RNEILE
ORGANISATIONAL HIGHLIGHTS

2001

mA  April

c BEEFRIANTREZREFENAE -
= Government appoints the Board of the new Urban Renewal Authority (URA).

Al

HH May

s BN AR —BIERKITER °
= Government formally establishes the URA on 1 May.

- TEREFSAMEREH
= URA Board holds its first meeting.

7~A June

- MEREFSGURHETEZLZEGHNKNELE @ BFERE  HERKXWREZES  +
- ZENMHERZES HEEERARBEREZES  UBKTHEES  FHAEES
BRZEGNEREZES -
= Board endorses the membership of seven main committees for Planning, Development
& Conservation, Land, Re-housing & Compensation, Community Affairs & Public
Relations, Finance & Administration, Audit, Review and the Standing Committee.

tﬁ July

B ﬁ i J.* lu ft Jx fT |I’u

= Board members meet residents groups from Sham Shui Po, Tai Kok Tsui,
To Kwa Wan, Kwun Tong, Wan Chai, and Central & Western.

N\ A August

* MR AMITEMERE  AFIHRER -
= URA announces a new organisation structure to sharpen its focus on
district development.
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-
+—A November P
. s " g ) R

- TRBEECRBWERERE - e ‘
= URA Board approves its property
acquisition policy.

* BUFER(TRERZRE)
= Government issues its Urban Renewal Strategy.

+—=A8 December
o FEPEA — AP FIREBRBEITAL -

= Streets around the Western Market host the Sheung Wan Promenade.

- BREROEHKABFLBELE -
= Students participate in a drawing competition on the theme of
‘Revitalisation of Old Districts’.

2002

— A January

- MERAM=ETRIHER | » WETHE ARSERERNKFTER
= URA announces three ‘early launch’ projects and conducts updating surveys.

- MERA/=EBEEERA T _AEREMES -
= URA holds 52 residents briefings for the three projects.

- MEBRAMNESEEANRES  BRTAR B  RKE AR - ‘ 3
= URA establishes four District Advisory Committees in Central & Western, .... ]
Wan Chai, Sham Shui Po and Yau Tsim Mong. o Sl
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RELE ORGANISATIONAL HIGHLIGHTS

— A February

DRIAAAYE  FKY KRBT TR EREE R IREE - HinAERIBHRE -
Social Service Teams set to start in Tai Kok Tsui, Sham Shui Po and Wan Chai.

MERESFSWEA=EAHEE | ARMEEBREETS -
URA Board approves a pilot Maintenance Cost Reimbursement Scheme for the three
‘early launch’ projects.

=H March

MERBABRFEREMNAFEBERLAFEGABNZRIME - A RMHAARAZ
URA submits the final drafts of first 5-Year Corporate Plan and annual Business Plan to
Government which are approved by the Financial Secretary.

MIATEAIE B I M E X T B B EE -
Issue of acquisition offers to property owners in the ‘early launch’ projects.

A April
Bt B TVERIRANBEYF il o
Implementation of performance-based variable pay for URA staff.

HH May

TERESSHAHNIEE  FHIMERTS °
URA Board endorses the new vision, mission and values for the Authority.

7~A June

EEMBEEERBRTFANTERIE —BERL  UWBTmERETAERESR -
Finance Committee of the Legislative Council approves a capital commitment of HK$10
billion to the URA for implementing its redevelopment projects.

=H £ A July
- MERRARAKSRIE IEFEERAR -
- = URA launches a new redevelopment project at Po On Road in Sham Shui Po.

; - TEBRUFMEES  ReEEBABR—RBENTFMAESSELES -
| - URA establishes Remuneration Committee to recommend to the Board on guidance
for remuneration packages of the senior executives and general staff of the Authority.

BFRmEEERE-EIE  /AB_tET-
Government effects the first tranche of capital injection of HK$2 billion to URA.
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