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Corporate and Business Plan Factsheet
The URA’s 5-Year Corporate Plan and its

annual Business Plan are statutory

requirements under Sections 21 and 22 of the

URA Ordinance and must be approved by the

Financial Secretary. This factsheet presents

some key information in the Plans.
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A. Corporate Plan
Coverage: 2002/03 – 2006/07

Implementation Commencement January

period: of early launch 2002

projects

Completion and 2014/15

disposal of all

plan projects

Plan approval: 28 March 2002

Projects: 25 previously ‘announced’

LDC projects

+  17 priority projects from

Urban Renewal

Strategy

= 42 new development

projects

+ 10 ‘current’ projects

commenced

implementation

under LDC

= 52 projects in total
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New Development Projects:
Project characteristics
Total site area – all projects: 13.5 hectares

Interests affected: 6,200

Tenant households affected: 10,400

Tenant households requiring

rehousing: 5,200

New Development estimates
Flat production: 18,000 units / 1,000,000 square metres gross

floor area (GFA)

Non-domestic, mainly:

• commercial floorspace: 220,000 square meters GFA

• open space: 13,400 square metres

• Government / Institutional /

  Community (GIC)

  facilities: 39,200 square metres GFA

GIC facilities proposed to be provided include:

• Residential Care Home for the Elderly

• schools

• indoor stadium and youth centre

• community performance hall

• Hostel for the Mentally Handicapped

• markets, refuse collection points, public toilets

Finance
In addition to external borrowing capital injection from Government HK$10

billion over five years from 2002/03

Nominal premium only for urban renewal sites and land for URA rehousing

purposes.
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Acquisition compensation

and rehousing costs: HK$21.1 billion

Construction costs: HK$16.8 billion

Rehabilitation, revitalisation

and heritage preservation

works: HK$0.4 billion

B. Business Plan
Coverage: 2002/03

Financial year end: 31 March 2003

Implementation period: January 2002 to 2010/11

New Development Projects:
8 previously ‘announced’ LDC projects comprising:

3 ‘early launch’ projects; 5 projects in 2002/03

Project characteristics
Total site area: 2.2 hectares

Interests affected: 1000

Tenant households affected: 1,750

Households requiring

rehousing: 880

Finance
Acquisition compensation

and rehousing costs: HK$2.73 billion

Construction costs: HK$2.59 billion
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