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Introduction
The URA places high priority on the standard of Corporate Governance
to ensure accountability, openness and transparency in the work of its

Board and Committees.

The Board

The URA Board consists of the Chairman and 20 other members hailing
from diverse backgrounds - academia, business, government (Directors
of Buildings, Home Affairs, Lands and Planning), legal, political (four
Legislative Council members), property and social work. The Board also
includes the URA’s Managing Director, who is by law the Deputy
Chairman, and the Executive Directors for Finance and Planning &
Development. The Board met on 12 occasions between April 2004 and

March 2005.

Committees

The Board has established seven Committees to pursue the purposes of
the Authority. Each operates within its specific terms of reference. The
Committees comprise both Board members and co-opted members.

Details of the Committees are as follows:
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ZE®
Committees

FHZAE

Audit Committee

tH - XERWHEZRE
Land, Rehousing &

Compensation Committee

MEHZRE

Finance Committee

B R

Function Areas

o WELE S K KB
Internal control systems and programmes
CHBREXBANRETE - ¥ - KR —%
Reliability, integrity, timeliness and conformity of financial and
operational information
cXBEEREFEMNEFERT
Compliance of business operations and management practices
o WHREREMNREEFEENGE
Economy, efficiency and effectiveness in the employment of URA’s
resources
o B TE B B4 B &
Special projects and investigations
s KRWMBMEARS T ¥ - ERKANTF
Completeness, accuracy and fairness of URA’s financial statements
o HNEE I IR NI EFAME
External audit reviews and internal audit charter
o fo &

Risk management

e LMMEFE - MME KL ENBRK

Policies on land and property matters, compensation and rehousing
e (TEEARKGHA) F+ G ALTREFTROB R
Bl & #

Policy and criteria for loans under Section 12 of the URA Ordinance

e THRMELFK
URA'’s funding requirements
o 5 Au g Bt UK
Financial and accounting policies
o A M BB BHRE
Annual financial reporting and auditing
s AHrELMEE
Investment of surplus fund
KN EX s PERES SRR A
Financial aspects of the Annual Business Plan and Five-year

Corporate Plan
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Committees

RE - FREXNREZ BE

Planning, Development and

Conservation Committee

HEEHRAAMEZAEE
Community Affairs and

Public Relations Committee

BRERE

Review Committee

ANERRFWNER &
Human Resources and

Remuneration Committee

B R

Function Areas

o EH KA E & ER)F AT A
Priority and means of implementation of redevelopment and other
projects
o HEXEY MR KA F XY o H i prE oy H B
Selection of projects in the Five-year Corporate Plan and Annual
Business Plan
e NHHEEERFRAMREER
Publication of projects and consideration of objections
s LR BREHHTHRTAINEREER
Submission of Development Schemes to the Town Planning Board
o KB KB R KM
Planning and development briefs
o REXMBE

Conservation proposals

o 35 B AR S
Community relations strategy

o HE L, B % B & fat B IRB BCOR 28 1F o BOR
Policies for establishment and operation of the District Advisory
Committees and the Social Service Teams

o RN R AEH B FZFHHK

Policy on public enquiries and external complaints

cHEXZMEXEHIMEENEK > BT RREIATBORK B EH
V¥4
Review of the Management'’s decisions on application of the URA’s

policies as requested by affected owners or occupiers

o B K —f& B T H BB KAt 5l
Principles and guidance for the remuneration packages of senior and
general staff
o AR AR AR B R
Organisation effectiveness
o NJ1 B IR K
Human resources policies
o B T IH Py #4212 T 4% i o W B

Appeals from staff relating to internal disciplinary actions
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TEEEREFE
URA Board

THRME
Managing Director

WERRE (778) #
District Development
(Operations) Division

& EERH
Corporate Communications
Division

o

Finance Division

A BB R A
Planning and Development
Division

(R/ES ¥ -
Acquisition
o % E R
Rehousing and
Compensation

o I T B B
Management of Acquired
Properties

o Ll

Resumption

o WK

Clearance
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o BLARF R
Communication with All
Stakeholders

o B R - i E R
EEEE
Community Engagement
Strategy, Programmes and
Projects

e REFHERE
District Advisory
Committees

o HE R K

Social Service Teams

o A OB E KA
Corporate and Operational
Information Dissemination

o B BB R

Press Relations

o A EM

Publicity and Promotions

o« DRI KB REHF
Public Enquiries, Requests
for Assistance and
Complaints

o HHR AT

URA Information Centre

o A Bt SN T B
Local and Overseas
Visitors

o AL

Financial Planning

o B &t

Financial Accounting

o JEH R HEF
Treasury and Funding

o EEHY
Legal Advisory

o MR FE

Corporate Secretarial

o A

Information Technology

e AN ER

Human Resources

o AT

Administration

o X AR R EH
Corporate Plan and
Business Plan Preparation

o FAUE EREN
EES S VS ST
ok -2 K ]
Overall Planning for
Redevelopment /
Revitalisation /
Rehabilitation /
Preservation

o EE A E (A7)
Project Planning (Site
Assessment)

o PATHE &
Implementation Planning
Support

o BRERLHR
Development Monitoring
and Research

e HEWEFNH
Social Impact
Assessment

o W R R A
Urban Design and
Greening

o HIEE KK
Geographical Information
System (GIS)




LE &R R
Property and Land
Division

o FH B TAE - AT
o R AT £
Project Preparation,
Feasibility Studies and
Assessment of Acquisition
Offers

o BlET M ENE - EERA
A B B HOR
Formulation of Policies on
Acquisition, Re-housing
and Cash Compensation

o — R R

General Valuation Services

o ki B TAE
Land Grant and Related
Matters

o MG KT R A
Sales, Leasing &
Management of URA-
Owned Properties

R B 17 3
Standards and Contract
Management Division

o FE ke E
Management of Project
Implementation
Agreements

o REERE KGR
Procurement and
Contract Management

o A EE
Management of
Construction Projects

o SEt JAE A O B
Design and Construction
Policies and Standards

o R RE

Quality Assurance

o BATEFEGHE
Implementation of
Building Rehabilitation
Schemes

e SR R
Corporate Strategy
Department

o | BT AR OR R SR e
Formulation of Corporate
Policies and Strategies

CORPORATE GOVERNANCE

RE kT84
Internal Audit
Department

o EAEE
Operational Audit

o WIEMAEHN
Value-for-Money Audit



