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Planning
The preparation of the first 5-Year

Corporate Plan 2002/03 to 2006/07 and

the first annual Business Plan 2002/03

was a major exercise for the year 2001/02.

Required under Sections 21 and 22 of

the URA Ordinance, they set out the

programme and work for the Authority for

the next five years.

The contents and preparation of the

Corporate and Business Plans have to

comply with the provisions of the URA

Ordinance and, where applicable, the Urban

Renewal Strategy (URS) which was issued

by the Government in November 2001.

The biggest challenge in preparing the

Plans was to balance the various and

occasionally competing priorities in the

midst of a depressed economy. The URS

had identified 200 redevelopment

projects in Kowloon and Hong Kong

Island in addition to 25 projects

announced by the Land Development

Corporation (LDC). The URS specifically

required the URA to give priority to these

25 projects. It also stated however, that

projects with the worst living conditions or

which would enable the replanning of a

larger area should have priority. Nine

target areas were identified in the URS

and a fair geographic distribution of
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projects of different size within these areas should

be achieved. Working under the constraints of

limited re-housing resources and the need to

ensure financial viability, considerable effort was

applied to arrive at a balanced programme.

We believe that the 42 new projects selected

for the Corporate Plan manage to achieve an

acceptable balance of priorities under the

circumstances and will serve as a springboard

for progress. Key facts from the Plans are listed

in Corporate and Business Plans Factsheet on

page 69.

The Corporate Plan also outlined our activities

on the development of the 4Rs – redevelopment,

rehabilitation, preservation and revitalisation.

Future Plans will reveal more details of initiatives

taken in all these areas.

Discussion of the Plans between the URA and

the Government began towards the end of

2001. The Financial Secretary approved the

final drafts of the Plans on 28 March 2002.
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The Grand Millennium Plaza – another urban renewal milestone.
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Organisation
Reorganisation

The reorganisation exercise which took place in

August 2001 has brought a tighter focus on the

functions of planning, land acquisition and re-

housing that lie at the core of our business.

The reorganisation introduced a ‘matrix’ system

which sought to reduce the tiers of management

and improve communication both vertically and

across the organisation. Furthermore, under this

system, ownership of a project will be clearly

identified with a senior individual taking

responsibility for a project from start to finish.

Following the re-organisation, the Vision,

Mission and Values of the URA were developed

with the direct involvement of all URA staff.

Whereas the Vision and Mission were formed

with the aims and objectives of the organisation

in mind, the Values were the shared beliefs of

the Board members and staff on what should

guide the conduct of our work. The Values and

what they should entail are shown below.
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URA Values
• Value-Aspiration – Responsible Use of Funds,

Cost Awareness

• Innovation – Creativity, Challenging the Status
Quo, Efficiency and Effectiveness

• Teamwork – Enabling Others, Respect and
Trust, Sense of Togetherness

• Accountability – Ownership, Integrity,
Transparency, Follow-through

• Leadership – Courage, Conviction, Receptive to
Diversity, Vision, Empowerment
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��
WORKING
HAND IN HAND

• People-oriented – Caring, Respect, Trust,

Understanding, Diversity, Compassion
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The importance that we attach to our

values is also a measure of how we value

our staff – they are people who are

v.i.t.a.l. to our operation.

Accountability and Transparency

New measures have been added to

enhance the accountability and

transparency of our operations. The

cornerstone of our check and balance

system is the Board, the members of

which are drawn from different walks of

life. Apart from making major policy

decisions, the Board monitors different

areas of the URA’s activities through its

various Committees. The diversity of its

membership also ensures that different

voices in society are heard in the decision-

making process.

The Board also boasts a set of guidelines

which can be said to be one of the most

comprehensive of its kind among

statutory bodies. Covering a variety of

subjects such as declaration of interests,

avoidance of conflict of interests and

disclosure and use of confidential or
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sensitive information, the guidelines are a

testament to the Authority’s dedication to

uphold accountability and transparency. Similar

guidelines were also drawn up for staff and are

strictly enforced.

Since the ‘early launch’ projects began, the

URA has regularly held public meetings to

explain our projects and hear the views of

residents. Regular briefings have also been

given to the Legislative Council.

Financial and Cost Control
Government’s Capital Injection

On 21 June 2002, the Finance Committee of

the Legislative Council approved a capital

commitment of HK$10 billion for injection into

the URA over the next five years to enable

implementation of its urban renewal

programme. The first tranche of HK$2 billion

was received on 2 July 2002. However this will

not fully meet the URA’s financial needs.

Projects will therefore continue to be funded

through external sources.

Financing

Despite the state of the economy last year, the

environment for raising capital was very

favourable. The Authority managed to pay off its

fixed interest financing arrangement for the

Tsuen Wan Town Centre project with much

cheaper bank loans. The average borrowing cost

after the refinancing exercise was 2.47% p.a. for

the period ended 31 March 2002, resulting in a

HK$123.5 million reduction in interest cost.
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Two LDC projects, The
Center and Grand
Millennium Plaza, enrich
the Hong Kong Island’s
skyline.
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The three ‘early launch’ projects in Tai Kok

Tsui, Sham Shui Po and Wan Chai were

initiated under private borrowing arrangements.

At 31 March 2002, the Authority had a total of

HK$3.8 billion of bank loans at floating interest

rates. In order to minimise the risk of interest

rate fluctuations, interest rate swaps may be

used when appropriate once long-term

financing is in place.

The Authority has been recently granted the

status of a Public Sector Entity (PSE) under the

Banking Ordinance in Hong Kong. This will

enable us to borrow funds at a lower cost.

Cost Control

Cost control is a top priority. In July 2002, the

Authority moved from its office at the Center in

Queen’s Road Central to new premises nearby

at Grand Millennium Plaza with a HK$30 million

or 70% savings in annual rent. The URA is also

very conscious of manpower cost control. Last

year’s reorganisation and departures of some

staff over the year had reduced staff numbers

by about 11% and staff costs by around 15%.

In June 2002, Hay Group Limited completed a

‘Review of Remuneration of Senior Executives in

Statutory and other Bodies’ for the Government.

On the basis of a recommendation in the

Review, the URA has set up a Remuneration

Committee. The Committee will recommend to

the Board principles and guidance for the

remuneration packages of both senior and

general staff of the Authority.
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Performance – based Variable Pay Scheme

In the course of 2002/03, a performance based

variable pay scheme will be introduced. Part of

existing staff salaries will be converted into

variable pay. The aim is to create a performance

driven culture and to increase accountability and

trust in the workforce. Staff will be rewarded

according to their actual performance and their

contribution to the success of the Authority.

Financial Position

By virtue of the URA Ordinance, URA has

assumed all the operations, assets and

liabilities of the LDC. In the process, it has

inherited a net liability of $2.16 billion, mainly

derived from losses incurred by the Tsuen Wan

Town Centre project. For the 11-month period

from May 2001 and ending 31 March 2002,

the Authority has incurred a net operating

deficit of HK$553.6 million, including a further

loss provision of HK$ 230 million made for the

Tsuen Wan Town Centre Project, based on

independent valuation. The total loss provision

for this project is HK$4,954 million.

On a positive note, since the end of the

financial period under review, the Tsuen Wan

Town Centre site has been tendered and a good

response has been received for the disposal of

a URA site in Kennedy Town.
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Redevelopment – The ‘Early Launch’
Projects
The Financial Secretary approved three ‘early

launch’ projects on 8 January 2002. The

initiative has allowed us to execute projects prior

to the approval of the Corporate and Business

Plans. Details of the projects are set out below:
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�� !=The Early Launch Projects

�� �� ! �� ! ��
Project Project Site Development Proposal Status

�� !"# �� QIROM�� SMS�� !" �� !"#$%&'

�� !"#QUN SIOQR�� !"#$%&'()*$%

�� NIPQR �� !"#

Cherry Street, Area: 4,520 square metres 606 residential flats Acquisition of
Tai Kok Tsui Households affected: 481 6,245 square metres of properties and re-housing

Population: 1,345 non-domestic use including underway
commercial floorspace and residential
care home for the elderly

�� !"#$ �� NIPSO�� �� �� !"#$%&'

�� �� !"#NNU

�� RQU

Fuk Wing Street / Area: 1,362 square metres Detailed proposals under Acquisition of
Fuk Wa Street, Households affected: 118 preparation properties and re-housing

Sham Shui Po Population: 548 underway

�� !"# �� OIMSO�� PQQ�� !" �� !"#$%&'

�� !"#NSU OISMM�� !"#$

�� TRV

Johnston Road, Area: 2,062 square metres 344 residential flats Acquisition of
Wan Chai Households affected: 168 2,600 square metres of properties and re-housing

Population: 759 commercial floorspace underway

All three are projects announced by the LDC

which had already been gazetted by

Government. Total project costs, including

acquisition, development, interest and

professional fees will be around HK$2.6 billion.

Taken together, the package of projects is

considered to be viable.
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In launching the projects, a four-day occupancy

survey involving about 200 URA staff was

carried out in January 2002 to update the exact

number of households and individuals affected by

the projects. More than 50 briefing sessions were

organised on acquisition and re-housing

arrangements for affected owners and tenants.

Three temporary neighbourhood centres were set

up near the projects to facilitate communication

and address different issues raised in the briefing

sessions. In addition, Social Service Teams were

contracted to work with residents in liaison with

both the URA and welfare agencies.

The new policies for acquisition, compensation

and re-housing were applied to the three ‘early

launch’ projects. Purchase offers were made to

owners in March 2002. By late August 2002,

68% of owners at the Cherry Street project had

accepted our purchase offer, 72% at Fuk Wing

Street and 86% at Johnston Road. The average

rate of acceptance for the three projects is 72%,

a rate faster than any previous LDC projects.

Owners of domestic properties within the three

projects have been encouraged to sell their

properties to the URA through an incentive

scheme. Owner-occupiers will receive a

minimum of HK$105,000 or HK$1,250 per

square metre of saleable area, whichever is the

higher, whilst owners of tenanted flats will

receive HK$80,000 per unit.
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Re-housing units have been reserved in Hong

Kong Housing Authority (HKHA) and Hong

Kong Housing Society (HKHS) estates for those

cleared from the projects. In addition, the URA

is converting some of the re-housing units that

it owns into one and two person cubicles to

meet a shortage of small units.

Owners of properties in the ‘early launch’

projects are also eligible to take advantage of

the Maintenance Cost Reimbursement Scheme.

If the Buildings Department requires some

maintenance work by way of statutory orders to

be carried out on buildings that are scheduled

for redevelopment, the owner can apply for

reimbursement of the costs of the remaining

useful life of the works. This is to encourage flat

owners to properly maintain their properties

whilst waiting for redevelopment of their buildings.

Social Impact Assessments (SIAs) study the

effect of projects on the interests of those

affected such as residents and businesses.

Although not a legal requirement for the ‘early

launch’ projects, SIAs have nevertheless been

conducted. The SIAs target needy groups

particularly the elderly, disabled and single

parent families. For all three projects, 89 SIA

interviews were conducted and 35 cases were

recommended for further social assistance.

In August 2002, the URA’s Review Committee

considered four cases brought by affected

owners or occupiers on the way the URA

executed its policies.
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A social service team member offers
assistance to affected residents.
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Redevelopment – Other Projects
Po On Road / Shun Ning Road, Sham Shui Po

In July 2002, the URA added to its stock of

projects under active implementation a new

project in Sham Shui Po. The details of the

project site are as follows:

Site Area: 1,380 square metres

Households Affected: 163

Population: 391

Hong Kong and Kowloon Projects

The URA is continuing with the development of

projects initiated by its predecessor, the LDC.

Excluding the ‘linked sites’ in Kennedy Town and

Tsuen Wan and the Kwong Yung Street project in

Mong Kok, there are seven of these projects in

Kowloon and Hong Kong which are listed below.

�� !"=Hong Kong Projects

�� �� �� �� !"#

Project Proposal Status Estimated Project Completion

�� NINQU�� !" �� !"#$% ���� !

QMM�� !"#$

NIOMM�� !"#$%&

Queen Street, 1,148 residential flats Construction nearing completion Late 2002
Sheung Wan 400 square metres commercial space

1,200 square metres of public open space

�� !"#$ RVS�� !" �� !"#$%&'() ! ��  !"#$�  %"

OSIMMM�� !"#$%&'(() �� !"

RIVTM�� !"#$%&'

�� !"

Wan Chai Road / 596 residential flats Site demolition completed and In phases between early 2005
Tai Yuen Street 26,000 square metres of retail and foundation work in progress and mid-2008

commercial office space
5,970 square metres modern

air-conditioned market
Day nursery
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�� !"=Kowloon Projects

�� �� �� �� !"#

Project Proposal Status Estimated Project Completion

�� !"#$! NOMIMMM�� !"#$%&&' �� !"#$ ��� !"

��TRO�� !"

SIRMM�� !"#$%&'()*

NINMM�� !"#$

Argyle Street / 120,000 square metres of retail and Construction work in progress Mid 2004
Shanghai Street commercial office space

Up to 752 room hotel
6,500 square metres GIC (community)

facilities

1,100 square metres public open space

�� !"#$% ��RTS�� ! �� !"#$ ��� !"#$

NISRM�� !"#$%&

�� !"#$%&'()*

Waterloo Road / Up to 576 residential flats Foundation work in progress Mid to late 2004
Yunnan Lane 1,650 square metres of public open space

Preservation of the ‘red brick’ building in

Shanghai Street

�� OTIMMM�� !"#$ �� !"#$ ��� !"

�POM�� !"#

QRM�� !"#$%

NIOMM�� !"#$%&

Hanoi Road 27,000 square meters of retail space Foundation works in progress Early 2006
320 room hotel
450 service apartment units

1,200 square metres public open space

�� !" NIVMQ�� !" �� !"# ��� !"#$

OOIUMM�� !"#$

PIPMM�� !"#$%&'

PITMM�� !"#$%&

Tsuen Wan 1,904 residential flats Demolition completed Mid to late 2006
Town Centre 22,800 square metres of commercial space

3,300 square metres of transport and
community facilities

3,700 square metres of public open space

�� �� �� �� !"#

Project Proposal Status Estimated Project Completion

�� !"#$ NINRU�� !" �� !"#$%&' ��� !"

OIPMM�� !"#$%&

Kennedy Town 1,158 residential flats
New Praya 2,300 square metres of public Foundation and construction Late 2004

open space work in progress
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�� !=The Early Launch Projects

�� !"#
Cherry Street, Tai Kok Tsui

�� !"#
Johnston Road, Wan Chai

�� !"=Hong Kong Projects
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Wan Chai Road /

Tai Yuen Street

�� !"#$
Kennedy Town
New Praya
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Fuk Wing Street / Fuk Wa Street, Sham Shui Po
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�� !"=Kowloon Projects
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Waterloo Road /

Yunnan Lane
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Tsuen Wan

Town Centre



�� !====OPERATING REVIEW

64 ANNUAL REPORT 2001-2002 ��

Rehabilitation, Preservation and
Revitalisation
Featuring prominently in the URA’s extended

mandate are these 3Rs which are being

actively developed to become integral parts of

the URA’s urban renewal programme.

Rehabilitation

The problem of urban decay in Hong Kong

includes and extends beyond the 225 renewal

projects identified in the URS. There are a

further 7,000 plus buildings which are over 30

years old on Hong Kong Island, in Kowloon,

Kwai Tsing and Tsuen Wan. Left alone, these

buildings will eventually find themselves in

need of redevelopment. However, through

rehabilitation, the opportunity is there to extend

the useful life span of a typical tenement

building by 20 to 30 years.

In the coming year, a Rehabilitation Taskforce

comprising Board and Committee members will

further develop the objectives of rehabilitation

and the role that the URA can play in

rehabilitating urban sites in the context of

initiatives established by the Buildings

Department and Home Affairs Department with

a view to drawing up pilot schemes for taking

the task forward.

Preservation

A Conservation Advisory Panel drawing on the

expertise of its international membership is

assisting with the development of preservation

policy and practice. They will offer on-site
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advice to us in a special programme arranged

for September 2002. Conservation strategies for

the target areas are being formed and will be

the subject of discussion in future workshops.

Revitalisation

A significant revitalisation initiative during the

year was the Sheung Wan Promenade which

took place on Sundays and public holidays on a

pilot basis between December 2001 and March

2002. The Promenade was developed by the

Authority in partnership with the District

Council, the tourism sector and the MTRC.

To allow for arranging the Promenade in front of

Western Market (leased and operated by the

URA), roads were closed to vehicular traffic

along Morrison Street, Wing Lok Street and Des

Voeux Road Central. Hundreds of spectators

were drawn to the area to enjoy arts and crafts

displays and performances by street

performers, singers and dancers. The event

has also helped to promote the Western Market

and developed additional pedestrian traffic and

weekend business for tenants of the Market.

A workshop for community planning to

consider longer-term improvements for the area

was facilitated by the URA’s Central and

Western District Advisory Committee, in

partnership with Central & Western District

Council and District Office in July 2002 to tie in

with the re-launch of the Promenade later

this year.
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District personalities and local residents
put forward creative ideas in a URA
community workshop for revitalisation of
the Sheung Wan area.
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Community Relations
In order to understand urban renewal needs

and issues at the local level, District Advisory

Committees were set up in January 2002 in

areas where the URA will concentrate its first

projects. The members of these Committees

are people of varied background drawn from

the local community.

Community relations have assumed greater

importance under the URA with greater effort

made to engage the public. Under the direction

of the Community Affairs and Public Relations

Committee, a comprehensive community

relations strategy will be developed in 2002/03.

During 2001/02, nearly 4,000 inquiries were

handled by the URA ‘hotline’ and at the

neighbourhood centres. The new URA website

– www.ura.org.hk was launched in September

2001. By March 2002, the website had

recorded almost 30,000 visits.

Public interest in urban renewal was promoted

through a drawing competition held in

December 2001. Over 400 young people aged

between 8 and 17 presented their ideas of an

appropriate facelift for an old district.

The message about urban renewal was brought

into Lok Fu, Wong Tai Sin, Wan Chai, Sham

Shui Po and Tai Kok Tsui during the year

through mobile exhibitions. The URA’s

Exhibition Centre on the other hand received

over 7,000 visitors during the year. A new URA
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One of the winning entries of the URA
drawing competition.
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Information Centre has been set up within the

new URA headquarters.

The URA management gave talks on its work to

interest groups such as the Hong Kong General

Chamber of Commerce, the British Chamber of

Commerce, the Rotary Club of Hong Kong,

Urban Alliance, and the Real Estate Developers

Association of Hong Kong.

Staff Development and Training
Many training and development programmes

have been provided to staff over the course of

the year. Topics included a service

enhancement programme, urban heritage

conservation, the conduct of occupancy

surveys, URA’s vision and mission, change

management, social impact assessment and

property acquisition.

In addition, 74 sponsorships were made for

external short courses, seminars or courses

leading to academic qualifications. Where

appropriate, staff who have attended external

courses are encouraged to present and

share their knowledge and experience with

their colleagues.

To promote team spirit amongst staff, the URA

staff club has organised functions and recreation

activities. These included a Christmas party and

participation in the Corporate Games run by the

Leisure and Cultural Services Department.
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Christmas party at URA headquarters.


