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alking uphill along the century-old Shing Wong Street and passing through Staunton

Street, people will arrive at the old neighbourhood collectively known as the “Thirty

s Houses". It was where thirty stone houses, inhabited by Chinese people, were built in the 19th Century.

Vg Although the stone houses have ceased to exist, amid the now dense buildings in Mid-Levels, echoes of the past
still resonate through the scattering of a few two to three-storey old buildings in the neighbourhood.

The area, bounded by Staunton Street, Shing Wong Street and Wing Lee Street, marks the location of the Urban Renewal Authority’s
(URA) Staunton Street / Wing Lee Street Project. In response to public aspirations for the preservation of buildings within the site,
and the new initiative tasked by Chief Executive in her 2018 Policy Agenda to enliven the building clusters under the project, URA
proactively explored ways to regenerate the area not confining to adoping redevelopment as the only means of urban renewal, with
a focus on sustaining community development through revitalisation under an integrated approach.

In light of this, the URA has for the first time commissioned a study on Community Making, in which residents’ views and stakeholders’
expectations on community development were collected and generalised through systematic, in-depth exchanges and analysis.
Aiming to reach consensus among parties, the study is instrumental in devising from bottom up a revitalisation proposal for a
sustainable community that integrates old and new elements, and is sharable by everyone in the neighbourhood.

In more than a year’s time, apart from accomplishing two pilot projects, the URA and community members have also established
shared visions on community development for co-creating a dynamic neighbourhood with cultural characteristics.
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Co-building Human Landscape Through In-depth
Collaboration with the Community
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Knowledge
Common
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To pass on cultural
heritage in the
neighbourhood through
community education.
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+FHEH4F Staunton Street
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BRERENE

To promote youth
development and social
housing projects.

To introduce the co-
living concept and
affordable retail.

EXE Caine Road

UABR - ZUBRENLREEE

A People-centric, Diverse yet Inclusive Living Common
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Community
Common
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To create a get-together
common for members
of the community. To
promote community
sharing and
collaboration.
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WFIIETE Bridges Street

Byt me
Wellness
Common

ZERABRZLZ=ME - #E

BERSWES

To utilise green and open
space in the neighbourhood
to promote wellness
activities.
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HEEEMEUEHRMARBENESER  ERERER -
HEEBEMNEEYE16E B E—EEXEE . The Community Making Stl..IC!y collects vi.ews from. residents and
stakeholders through organising community gatherings and focus

TERER20MFUBEEARBEREFERCRER groups meetings.
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With the dedicated work of volunteers (photo @ & ®), a building site (photo D) has been transformed into the Community Farm (photo @) providing
green space for people in the neighbourhood.
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The mural at Shing Wong
Street is created by a group
of primary students and
h members of the community.
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he Community Making Study for the Staunton Street / Shing

Wong Street neighbourhood was conducted by Social
Ventures Hong Kong (SVhk) in the beginning of 2019. During the
four-month period, different methodologies including street
surveys, community gatherings and focus group meetings
took place to garner views from residents and community
stakeholders on the community’s future development. The
raw insights collected were then categorised and analysed to
formulate the Four Urban Progressing Visions (Refer to the
graphic on page 7).

To realise the visions of “Knowledge Common” and “Wellness
Common”, two pilot projects — Community Mural and Community
Farm were launched. Christopher Wong, General Manager
(Planning & Design) of the URA, said in order to gain trust from
the residents, the URA has to respond swiftly and sincerely during
the collaboration. When visions begin to take shape, people in the
neighbourhood are more able to envision the future community.

Located at no. 16 Wa In Fong West, the Community Farm was
previously an old building site. Upon acquisition in 2011, the URA
decided to demolish the building owing to its serious structural
damage, leaving behind a site with an uneven concrete ground.
The URA resourcefully made use of the trench in the middle
to set up two farming areas, and made room to accommodate
planting pots on the side. Ground works including drainage
works, fence improvement works, soil
preparation and the installation of a
water meter from the Water Supplies
Department for watering plants also
took place to facilitate farming at the
site.

TERREARRITSREEFFR
(A) REBETE (E) ®R7 &
EERLAERBHEHEREBER A+
DESE -
URA's Planning and Design Senior
Manager Joseph Hui (right) and Manager
Matthew Law both believe it is worthwhile
to engage the community in pushing
forward commuity development despite
the process has taken a lot of time.
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The Dihua Street and Dadaocheng area in Taipei
is famous for its rich mix of old and new human
landscape among tourists.

Avolunteer group comprising 27 members from elderly centres,
neighbourhood residents and URA staff members, was formed
to manage the farm. PuYU Horticultural Therapy Services, a
social enterprise, was appointed to provide technical support
and teach volunteers how to start farming. At the Community
Farm, the selection of plants to be grown was made based on
the results of an opinion survey with the volunteers, which is
one of the examples of how community stakeholders are invited
to take part in deliberating on the projects’ implementation
details under the community making initiative.

Worries of farm volunteers dropping out with their fading
passion was initially casted by the team, but were soon eased
by the encouraging scenes of residents devoting themselves in
taking care of the farm. In the long run, when the community
farm operation becomes fully fledged, the URA will retire from
its facilitator role, leaving the farm to be run by community
members as far as practicable.

According to Christopher, community making should be
an organic and gradual process that requires proactive
participation of the community members. For instance,
residents in future may work towards having more greenery
area or beautification in the neighbourhood that could further
enhance the community's local characteristics and bring along
intangible values to the district.




i 2 a2 4 B B

Revitalisation of the Shing Wong Street Neighbourhood

HEHE

Community Farm

. ERB RE(LEE

Nine buildings to be preserved and revitalised

B ERERRZEN
Flats appropriated for Community
Housing

B ENETH1I9REIE D

Rezoning of H19 area to be approved

MHEEE
Community Mural

2R H
A Historical Glimpse of Shing Wong Street
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Preserving Old Buildings to Create

a Community Common
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Standing in front of his model,
Jo Lo, the architect leading the
project to revitalise old buildings
in the area, is eager to exchange
his ideas with people in the

‘i neighbourhood.
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A small shop on Staunton Street is
turned into a workshop where history
of the community and preservation
information about the nine buildings
are displayed.
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aving acquired nine old buildings under the initial Staunton

Street / Wing Lee Street Redevelopment Project, the URA
pledges to bring along the greatest benefit for the community
during the course of formulating urban regeneration visions
with the community stakeholders. To this end, the URA
has commissioned a design consultant team comprising a
conservation architect and consultants to devise revitalisation
proposals for the nine buildings that aim at highlighting local
characteristics and fulfilling the Urban Progressing Visions.

Jo Lo, the architect leading the project, believes in genuine
and sincere engagement with the community. He therefore
turned a small shop on Staunton Street into a workshop, where
information panels about history of the Staunton Street and
Shing Wong Street neighbourhood, the preservation approach
and study of the nine old buildings were displayed. In the middle
of the room were two physical models, which were placed to
facilitate understanding of the project and URA's mission by the
community members.

In the face of different opinions from stakeholders, Jo said
he would strive to professionally strike a balance between
divergent views in order to derive a solution that can comply
with modern building standards while sustaining community
development. Jo and his team have already conducted two
surveys prior to preservation, including a ‘paint analysis’, and an

T HIEA88E 905 A —RE

PEE ERBERENRE
BOEE LS ERLEEHA

7’ FERERBELR
BENRALBZEESR -

The design sketch for nos.88-

90 Staunton Street, a grade Il

historic building, illustrates the

proposed design that aims to fit

for the new ages while retaining &
the historical ambience and
improving the spatial quality of
the community. '

in-depth analysis and documentation of building components’
conditions at nos.88-90 Staunton Street. These ground work
studies aim to get athorough understanding of the architectural
and historical values of the graded building.

As part of the co-living initiative, Jo has proposed to increase
interaction among future residents by including more shared
facilities in the common area. To align with the vision of
“Community Common”, he has further put forward an idea of a
“Common Room” for community members to host gatherings
and activities. Residents are also welcome to leave their books
and tools there to be shared with others.

Jo and the URA team originally planned to host a series of
Dialogue with the Neighbourhood activities between July and
September 2020. Through workshops and group discussion,
they hopedto grasp a better understanding of the stakeholders’
views on the project approach for incorporating certain feasible
ideas into the design. However due to the Covid-19 pandemic,
they had to switch to reaching the community via social media
and webinars online.

Communicating with the neighbourhood takes time, yet both
Jo and the URA team believe their engagement with the
community is worthwhile for a sustainable development of the

community.
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