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URA’s new package of corporate publicity

items enhances public understanding of its

4Rs work.
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Hoarding design of Johnston Road project
incorporates the 4Rs concept.

flats under acquisition. The new procedure was subsequently put to the test
in two Tai Kok Tsui redevelopment projects and was favourably accepted

by the large majority of the owners.

Partnership and involvement programmes were initiated with the District
Councils, NGOs, professional bodies and others whenever opportunities
arose. Particularly noteworthy was the $100 million Mallory Street
revitalisation project in which the URA’s Wan Chai District Advisory
Committee, Wan Chai District Council and Wan Chai District Office jointly
formed a special committee to take forward the project for the promotion of

cultural and creative industries in Hong Kong.

We also had a busy year of public contact through the hotline and
neighbourhood centres handling more than 6,000 enquiries or requests for
assistance as well as 27 complaints. We have strived and succeeded in
meeting our performance pledge to provide same-day replies for 95 percent
of all enquiries, five-day replies for 90 percent of all requests and 14-day
replies for 90 percent of all complaints. A new one-stop hotline service
between the URA, HS and Buildings Department was established to handle
public enquiries and requests for building rehabilitation and maintenance
assistance. In addition, two new pamphlets publicizing the URA’s

rehabilitation schemes were sent to hundreds of target buildings.

The URA’s corporate video has been updated to include our latest efforts in
the 4Rs. Towards the end of the year, we were putting the finishing touches
to the production of a new corporate brochure and a renewed and
redesigned URA website.

Organisation and Staff Development
Human Resources

In order to further enhance overall organisation efficiency and productivity,
a management consultant was appointed to carry out a review on the senior
management structure and resource allocation. Recommendations based
on the review are now at various stages of implementation, including the
setting up of a new Corporate Communications Division to reinforce our
interface with the community and a series of workshops for staff in all ranks

to share the concept of organisation alignment and work improvement.

The URA’s performance-driven culture was further strengthened during the
year by obtaining staff input to refine the performance management system,

organising experience sharing sessions for supervisors and encouraging staff
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URA Chairman Mr Edward Cheng shares
the Authority’s vision and strategy with the
staff.

performance through an equitable reward system. As part of our continuous
improvement, staff benefit schemes such as Occupational Retirement
Scheme, Medical and Dental Scheme and Group Life Insurance Scheme

were reviewed and improved for greater flexibility and cost-effectiveness.

Staff Development

A continuous effort was made to train up more staff for building
rehabilitation and hone our skills in helping owners’ corporations to organise
and follow through comprehensive rehabilitation works. As the URA is a
pioneer of rehabilitation and the related skills are in short supply in the open
market, we must rely on our own ingenuity as well as experience gathered in
the pilot projects the year before. By now, we have developed a reasonably
strong team of specialized staff in rehabilitation and their effectiveness has
been proven in the initial success of the aforesaid rehabilitation schemes.
We are particularly gratified to see that our good work was recognised by
the Office of the Ombudsman in conferring an Ombudsman Award to a staff
member of the rehabilitation team for the quality of his service in proactively

assisting the owners’ corporations.

In general, we arranged a total of 64 staff training classes and 38 sponsored
external short courses, conferences and seminars. In addition, lunchtime
talks and experience sharing sessions were organised on topics ranging from
new property ordinances and property market trends to urban greening and

concepts of sustainable urban regeneration.

To reinforce our culture of work ethics and safeguard the integrity of the
Authority and staff, refresher sessions on codes of conduct, the Prevention
of Bribery Ordinance and procurement practice were conducted jointly with
the ICAC.

Staff Club

The URA Staff Club continued to be very active in promoting both an
esprit-de-corps internally as well as a serving-the-community spirit
externally. Apart from staff recreational activities, such as excursions, yoga
and tai chi classes, URA staff took part in a series of charity events
including Trailwalker, Lai See Day, Dress Causal Day, Skip Lunch Day,
Blood Donation Day and Green Day.
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