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URA Board member Prof. David Lung
explains details of insurance subsidy for
URA’s rehabilitated buildings. Next to him
are (left) URA District Development Director
Mr Stephen Lam and Chairman of the Hong
Kong Federation of Insurers Mr K. P. Chan.
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Building rehabilitation is an effective strategy to slow down the pace of
urban decay. A good job of rehabilitation can give a smarter, safer and
cleaner home as well as an enhanced value for the property, especially as
many banks have responded to URA's efforts by offering improved mortgage
terms to rehabilitated buildings. The highly favourable response from owners
of the URA’s rehabilitation target buildings has confirmed that the model for
building rehabilitation pioneered by the URA is workable. As a newly
implemented initiative, our rehabilitation work is still in an embryonic stage
and we will aim to achieve further improvements in the coming year
especially in ways and means of promoting wider public participation

through joint efforts with professional bodies and district groups.

Strategic Partnership with Hong Kong Housing Society

The URA and Hong Kong Housing Society (HS) entered into a
Memorandum of Understanding on Strategic Cooperation in December
2002. The two bodies agreed that the HS would implement seven
redevelopment projects announced but not commenced by the former LDC,
and bears all the costs of the projects and any profit or loss. To date, six of
the projects have been commenced, including five in Sham Shui Po and one

in Shau Kei Wan. The projects affect some 722 property interests and an
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A Social Service Team member visits a
resident to understand his needs.



estimated 1,231 households comprising 2,573 people. Under the agreed
arrangement, the HS is undertaking acquisition and clearance for the
projects. This work is now either underway or soon to commence. The HS
will also be responsible for redevelopment of the sites after clearance. When
developed, the projects are expected to provide 1,646 new flats, 16,160
square metres of retail space, 930 square metres of open space and 4,400
square metres of space for GIC use. The URA and HS continue to discuss

future scope for cooperation.
Community Relations

Establishing good mutual understanding and co-operation with the local
community is an essential part of urban renewal. Under the guidance of the
Community Affairs and Public Relations Committee, the URA has pursued
efforts to communicate with the mass media and key stakeholders. The
primary aim is to encourage a better local understanding of the URA’s
function and activities and enlist public support and participation in our
work. A further aim is to enable the Authority to understand and work
towards realising the community’s aspirations. During 2004/05, we have
conducted a comprehensive review which subsequently led to the
formulation of a proactive 'NPID’ community engagement strategy
consisting of various new initiative in Networking, Partnership, Involvement

and Dialogue with our stakeholders.

Under the strategy, we carried out intensive dialogue with a wide variety of
community groups through more than 200 face-to-face activities ranging
from press conferences and resident briefings to District Council meetings
and consultative workshops with different stakeholders. The views and
suggestions collected in the process have proved effective in refining the

URA'’s planning and operational policies and practices.

For stronger networking, we have reviewed and strengthened the role of the
URA’s four existing District Advisory Committees as an important channel of
communication between local communities and us. New appointments
embracing a wider local representation were made to the committees. The
committees comprised 61 members ranging from flat owners, tenants,
community leaders and social workers to professionals, academics and
businessmen. An example of the committees’ effective contribution was their
role in assisting in the introduction of a more transparent procedure for

evaluation of the Home Purchase Allowance as compensation to owners of
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