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Multi-pronged approach to promote, encourage and

facilitate building rehabilitation
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From “Right Prices” to “Proper Execution”
Making Regular Building Maintenance a “New Norm”
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o tackle the growing problem of urban decay, the

URA adopts a comprehensive and holistic approach
by ways of its two core businesses, i.e. redevelopment
and rehabilitation, in accordance with the guidelines set
out in the Urban Renewal Strategy promulgated in 2011,
which stipulates that urban renewal 1s not a slash and
burn process.

From our past experience, relocation of residents i1s
always an 1ssue during the process of redevelopment.
The housing demand 1n urban area, 1n particular public
housing, is tense. Under these circumstances, it is a
challenge to meet the aspiration of residents affected by
redevelopment for in-situ rehousing. Looking forward,
building rehabilitation should play more roles in slowing
down the urban decay. Encouraging the building owners
to carry out regular and proper building maintenance
would help to extend the lifespan of buildings, thus
releasing the pressure for redevelopment. Rehabilitation
is not only one of the URA’s core businesses, but also
fulfilling its social responsibility in helping the residents
to have a better living environment.

Since our establishment in 2001, we have introduced
various building rehabilitation measures and services to
cater for the needs of different buildings. These include
a comprehensive "Integrated Building Maintenance
Assistance Scheme” which provides owners with
technical and financial assistance, from the formation of
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Secretary for Development, Mr Michael Wong (second left), and
Chairman of URA, Mr Victor So Hing-woh (second right), sign
a Memorandum of Understanding for the concession scheme
of Smart Tender. The signing ceremony is witnessed by the
Managing Director of URA, Ir Wai Chi-sing (right), and Deputy
Secretary for Development (Planning and Lands), Mr Maurice
Loo (left).
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owners’ corporation (OC), common area repair works to
home renovation. We have also taken more active roles
in 2009 by supporting the government’s “Operation
Building Bright™ (OBB) through allocation of resources
and manpower to implement the OBB. Technical and
financial assistances have been provided to owners
of some 2,000 building blocks in the URA's building
rehabilitation service areas. With the introduction of
the Mandatory Building Inspection Scheme in 2012, we
have implemented the “Mandatory Building Inspection
Subsidy Scheme” to help owners carry out building

rehabilitation under the statutory requirements.

During the process of adwising the owners who have
joined the OBB on the organisation of building repair
works, we were aware that owners might have difficulties
in setting the scope of works, handling tendering
procedures and estimating the costs. To address this,
we have taken the initiative to launch the “Smart
Building Rehabihitation Facilitating
(“Smart Tender”) in May last year to help
owners and OCs in organising building repair works.
Smart Tender provides an electronic tendering platform
to encourage more participation 1n the tendering
process without interference so that the tender prices
submitted are in line with the market prices. It also offers
third-party advice to the OCs on the required works and
estimated costs of such works, as well as analysis on the
tenders received. Smart Tender helps the OCs to have a
better understanding of the estimated costs for the
works, while getting the “right prices” for the works.

Tender
Services”

In addition to the “right prices”, proper execution of
building repair works 1s equally important. Building
rehabilitation works are complex and may take some
three years or even more, from planning to completion.
It is the responsibility of the OC-appointed consultant
to ensure the works be carried out by the contractors in
good quality according to the specifications in the tender
document and the procedures. Owners should also
monitor the quality of works delivered by the contractors.
When necessary, independent work supervisor should be
hired to enhance the works supervision standard. In
this regards, the URA 1s now in discussion with the
industry, exploring the feasibility of assisting owners
and OCs to employ consultants through the electronic
platform, making reference to the “Smart Tender”.
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Although it is the owners’ responsibility to carry out
regular repair and maintenance for their buildings,
we see the need to give more assistance and support to
many elderly owners of old buildings, in particular those
living in buildings without OCs, resident organisation
or property management company (commonly known
as “three nils”). At present, about 5,700 building blocks
in Hong Kong fall in the “three nils” category. These
buildings usually have a relatively small number of
units and the owners are mostly low-income elders who
have financial difficulties and lack understanding of
their responsibility as owners in carrying out building
maintenance works. For these “three nils” buildings,
it 1s an uphill battle to carry out building rehabilitation
woOTks.

The Chief Executive inthe 2017 Policy Address announced
the "Operation Building Bright 2.0" and financial
assistance for fire safety works for aged buildings, with
an aim to providing support to OCs of these “three nils”
buildings, as well as helping owners of buildings aged 50
years or above and with lower rateable values to carry
out building maintenance. To further promote building
rehabilitation among “three nils” buildings more
effectively, we do need the collaboration and concerted
efforts of all stakeholders 1n various areas.

The URA will continue to allocate resources to promote
building rehabilitation and assist in the implementation
of the OBB 2.0 as well as the subsidy scheme for fire safety
works to improve building condition and fire safety
standards for aged buildings. We hope that all sectors
of society, including government departments and non-
government organisations, can work closely together
to explore more effective schemes and supports. The
government is now conducting public consultation on
the legislative proposals and administrative measures
in the process of making amendments to the Building
Management Ordinance. I hope valuable views can be
gathered through public consultation to enhance the
Ordinance and strengthen the role of law enforcement,
with an ultimate aim to assist owners and the OCs in
the effective supervision of building repair works and
regular building maintenance. The most effective
means to address the problem of urban decay is to make
building rehabilitation a sustaining and regular “new
norm’.
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To slow down urban decay and extend the serviceability of private domestic buildings, the URA must adopt a
multi-pronged approach to promote building rehabilitation, and encourage and facilitate more owners to carry
out building maintenance and make urban renewal sustainable. In addition, the URA will support and assist
the Chief Executive in the new measures to improve building safety and fire safety standards as announced in
the 2017 Policy Address.
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Enhancements of existing schemes

155 FHGH TR LB
A% S i S 2 S5 1 BT HTHE U B AR 2 P B
Ty 22 e H 2 R R AE T B et B B AL hE e - @

KBRS BRI/ 6 R 0 B G S 4
S LA 0L R > 4 T % Ml DA £ A
TR T B A A R E R, AT
BT UNEEI ) o TN b e
PR TS BRI L e
[ T -

CRIRR I BEREGTHE

575 — TP AL 15 itk TG 15 IBORF S ) 2 5% 11 W I re B
KM =R T HK o R B Y 2 O DL R 2
M2 " HEZ, - B2 " egEE s S K iE
gl K "omiplBa st v phEt s, ERLAER /R
(R 3 AR AR Bl g vy DA T RERE )
HGEHE - TR BB ERMIRE TR
o M B A TR o SR TE 58 A 1% 5 T e A
(1% [ SR Jul iy

Relaxation of Rateable Value Limits

The URA has refined its rehabilitation schemes to
encourage owners to carry out building maintenance,
including the relaxation of the current average annual
rateable value (RV) limits of domestic units in private
residential /composite buildings eligible for the Integrated
Building Maintenance Assistance Scheme (IBMAS) and
Mandatory Building Inspection Subsidy Scheme (MBISS)
50 as to benefit more owners. The revised RV limits is from
$120,000 to $162,000 in urban areas and from $92,000to
$124,000 in the New Territories.

Concession Scheme for Smart Tender

A concession scheme for Smart Tender has also been
introduced in response to the Government’s initiative
announced in the 2017-18 Budget to earmark $300 million
to allow property owners of private residential/composite
buildings to join Smart Tender at concessionary fees.
Under the refinements, owners’ organisations which have
joined IBMAS and MBISS can also join Smart Tender.
The Smart Tender aims to assist owners to carry out
building maintenance in a fair, unbiased and competitive
environment, minimizing the exposure of tender rigging.

S ez BT R BT

Prevailing Fee and Concessionary Fee Chargeable to Participating Owners’ Organisations

e AR EEE RFENEAREEARMEBE  RBiEgp | @ by Jﬁ%}ﬁfisﬂ%}
Average annual rateable value of the domestic Total number of domestic and Prevailing Fee = Concessionary Fee (5% to
units in participating buildings non-domestic units in the building 50% of Prevailing Fee)
E—E | Tier 1 < 4008 {i /units $25,000 $1,250
< $162,001 (HE/Urban); 401 - 8008 {i /units $45,000 $2,250
Bor 801 - 1,200 {if /units $60,000 $3,000
LR CrELT) | >1,2008 {if /units $75,000 $3,750
L4 | Tier 2 <400 {i /units $50,000 $10,000
$162.001 - $300,000 (1 E/Urban); 401 - 800 B {iT/units $100,000 $20,000
Bor 801 - 1,200 {i /units $130,000 $26,000
AT DDIGR T >1,2008 {& /units $160,000 $32,000
L= | Tier 3 <400 fiT /units $50,000 $25,000
>$300,000 (7 B/Urban): 401 - 800E fii/units $100,000 $50,000
or 801 - 1,200 B4 /units $130,000 $65,000
>$160,000 (7 57%/N.T.) O R oToe S

E®Note (1): E/Urban -5 « Ll - WHE - EH EZEME/ Hong Kong Island, Kowloon, Sha Tin, Kwai Tsing and Tsuen Wan;
MBR/NT. - FREFSELVH - EHREEB/ New Territories excluding Sha Tin, Kwai Tsing and Tsuen Wan.
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Building Rehabilitation Study
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Building Rehabilitation Platform

A Building Rehabilitation Platform (the “BRP”) is
underway to provide owners with more practical
information in organising building maintenance,
including rehabilitation practice notes and guidelines and
standard documents for procurement and appointment
of consultants and contractors for building owners and
its Owners’ corporation reference. Serving more than
an information hub, the new BRP, run by a subsidiary
company under the URA, has three working committees
comprising of representatives from various professional
institutes, industry leaders and business associations,
to give the BRP a comprehensive expert support. The
BRP will commence its service by phases starting mid
of next vear. Before its launch, the URA has enhanced
the content and design of Building Rehab Info Net to
facilitate owners to easily acquire desired information
and topics. The list of service providers is a new item
included for owner’s reference.

The URA 1s conducting an 18-month Building
Rehabilitation Study (the “Study”). A pilot assessment
will be carried out in buildings in the Yau Ma Tei and
Mongkok District to explore effective ways to meet
the needs of buildings with different conditions,
aiming at taking a holistic approach and developing a
strategy for different categories of buildings. Besides,
the study will identify causes that hinder owners
from carrying out building maintenance and, with
reference to the experiences of other cities, review
the prevailing regulatory framework and ordinance.
Advices on promoting preventive measures in building
maintenance will also be made, aiming to reduce the
cost and inconvenience due to emergency repairs, as
well as the potential safety hazard to the households and
the public.
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Support government’s building rehabilitation initiatives

We fully support the Government’s initiatives, as
announced in 2017 Policy Address, to improve the
building condition as well as fire safety standards for
compliance with the requirements under the Fire Safety
(Buildings) Ordinance for aged buildings through the
Operation Building Bright 2.0 (OBB 2.0) and the subsidy
scheme for fire safety works for aged buildings. The URA
1s now working out the implementation framework with

the Government departments.
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Launching of Smart Tender Concession Scheme in full gear
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A Memorandum of Understanding for Smart Tender Concession Scheme was signed on 3 October 2017 between
the URA and the Government which stipulated the establishment of a concession fund and the respective
implementation framework. A series of publicity and promotional activities have been implemented to enhance
public understanding of the Smart Tender and its concession scheme, as well as to encourage more owners to
join the scheme. Apart from TV, radio commercials and
newspaper advertisements, an Info Truck toured around
Hong Kong in October and November, displaying a wide
range of building rehabilitation information including
details of the concession scheme. Briefings to Owners
Organisations were also conducted to explain the Smart
Tender and its concession scheme.
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Managing Director of the URA Ir Wai Chi-sing (from left),

Chairman of Sham Shui Po District Council Mr Ambrose
Cheung Wing-sum, Secretary for Development Mr Michael
Wong Wai-lun, Chairman of the URA Mr Victor So Hing-
woh, Vice-chairman of Sham Shui Po District Council Mr
Chan Wai-ming, and Acting District Officer (Sham Shui Po)
Miss Freda Cheung Yun-chee took a group photo at the
Launching Ceremony of URA's Building Rehabilitation and

"Smart Tender” Concession Scheme.
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A Closer Look at Old Building Problems with Proposed Solutions
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Water seepage from ceiling, concrete spalling, defects in external drains and fire service
installation are common problems in old buildings. Alvin Cheng, a professional building surveyor
and Manager, Building Rehabilitation, of URA, shares with you the general causes and symptoms

of these problems and the appropriate repair methods.
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Defective Drainage System

Alvin noted that owners of sub-divided units with own
kitchen and toilet would find their own workman to
connect the drains of the sub-divided flats to the building’s
drainage system; and some owners would not follow the
original building plan in altering the drainage system to
fit the connection. The drainage work of these subdivided
units were usually not up to standard, which might lead to
damage to the drains.

Alvin said, according to the prevailing building standard,
the sewage pipe and the toilet pipe of a unit should be
connected to separate drains of the building with ventilator
extending to the rooftop. The ventilator should have vent
cowl to prevent external substances from entering into
the drains, causing possible blockage. The pipe brackets
for draining pipes should be made of anti-corrosion
materials. For those vertical pipes, they should be
installed perpendicularly to the floor, while the horizontal
pipes should be installed at 45 degree inclining to the
main drain so that the waste water can flow into the main
drain easily. The drainage system should be installed with
approved materials by the Drainage Services Department
by qualified workmen. Before the works start, owners
and tenants should be fully informed of the details and
timetable of the works phases. The pipes should be tested
after installation to ensure that there is no obstruction
and leakage found.
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URA Manager,
Building Rehabilitation
Mr Alvin Cheng
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Owners should commission a professional expert to find
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out the cause of the water seepage and fix it. Following that,

comprehensive re-roofing work shall be conducted.

Water Seepage

The rooftop water seepage is mainly caused by the
damage in the waterproofing system due to exposure
to sun and rain. Additional structures and facilities
installed, which overloaded the rooftop structure
causing damage to the waterproofing structure, will also
result in water seepage.

Stagnant water on rooftop, water stains on walls and
paint bumps are symptoms of rooftop seepage. “Applying
waterproofing materials to cover the water stains is not a
solution to water seepage.” Alvin said if the problem was
not addressed properly, water seepage mightincrease the
loading of building structure, damage the reinforcement
bars and lead to concrete spalling. If the water from
leakage penetrates into the electrical installations, it
may cause accident of electric shock.

“Owners should commission a professional expert
to find out the cause of the water seepage and fix it. A
comprehensive re-roofing work, including repairing
the damaged parts followed by thorough cleaning and
covering with cement and sand screeding shall be
conducted,” Alvin said. Paving should be done skilfully
with sufficient fall so as to direct rain water to the
drainage. Suitable waterproof materials should also be
applied on top and to the skirting of the parapet wall,
with special attention paid to the conjunction between
the wall and rooftop slab to ensure rainwater can be
directed from the wall to the drainage.

Following that, a waterproof test has to be conducted.
Upon completion of the test, insulation layer and tiles
can be installed. Larger pieces of tiles are preferred
to avoid the risk of cracks. Thereafter, installation of
additional structures on rooftop should be avoided in
order to keep the waterproofing structure intact.
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Concrete Spalling

Aging of building structure, lack of repair and
overloading are the main causes. The thermal
expansion and contraction over the years together
with the exposure to the chemical substances in the air
will cause reinforcement bars rusting. Water seepage
in old buildings will also accelerate the rusting of the
reinforcement bars which in turn damages the concrete
structure, leading to concrete spalling.

“Concrete spalling caused by water seepage cannot
be solved simply by applying mortars on the defective
surface. Building owners should commission a
professional expert to check the degree of damage of
the concrete structure and define the area that needed
to be fixed. The defective area has to be hacked down
to the sound substratum to remove all defective
parts.” Alvin continued, “We need to hack away the
concrete surrounding the reinforcement bars of about
20 mm in order to expose the reinforcement bars for
inspection, removing the rust and filling rust preventive
painting. Reinforcing with new bars or replacement of
reinforcement bars is required if the bars have become
weak due to rusting. If the defective concrete is seriously
damaged, owners should seek advice from a Registered
Structural Engineer.” Alvin added that after repairing
the reinforcement bars, the concrete surface needs to
be coated with adhesive coating to enhance the bonding
of the old and new concrete materials. The choice of new
materials must match with the original design strength
of the existing one for better bonding. The final touch is
the wall beautification.

A1 2k £ B ol v 1Y I IR e (R R et B 928 K
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Concrete spalling caused by water seepage cannot be solved

simply by applying mortars on the defective surface
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Owners should appoint a qualified contractor to inspect and

install the required fire service installations that are in compliance

with the requirements of the Fire Services Ordinance
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Defective Fire Service Installation

Broken fire hose reel, expired fire extinguisher, damaged
fire-rated door and obstructed emergency exit are common
problems found in old buildings. The main reason is the
owners do not appoint qualified registered fire service
installation contractors to conduct regular inspection
and proper maintenance. Some building owners do not
follow the current fire regulations in replacing fire service
installations on their own. For example, they simply
replace the broken fire-rated door with another door
without proper fire certification or simply removed the
door. Non-compliance fire service installation cannot
serve its purpose for protection and fire-fighting.

“Owners should appoint a registered contractor to inspect
and install the required fire service installations that are
in compliance with the requirements of the Fire Services
Ordinance. For example, owners should install fire-rated
doors approved by the Fire Service Department and
to ensure the doors will not block the emergency exit
when opened. When installing the hose reel manual fire
alarm call points and nozzle, both installations should
not exceed the upper limit of 120 em and 135 c¢m in
height respectively.” In addition, Alvin said those non-
emergency devices in the common area of a building, such
as electricity meters, wires, etc., must be covered by fire-
rated enclosures.

Alvin said that in order to keep the buildings in good
condition, owners should carry out regular inspection
and maintenance of their buildings to make the living
environment safer and hygienic. Owners can appoint
experienced consultants to conduct a detailed inspection
and assessment of the building condition. After that,
they can hire a qualified contractor to carry out the
required repair and maintenance works. The consultant
is also responsible for ensuring the quality of the repair
and maintenance works. Information on building
rehabilitation as well as URA’s support and subsidy for
building rehabilitation can be found at “Building Rehab
Info Net”

H
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“Building Rehab Info Net”
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Street Beautification Enhances Walkability and Creates Open Spaces
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Mong Kok Kai Fong Association Lid
Chan Hing Social Service Centre
Executive Director, Mr Jovy Suen
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erving the Tai Kok Tsui District for over 30 years,
Sthe Executive Director of the Mong Kok Kai Fong
Association Ltd — Chan Hing Social Service Centre, Mr
Jovy Suen, witnesses the development of the district and
1s pleased to see the street beautification works in recent
years have benefitted the local community.

The 60-year-old Mr Suen, who looks fit, said he was
not fond of sports. Three years ago, he decided to make
a habit by walking 10,000 steps every day when the
footpaths were widened and there was a new open space
at Cherry Street, which connected the old and new areas
in Tai Kok Tsui. “Normally I spend some 15 minutes for
lunch and then take a 45-minute walk starting from my
workplace, i.e. the community centre at Fuk Tsun Street,
along Beech Street to this new open space at Cherry Street,
and finally to a shopping arcade next to the Olympic MTR
Station .” Mr Suen said his health condition has obviously
improved with this walking habit.

Mr Suen works long hours serving the local people in Tai
Kok Tsuil every day. If he wishes to take some time to jog
or take a walk to keep his health condition, he needs to
do it in the neighbourhood, which was not ideal for that
purpose in the past. The streets in Tai Kok Tsui were
narrow, with insufficient road space to accommodate
both vehicular traffic and pedestrians. The road surface
was uneven and some shops even put their goods and
tools on the roads, which tripped the pedestrians very
easily.

Besides, many of the roads in Tai Kok Tsui were accident-
prone due to lack of proper pedestrian facilities. In
2009, a 70-year-old woman was killed by a car while
she was crossing the road between Lime Street and Fuk
Tsun Street. When the Urban Renewal Authority (URA)
implemented the Street Beautification Project in Tai
Kok Tsui in the same year, it has decided to enhance the
pedestrian facilities such as installation of trafhic lights
and auxiliary facilities to assist the wisually impaired
people crossing the road. In addition, walkways were
widened to create a better pedestrian environment, in
particular for the wheelchair users.
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The URA ‘s street beatification project was implemented
in three phases involving eight streets covering a total
area of 32,000 square meters. The improvement works
included widening of footpaths, resurfacing of roads,
installation of pedestrian facilities and addition of green
open spaces for public enjoyment.

“Many of the streets in Tai Kok Tsul were named after
trees such as Beech Street and Oak Street. But it’s really
sarcastic that none of these trees were planted here.
With the completion of the URA’s street beautification
works, we now have more trees in this community and
the air condition has greatly improved,” said Mr Suen.
Over 70 trees and about 70,000 shrubs were planted
in the district. The roundabout at Cherry Street was
turned into a green open space, which became Mr Suen’s
favourite place. “There are greenery and lots of spaces
here for the local people to take rest. Many elders come
here to stretch their arms and legs while some young
people practise Kung Fu.”

Mr Suen added that the open space at Cherry Street
also 1mproved the connectivity within the distriets. “In
the past, the old and the new areas in Tai Kok Tsui were
disconnected. Now we can commune between the old
and the new areas by just walking past this open space
at Cherry Street and crossing one road. There are more
people from the West Kowloon new district coming tojoin
the activities held at our community centre or patronising
the small shops in the old area.”

Besides, the open space at Cherry Street has created
harmony among people of different generations. “More
young people walk by or even come here for exercises,
bringing vibrancy and energy to this district, which used
to give an impression of an elderly community,” said Mr
Suen. “One day I saw over a hundred people gathering in
this open space waving their mobile phones in hands. 1
had no idea what they were doing until a young man told
me that they were here for a popular AR mobile game.”
This experience also enlightened Mr Suen to learn more
about the trendy games of the younger generation.

The URA’s street revitalisation efforts in Tai Kok Tsui
have brought benefits to the local community and Mr
Suen hoped that more similar efforts could be done in
other old districts in order to create a better community
environment that promotes social harmony.
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URA Provides Over 2,600 Square Metres of Community Space
in Central for Public Enjoyment
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Urban Renewal Exploration Centre
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The Opening Ceremony is officiated by the Secretary for
Development, Mr Michael Wong Wai-lun; Chairman of the URA,
Mr Victor So Hing-woh; Chairman of the Central & Western
District Council, Mr Yip Wing-shing; URA Board Member and
Chairman of the URA Central and Western District Advisory
Committee, Mr Edward Chow Kwong-fai and District Officer
(Central and Western), Mrs Susanne Wong Ho Wing-sze.

A new community space on the ground floor of The
Center, H6 CONET, has been opened for public
enjoyment and community network purposes. H6
CONET has translated various ideas rooted from the
local history and showcased in the form of art and
culture in a new community space. Opportunities will
be offered and opened to the local communities to make
use of the spaces in H6 CONET to create art paintings,
hold exhibitions, performances and the like which
match the overall theme. Indoor greening and leisure
seating area with free Wi-Fi also enhance the amenity of
this new community space. It also Incorporates the
URA’s Urban Renewal Exploration Centre (UREC),
providing a public platform for diversified information
and interactive experience for better understanding of
URA’s urban renewal works. Walk-in public visits and
guided tours, which can be booked on the UREC website
are available. Apart from providing more community
spaces, H6 CONET further enhances the connectivity
with six adjoining streets, namely Tit Hong Lane, Hing
Lung Street, Tung Man Street, Wing On Street, Gilman
Street and Gilman’s Bazaar, making the H6 CONET
easily accessible by members of the public.
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Commencement of Sung Hing Lane/ Kwai Heung Street Development
Project in the Central and Western District
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The URA commenced the planning procedure of the project on 28 July 2017, in which the buildings are mainly in
“varied” condition and without elevator. Through better planning and design, the project aims to improve the built
environment and the accessibility in the area, including enhancement of the connectivity to the adjoining children’s

playground and provision of an at-grade open space of about 150 square metres to integrate with the playground for
better enjoyment of the community.
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URA issued acquisition offers to six redevelopment projects in Kowloon City
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The URA 1ssued acquisition offers to property owners affected by the Bailey Street/Wing Kwong Street Development
Project, Hung Fook Street/Kai Ming Street Development Project and Wing Kwong Street Development Project on 7
July 2017. Eligible owner-occupiers of domestic properties were offered $15,383 per square foot of saleable area. On 6
December 2017, the URA 1ssued acquisition offers to property owners affected by the Chun Tin Street/Sung Chi Street
Development Scheme, Hung Fook Street/Ngan Hon Street Development Scheme and Kai Ming Street/Wing Kwong
Street Development Project. Eligible owner-occupiers of domestic properties were offered $15,916 per square foot of
saleable area. All eligible domestic owner-occupiers were also offered flat-for-flat option.
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Chevalier Pacific Limited wins development contract of URA’s Fuk Chak Street/Li Tak Street
Demand-led Redevelopment Project at Tai Kok Tsui
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After careful deliberation of 14 tenders received, the URA Board considered that the tender offer made by Chevalier Pacific

Limited, a wholly-owned subsidiary of Chevalier International Holdings Limited, has met the tender requirements of
the project and thus decided to award the development contract to Chevalier Pacific Limited on 13 June 2017.
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A consortium of Wing Tai Properties Limited and CSI Properties Limited wins development
contract of Peel Street/Graham Street Project (Site C)
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After careful deliberation of 9 tenders received, the UR A Board considered that the tender offer made by the consortium

of Wing Tai Properties Limited and CSI Properties Limited has met the tender requirements of Site C of the Project and
thus decided to award the development contract to the consortium on 24 October 2017.
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The URA published a series of six commentaries attributed to the Chairman and URA Board
members in the Hong Kong Economic Journal from February to May 2017 to enhance a better
understanding of the initiatives and work of the URA
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Engagement for urban renewal (published on 6 February 2017)
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he URA i1s committed to taking forward urban
Trenewal based on the “people first, district based,
and public participatory” approach while improving
the living condition of residents in the old districts. A
“Project Engagement” exercise has been launched since
last October with a team of 60 URA colleagues visiting
every household and business operator affected by five
projects commenced under the “district-based” approach
in To Kwa Wan, in addition to the usual residents’
briefings. The team explained the latest progress of the
projects, compensation and rehousing arrangements, as
well as offered advice to those in need.

The work of urban renewal involves many complex
issues and requires effective communication with
stakeholders to achieve the goal of public participatory.
The URA has thus taken a multi-prong approach in the
consultation work for the To Kwa Wan projects so that
different stakeholders can share their informed opinion
in return. A two-way communication encourages more
participation from stakeholders and allows us to take
into consideration the needs of the affected residents and
operators, while we put our heads together to enhance
the effectiveness of urban renewal.
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Chairman of the URA
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Bmldmg rehabilitation enhances property values
(published on 24 February 2017)
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t 1s estimated that buildings aged 30 years or over

will increase from 21,000 in 2015 to 40,000 in 2046.
However, many property owners lack the understanding
and knowledge about building repair and maintenance.
Since 2004 the URA has been providing a range of
technical and financial assistance to promote building
rehabilitation. As at December 2016, the URA had
assisted owners of nearly 3,700 buildings to carry out
rehabilitation works, amounting to a total subsidy of
about $1.3 billion.

Proper rehabilitation can enhance the property values of
old buildings. A study conducted earlier by the writer
and his research team revealed that the property price
of buildings with rehabilitation increased by about
35% while the value of buildings without repair and
maintenance in the same district only increased by
about 20% during the same period.

Regularand proper building rehabilitation, together with
retrofitting, can also improve the living environment
and building safety, while prolonging the lifespan of
buildings and relieving the pressure on redevelopment.
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Professor Eddie Hui

Member of the URA Board

Professor of Real Estate, Department of Building and
Real Estate, Hong Kong Polytechnic University
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New mind-set l’lEE(lLd for urban redevelopment (published on 17 March 2017)
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In Hong Kong, urban redevelopment is an arduous
task that usually takes a long time, in particular
the acquisition work due to multiple ownership of
buildings. A unit rate of a notional replacement
flat of seven-year-old is adopted in calculating the
acquisition offers to property owners, while eligible
domestic tenants will be offered rehousing or ex-gratia
allowance. In the past 15 years, the URA has been
able to maintain a healthy financial position while
providing generous acquisition offers to owners due to
a good market condition and the plot ratio gain after
the redevelopment.

However, from a macro perspective, a redevelopment-
focused strategy i1s not sufficient to solve the problem
of urban decay. In fact, urban renewal can be achieved
through regular and proper building rehabilitation
which can extend the useful life of buildings to 100
years or more. Redevelopment can carry a better social
value if old buildings are demolished for the purposes
of improving the street layout and facilities.
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Member of the URA Board
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Calculation of the unit rate of 7-year-old notional replacement flat
(published on 28 March 2017)
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he URA acquires the property interests for
Tits redevelopment projects through private
negotiation. Its acquisition offers to affected owner-
occupiers of domestic properties include the market
value of the properties plus an ex-gratia allowance,
namely Home Purchase Allowance, which 1is the
difference between the market value of the property
and the value of a notional replacement flat of seven
years old 1n a similar locality.

Reference is made to the “Land Resumption and
Compensation in the Urban Area — Guidelines for
Owners, Occupiers and Surveyors” of the Lands
Department.  Independent surveyors will select
transaction cases of appropriate properties within
the district with similar characteristics and transport
convenlence and in dates close to the valuation date
for comparison. Similar locality refers to “similar
characteristics and transport convenience”, but not the
constituency boundaries of District Council. The URA
also appoints seven independent consultancy firms by
open ballot to assess the notional flat unit rate.
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Dr Billy Mak

Member of the URA Board

Associate Professor of the Department of Finance and
Decision Sciences of the Hong Kong Baptist University
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A long- tlme resident’s view of Kwun Tong Town Centre Project
(published on 18 April 2017)
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rowing up in Kwun Tong, the writer has witnessed
Gmany changes in the district over the past several
decades. Buildings are getting old with outdated
facilities and living environment is deteriorating. The
Kwun Tong Town Centre redevelopment project, which
is the largest project ever undertaken by the URA and
implemented in phases with five development areas
(DA), has provided an opportunity to re-plan and re-
design the overall environment in the area with a view
to 1mproving the community facilities, such as the
transport interchange, pedestrian covered walkway,
hawker bazaar and public open space.

The Kwun Tong Town Centre Project is large and
complex. It would rely very much on the collaboration
and understanding among residents and different
stakeholders 1n the district, and the relevant
Government departments, for the project to be
completed on schedule. The writer looks forward to
the smooth implementation of the project which will
inject new life and energy into the district for it to
become a quality new town.
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Timothy Ma Kam-wah
Member of the URA Board
Chairperson of Kwun Tong District Advisory Committee
(Registered social worker, Fellow of Certified Risk Planner)
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Balance between redevelopment and preservation
(published on 12 May 2017)
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Presewatiﬂn and revitalisation are important
aspects of urban renewal. It is more expensive and
challenging to preserve and revitalise a building than
to construct a new one due to the constraints of the
old building’s design, structure and materials. Over the
past 16 years, the URA has committed over $2 billion
in preserving and revitalising a number of historic
buildings.

The URA has its social responsibility to plough back
the income generated from its redevelopment projects
into its preservation and revitalisation works, while
operating on a self-financing model in the long run.
A balance between preservation and development i1s
required to ensure the sustainability of urban renewal.
The URA has 1implemented several preservation
projects in Central and Western district over the
years. It is hoped that while the local characters are
preserved, long term development in the district can
also be achieved through the upgrade of the overall
community environment.

JE 6 I

i Tk o AL e A T

Vi T o fe) T T R 2 T

R vl P T Tt i ) 22 63 67 0

Edward Chow

Member of the URA Board

Chairperson of the Finance Committee of
the URA Board

Chairperson of Central and

Western Distriet Advisory Committee
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Students lixplm'ﬂ Urban Renewal in Yau Mong Districts
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In partnership with community organisations, the
URA arranged an experiential learning experience
on exploring urban renewal at Yau Ma Tei and Mong
Kok Districts (*Yau Mong Districts’) for some 100
primary and secondary school students through the
“Young Reporters on Yau Mong Districts” Summer
Programme. These organisations were the Hong Kong
Young Women'’s Christian Association, Christian Family
Service Centre, Mong Kok Kai-Fong Association Limited
Chan Hing Social Service Centre, Student of Christian &
Missionary Alliance Sun Kei Primary School, The Boys’
& Girls’ Clubs Association of Hong Kong and Hong Kong
Young Ambassador.

The students joined a series of activities such as the
“Interactive Learning Workshop on Urban Renewal” and
“Exploration Tour in Yau Mong”. They also played the
role of reporters to explore the issues and characteristics
of the district through docent tours and interviews with
local residents.

The finale event “Your Ideal Yau Mong Districts Drawing
Competition” cum Closing Party was held on 10 August
where the students used their creativity to express their
aspired Yau Mong District through drawings.
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Young Leaders Organise Volunteer Services for the Community
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he URA and Tung Wah Group of Hospitals (TWGHSs)

has co-organised a six-month “Touching Lives;

Reaching out: Young Leaders Programme” to encourage
young people to explore, care, serve and promote the
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Arts and Cultural Partnership Programme in Old Urban Districts: Pilot Scheme
Pl » 2 7 Y I 1 2R 0] It A6 A i X ) »
PRI AR ST » JRe 22l S b AT 7 105 T » G205 [t A B SR AT 22l A - o Jo BT 2R s

3~ R TR AL AT, 1 P e

community. Young leaders from participating schools
showed their care for the community through tailor-made
volunteer services in July and August, such as visiting people
of psychiatric rehabilitation, organising a city hunt activity
for them, arranging docent tours, preparing lunch boxes for
the needy and caring for elderly, etc. Students also shared
their experiences in exploring, caring, serving and promoting
their communities in the finale event held in September.

Programme
Highlights

MHZ%TH

Apr to Oct

017

he URA introduces the “Arts and Cultural Partnership Programme in Old Urban Districts: Pilot Scheme” (ACPP)
to provide financial support to local non-profit making groups in organising arts and cultural programmes, which
are able to bring arts/culture to the local community, or bring the local community to the appreciation of arts/culture.
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Fusion of Modern & Traditional Community Culture in Sham Shui Po
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Sham Shui Po Memory Resellers
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Lumenvisum has organised a series of workshops for the senior form students and adult
participants to collect the memories about the Sham Shui Po community through short films,

for community screenings in August and September.
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With an aim to encourage people to explore Sham Shui Po, Concern for Grassroots
Livelihood Alliance has organised a series of workshops including a workshop for young

people to design a map featuring unique local shops as well as a docent tour training for
kai-fongs to share anecdotes about their neighbourhood.
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