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CORPORATE GOVERNANCE

Introduction
The URA places a high priority on the standard of Corporate Governance and
achieving accountability, openness and transparency in the work of its Board

and Committees.

The Board

The URA Board consists of the Chairman and 20 other members from a diversity
of backgrounds - academia, business, government (Directors of Buildings, Home
Affairs, Lands and Planning), legal, political (four Legislative Council members),
property and social work. The Board also includes the URA's Managing Director,
who is by law the Deputy Chairman, and the Executive Directors for Finance and
Planning & Development. The Board met on nine occasions between April 2002
and March 2003.

Committees

The Board has established eight Committees to pursue the purposes of the
Authority. Each operates within its specific terms of reference. The Committees
comprise both Board members and co-opted members. Details of the

Committees are as follows:
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CORPORATE GOVERNANCE

Standing Committee

Land, Rehousing &
Compensation Committee

Finance & Administration
Committee

Planning, Development and
Conservation Committee
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Strategic issues embracing the ambit of various other Committees or those do not
fall into the auspice of any particular one

The Five-year Corporate Plan and Annual Business Plan

Policies on land and property matters, compensation and rehousing

Policy and criteria for loans under Section 12 of the URA Ordinance

URA's funding requirements

Financial and accounting policies

Annual financial reporting and auditing

Employment terms and conditions, office accommodation and remuneration
matters not covered by the Remuneration Committee

Staff complaints and disciplinary issues

Priority and means of implementation of redevelopment and other projects

Selection of projects in the Five-year Corporate Plan and Annual Business Plan

P ublication of projects and consideration of objections

Submission of Development Schemes to the Town Planning B oard

Planning and development briefs

Conservation proposals



Community Affairs and

Public Relations Committee

Review Committee

Remuneration Committee

Audit Committee

Community relations strategy

Policies for establishment and operation of the District Advisory Committees and
the Social Service Teams

Policy on public enquiries and external complaints

Review of the ManagementOs decisions on application of the URAOs policies as
requested by affected owners or occupiers

Principles and guidance for the remuneration packages of senior and general staff

Internal control systems and programmes

Reliability, integrity, timeliness and conformity of financial and operational
information

Compliance of business operations and management practices

Economy, efficiency and effectiveness in the employment of URAQs resources

Special projects and investigations

Completeness, accuracy and fairness of URAQs financial statements

External audit reviews and internal audit charter
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CORPORATE GOVERNANCE

ORGANISATION STRUCTURE

URA Board

Managing Director

District Development -
Operations

District Development -
Community Relations &
Revitalisation

Finance Division

Planning and Development

Division

Property and Land
Division

Acquisition

Rehousing and
Compensation

Resumption

Clearance
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Implementation of District
Planning (including
Redevelopment,
Rehabilitation, and
Preservation Projects)

Planning and
Implementation of
Revitalisation Projects

Foster community
relations to gain support
for implementation of
URA projects

Treasury and Funding

Financial Planning

Financial Accounting

Legal Advisory

Corporate Secretariat

Information Technology

Estate Management and
Maintenance

Corporate and Business
Planning

Project Planning (Site
Assessment)

Implementation Planning
Support

Overall Planning for
Redevelopment /
Preservation /
Revitalisation /
Rehabilitation /

Development Monitoring
and Research

Social Planning

Urban Design

Geographical Information
System (GIS)

Formulation of policies on
acquisition, re-housing
and cash compensation

Project preparation,
feasibility studies and
assessment of acquisition
offers

General valuation services

Land grant and related
matters




Standards and Contract
Management Division

Corporate Strategy
Department

External Relations
Department

Human Resources and
Administration
Department

Internal Audit
Department

Technical Secretariat

Contract Management

Project Implementation
Agreement Monitoring

Procurement and
Facilites Management

Design and Construction
Policy and Standards

Quality Assurance

Implementation of
Rehabilitation Projects

Formulation of Corporate
Policies and Strategies

Enhance public
understanding in, and
support for, URA's work
through the media

Promote good working
relation between URA
and partners, in particular
community groups

Provide information to the
public through multiple
channels including the
mass media, publications,
the URA Information
Centre, publicity events,
etc.

Intake and processing of
public enquiries and
complaints received
through the URA hotline
and website

Selection and Recruitment

Remuneration and
Benefits

Performance
Management and
Evaluation

People Development

Employee Relations /
Communications

Office Administration and
Support Services

Fixed Assets Control and
Insurance

Procurement of Office
Equipment and Supplies

Operational Audit

Value-for-Money Audit
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