sino Land Company Limited)

SHKP e-Home Limited (¥ # %k 3 & % & A R4 5] o9 It & 2 5)
(subsidiary of Sun Hung Kai Properties Limited)

REARAE (EABXEENHBAF)
Silver Step Limited
(subsidiary of Chinese Estates Holdings Limited)

Construction of the Waterloo Road/Yunnan Lane
project was completed in mid 2004 and of the 576
flats, 471 have now been sold. The Argyle Street/
Shanghai Street project now named as Langham
Place, was completed in late 2004 followed by a
grand opening of the new retail and hotel complex
held in early 2005.

Flat sales for the Kennedy Town New Praya project
were launched in early 2005. Construction is due to

end in late 2005 and out of 1,182 units built, 1,026

have now been sold.
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BRTHARGHEE N LRAFEHFE

f:uT N

Queen Street,
Sheung Wan

ATE/ KR

Wan Chai Road/
Tai Yuen Street

B A i 5

Kennedy Town New

Praya

T3 R
Ka Wai Man Road,
Western

AT+ HaE

Johnston Road,
Wan Chai

WA A/
A

Argyle Street/
Shanghai Street,
Mong Kok

KA

Cherry Street,
Tai Kok Tsui

e

Proposal

114818 1% & B AL

400F 77 R R G
5,200°F 77 K BORF ~ [ R AL E 3%
1,200°F 7 k2 Bk 8 3

1,148 residential flats

400 square metres of retail space

5,200 square metres of GIC (community) facilities
1,200 square metres of public open space

90418 £ = B AL

3428 F TR EFE RWE T FREE
5,700F 77 K B R AL = S 4

600-F 77 K B [l 4h 572 & e

904 residential flats

3,428 square metres of retail and office space
5,700 square metres of modern air-conditioned
market

600 square metres of day nursery

118218 4= 5 B Ar
2,300-F 77 K B Ak # R M

1,182 residential flats

2,300 square metres of public open space

e

891E £ = B 4x
89 residential flats

35618 1£ % B A
2,600F 7k FEEE

RE TVEE = A

356 residential flats

2,600 square metres of retail space
Preservation of five historical buildings

119,000 7 K €& k& 71L& &
68618 ji [é] iy i /&

6.500F 77 KB AT ~ B KALE R
1,100°F J7 k2 Bk 8

119,000 square metres of retail and office space
686 room hotel

6,500 square metres of GIC (community) facilities
1,100 square metres of public open space

52018 1& £ B {x

5365F 7 KEERE

1,400F 77 K BOAF ~ [ B8 KAk B 3k

520 residential flats

5,365 square metres of retail space

1,400 square metres of GIC (community) facilities

The details of the projects highlighted above

(excluding the Kwong Yung Street project in Mong

Kok) are indicated in the table below:

i# &
Status

e Handover of GIC (community)

RREIBH-_FE=Z4H-H
TR

e B A
ERNCE DS E AR
AT 2 O - [ B KAk
B 3% i

Construction completed in
February 2003

Flat sales completed

Sales of remaining shops and
parking spaces in progress
Handover of GIC (community)
facilities in progress

FESELERLTR

Construction work of
superstructure in progress

EEMAEEAETR
EE BT &
Construction work of
superstructure in progress
Flat sales in progress

FEIRESTE
Construction work of
superstructure in progress

WA TRETF

Foundation works in progress

TR TR
—EREXEFYRAE
FEEABRBN - BEE
B Rl

Construction work completed
Grand opening in early 2005

facilities in progress

WA T REATF

Foundation works in progress

BHKRTHEHH
Estimated Project
Completion

5K,

Completed

SEEREPE-F-
A2 ER

In phases between mid-
2005 and mid-2010

SEEEER

Late 2005

=R
Early 2006

SETLER

Late 2007

SEREER

Late 2004

SEEAED

Early 2008
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B H
Project

AT 4T 3/
EHE

Waterloo Road/

Yunnan Lane,
Yau Ma Tei

RSP W

Hanoi Road,
Tsim Sha Tsui

ESE RS

Tsuen Wan Town
Centre

ESEE )5

Yeung Uk Road,
Tsuen Wan

T
Red/ JBFH
Po On Road/

Shun Ning Road,
Sham Shui Po

AL
BEL/ BEMH
Fuk Wing Street/

Fuk Wa Street,
Sham Shui Po

HE A 47 4L M0

Reclamation Street,

Mong Kok

50

e

Proposal

57618 {£ & B

1,650 77 kA Bk 8 R Hy

RAEM Ly [ |

576 residential flats

1,650 square metres of public open space
Preservation of the 'red brick’ building in
Shanghai Street

31,400F 77 k X &

38318 J [t i S

38318 W K AE = B
1,200°F 77 K A B AR #R]

31,400 square metres of retail space

383 room hotel

383 service apartment units

1,200 square metres of public open space

e

150718 {£ 5 B Ar
23230F 7 kR E @
3,120-F 77 K 22 i KAk B 3 i
3,700-F 77 K B Ak # R My

1,507 residential flats

23,230 square metres of retail space

3,120 square metres of transport and community

facilities
3,700 square metres of public open space

24318 £ £ B Ax
17629 F 7 K EEHEE

243 residential flats

17,629 square metres of retail space

15118 15 = B Ax

2,090F 77 K K & AR H

250F 77 K A Bk # R

151 residential flats

2,090 square metres of retail space

250 square metres of public open space

15518 £ € B AL

2075FF KEERE

250F 77 K R AR R M

155 residential flats

2,075 square metres of retail space

250 square metres of public open space

8AfE f£ £ B A

802F 7 AE EHE

84 residential flats

802 square metres of retail space

it

Status
o —EFWFENARRALIRE
o EEEEE P

Construction work completed
in June 2004
Flat sales in progress

WTRE A EERETRETP

Construction work of basement
and superstructure in progress

Construction work of
superstructure in progress

WETRESTE

Foundation works in progress

WETRETE

Foundation works in progress

WETRETF

Foundation works in progress

Ak TR AT

Foundation works in progress

HERTHH

Estimated Project

Completion

SEEmE

Mid 2004

SEELER

Late 2007

—EELEN

Early 2007

SRR

Late 2007

SEEAEW

Early 2008

SRR

Late 2007

SEELEY

Early 2007



Rehabilitation

The URA has successfully built on the initial experience of its 12
rehabilitation pilot projects begun in 2003 and pioneered further efforts in
building rehabilitation through the launch of the extended Trial Scheme
(Material Incentive Scheme) and the interest-free Loan/Grant Scheme in the
year under review. The Material Incentive Scheme targets residential or
composite buildings which are over 20 years old, located in the URA’s
Building Rehabilitation Scheme Areas, under impending Government orders
for repair and with established owners’ corporations. The Loan/Grant
Scheme launched aims to help owners of buildings who have not received

statutory orders for repair to rehabilitate their buildings voluntarily.

Both schemes were launched under an intensive direct marketing drive
which was backed up by multi-media promotion campaign. The direct
marketing task force included not only a specially trained team of the URA’s
professional staff but also a number of social service agencies and other
NGOs to take our rehabilitation incentives and technical assistance right up
to the door steps of the targeted buildings. The results were highly
satisfactory. At last count before the year closed, a total of 88 multi-storey
buildings comprising about 8,500 units having enrolled in the two schemes.
Among them, 28 buildings (about 2,200 units) have completed rehabilitation
work; 36 other buildings, (about 4,200 units) are undergoing rehabilitation
and the remainder’s applications are being processed. In addition, 400 loans
and 40 hardship grants have been approved under the Loan/Grant Scheme
totaling about $14 million for 18 buildings.

For supplementary assistance, the URA has also introduced a subsidy
scheme for public liability insurance and has managed to reach agreement
with 13 banks and the Hong Kong Mortgage Corporation Limited to offer
special mortgage terms to owners of rehabilitated buildings. The public
reaction to this initiative has been very positive, to the point that a
groundswell of building care culture appeared to have emerged throughout
the territory. By early 2005, this culture was further reinforced as the
Government announced that it has successfully enlisted the contribution of
the Hong Kong Housing Society to a 10-year, $3 billion integrated building

management and maintenance scheme.
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