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Positive Response Received for 43 "Starter Homes"” Units at URA's eResidence
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In response to the 2019 Policy Address made by the Chief
Executive on the new initiatives on housing, the Urban Renewal
Authority (URA) allocated part of the residential units from its
redevelopment projects and assigned them as Starter Homes
(SH) units. The Board of the URA has earlier approved that the
remaining 43 units of eResidence would be designated as SH
units and open to eligible persons for application starting from
10 November. Upon the close of application submission at 7pm
on 23 November 2020, more than 4,906 applications have been
received.

The Hong Kong Housing Society (HKHS) has been
commissioned by the URA to carry out the eligibility vetting
process. Upon the close of application, the HKHS will conduct
checking on the completeness of all application forms. Random
assignment of priority numbers will be conducted in December
2020 to determine the priority numbers of applicants, followed
by applicants’ interviews in the order of their priority numbers
within a specified period of time.

Earlier in October, the URA appointed an independent
surveyor to assess the market values (Assessed Market Values)
for setting the discounted selling prices of the 43 SH units. As
approved by the Government, the discounted selling prices are
set at 70% of the Assessed Market Values (i.e., a discount rate
of 30%). With the saleable area ranging from 284 to 574 square
feet, the remaining SH units comprise 2 studio, 7 one-bedroom,
5 two-bedroom and 29 three-bedroom units. The selling prices
as listed in the price list, after discount, range from HK$3.552
million to HK$7.983 million, with unit prices from HK$12,111 to
HK$13,908 per square foot of saleable area.
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URA Displays “LeaveHomeSafe” Venue QR Codes to Support Government'’s Launch

of COVID-19 Exposure Notification Mobile App
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In response to the Government's launch of “LeaveHomeSafe”
COVID-19 exposure notification mobile app, the URA has
arranged for display the “LeaveHomeSafe” venue QR codes at
its 43 venues including offices, public facilities and properties
held by the URA, to facilitate members of the public to record
the date and time for checking into venues, receiving COVID-19
exposure notifications and health advice.

The URA venues showing the QR codes include its headquarters
in Sheung Wan, all district offices, public facilitates,
development projects, preservation and revitalisation projects,
commercial properties that are owned and managed by the
URA, as well as the seven shopping malls jointly operated with
the joint venture (JV) developers.
The URA will also discuss with the JV

developers and commercial tenants of

A\

the shopping malls under JV operation
to further invite some large-scale
restaurants and retail stores to join the
“LeaveHomeSafe" scheme, facilitating
app users to keep detailed records of
their journeys.

mEREMESENEEN

URA welcomes appointments to the Board
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The URA welcomed the Government’s appointment / reappointment
of four non-executive directors (non-official) of the URA Board,
for aterm of three years with effect from 1 December 2020. The
three new non-official non-executive directors are Mr William
Chan Fu-keung, Mr Kwok Wai-keung and Mr Tony Tse Wai-
chuen, whereas Mr Evan Au Yang Chi-chun is re-appointed as
non-official non-executive director.

On behalf of the Board, Chairman of the URA Mr Chow Chow
Chung-kong also expressed gratitude to the retiring non-official
non-executive directors, namely Dr Lawrence Poon Wing-cheung,
Professor Joseph Lee Kok-long, Ms Alice Mak Mei-kuen and Mr
Wu Chi-wai, whose term of office expired on 30 November 2020,
for their valuable counsel to the work of the URA in the past.




mERBMEFEREE

URA Commences New Redevelopment Project
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The URA commenced the statutory planning procedures of
the Shantung Street/Thistle Street Development Scheme
(YTM-012) in Mong Kok on 16 October. Adopting a planning-
led urban renewal approach, the project will enhance the
livability, accessibility and vibrancy of the community through
restructuring and re-planning of the site for improved urban
design and the better use of the public facilities, including the
opening up of the rest garden currently located at a secluded
area along Thistle Street, and connecting it to the junction
of Shantung Street/Thistle Street, thereby enhancing its
accessibility and maximising the use of the public facilities.

A small sunken plaza of about 200 square metres will also be
provided within the project area connecting the re-provisioned
rest garden and shops to inject vitality into the community,
while buildings will be set back along Thistle Street to widen its
pavement. The URA's preliminary proposal is to provide about
12,450 square metres of residential floor area in the project
site for developing about 300 residential flats. A major portion
of the non-domestic floor area of the new development will
be designated for community uses, with about 2,850 square
metres reserved for the provision of Government, Institution
or Community facilities, whereas some 2,490 square metres will
be designed for commercial/retail purpose.
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he demand for building rehabilitation continues to increase with the rising

awareness of owners on building maintenance over time. Serving as an impetus
for building rehabilitation, the Urban Renewal Authority (URA) has been proactively
adding resources to both hardware and software development in recent years in order
to expedite the process of building rehabilitation and alleviate the pressure on urban
redevelopment.

Recently the URA has applied new technology in setting up a brand new Centralised
Tender Collection System, which speeds up the tender collection and handling process,
and hence significantly reduces the time for organising building maintenance works.
Meanwhile, as the enhanced "“Building Maintenance Grant Scheme for Needy Owners”
has drawn a large number of new applications, URA has established a dedicated team
to strengthen its frontline services. To process a large number of subsidy applications
from elderly owners, the team patiently and attentively explains and provides support
to the applicants, so that elderly owners are guided through their application process
and able to start the maintenance work for their flats as soon as possible.
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At the Tenders Collection Point located on the first floor
of Urban Renewal'Resource Centre at Tai Kok Tsui, users
are guided through the tender submission process with
instructions available in traditional and simplified Chinese as
wellas English. Immediate access to enquiry service is also
available through the system.
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New Centralised Tender Collection System
Accelerates Building Rehabilitation Process for Owners
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and his colleagues have developed a new Centralised Tender
Collection System to tackle the problem of tender boxes
shortage.
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Tender documents are carried by the conveyor belt to the system's
backend, where details of the building for tender are read by the
scanner.
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Tenders received are stored in shelves with greater capacity than
traditional tender boxes.
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Building owners, Certified Public Accountant and URA staff witness the opening of tenders upon the closing date.
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Accompanied by URA staff, owners take stock of the tenders
received at the backend of the system.
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Works Consultant Company staff Mr Leung

THEBEIVREBEELKR (H)
(Right) Chairman of On Luen Building Owners Corporation
Mrs Lau



EEWHE | COVER STORY

EHRE RAXREEH

AMABHESR  LERRFADEL - EEPRES
WERGHERBIS o VincentlBE » ZIERBHEL

AZoe<HENREEMRL AEAHCHWEELR

LA AR 17 BR

. !
BERLERA HEMHERFERER
Hy3th 75 #EER o
Tender documents are labelled clearly to indicate their respective
shelves to be stored in.
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Watch the Centralised Tender Collection System video for more
details.
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Old tender boxes retire from their duty as tender procedures have now
become electronic.



Since additional subsidy schemes for building rehabilitation
were launched, in particular the “Operation Building Bright
2.0" and “Fire Safety Improvement Works Subsidy Scheme”,
more and more owners have recruited their work contractors
or consultants through the URA's “Smart Tender” electronic
tender platform. It resulted in a shortage of tender boxes,
causing delay in the tendering of building renovation work. To
deal with the exponential growth of the demand for building
rehabilitation services in recent years, in which existing facilities
fell short to meet the needs, URA's Building Rehabilitation
Manager Vincent Lam and his team decided to develop a brand
new Centralised Tender Collection System, taking reference
from the practice of using barcodes in logistics services and the
book return system in public libraries.

The new system is set on the first floor of Urban Renewal
Resource Centre in Tai Kok Tsui. Work contractors or
consultants can now submit their tenders by simply following
the instructions on the computer screen, pressing a few keys
and then placing their tenders on the conveyor belt one by one.
In the backend, the computer will record the submission time
and the details of the respective building for each tender. The
tenderer will get a printout receipt and a confirmation e-mail

sent by the system simultaneously. URA staff will scan the
tendering details and label the tenders received during office
hours each day and sort them to the designated shelves. This
system can handle 3,000 procurement cases at maximum each
year, significantly exceeding the capacity of the conventional
tender boxes.

On the closing date for tenders, the system will automatically
generate the total number of tenders received and notify the
Certified Public Accountant in charge of opening the tenders,
so that owners and accountants can reserve sufficient time to
complete the tender opening process. To ensure fairness and
reliability, the team has also sought advice from the Independent
Commission Against Corruption and internal auditors during
the design stage, and installed surveillance cameras to make
sure the system would operate with transparency.

Vincent said the Building Rehabilitation team has experienced
the advantages of the new system since launch and users'
feedback is also positive. “We hope to further accelerate the
process of building rehabilitation by applying the new system
so that everybody can maintain and enjoy their comfortable
home,” said Vincent.
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The tenders received each day are collected and processed carefully by designated URA staff, according to the established procedures.
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Apart from helping the elderly in submitting the
required documents, URA staff will also render
inspection onsite offering professional advice to
elderly applicants on building rehabilitation.
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Dedicated Team Closely Assists Elderly Owners on
Building Maintenance Grant Applications
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Alan (1st from left) and Bobo (2nd from
right) both say their hard work pays
off when seeing elderly owners are
able to renovate their homes with the
grants. Alice (2nd from left) and Kelvin
(1st from right) treasure the sweet
moments when receiving greeting calls
from the elderly.
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Elderly owner applicant Pao (centre) commends URA staff Alice (1st from right) for helping her in successfully applying for grants to fix her
leaking bay window. Another colleague Kelvin says he is willing to lend his ear to the elderly and listen to them with sympathy.
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Old window frames are being replaced with new ones in Pao's
flat upon the granting of building maintenance allowance.
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Building rehabilitation Staff
at URA's Cheung Sha Wan

office address enquiry from
elderly owners.
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To encourage more eligible elderly
owners to apply and submit all
required documents, URA has
prepared special gifts, such as
electronic pill boxes with alarms
for those who have completed
their application procedures.
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Apart from the increasing demand for building rehabilitation
subsidy and assistance, the “Building Maintenance Grant
Scheme for Needy Owners” (BMGSNO), launched by the URA
in July, has also drawn a large number of elderly applicants,
much beyond URA's expectation. To cope with the demand for
service, the URA has set up a dedicated team in the Building
Rehabilitation Division to handle elderly people’s enquiries and
applications. In view of the extra patience required to explain
and assist elderly applicants, the team has come up with
different ways to guide the elderly throughout the application
process.

Taking over the administration of the scheme from the Hong
Kong Housing Society in July, the enhanced BMGSNO provides
maintenance subsidy of $40,000 to 80,000 to owners who live in
their own properties. The scope of the scheme has expanded to
cover owner-occupiers who are aged 60 or above, or recipients
of the Comprehensive Social Security Assistance Scheme and
Disability Allowance, and the asset limit for applicants has also
been relaxed. Since both the amount of subsidy and number of
eligible applicants have increased, the URA has received up to
600 applications each month and over a thousand enquiries a
day at peak level.

With 90% of the applicants being elderly, the team is faced with
the toughest task of ensuring the submission of all required
documents, such as copies of their Old Age Living Allowance

and Disability Allowance. The frontline staff have to patiently
explain and assist the applicants throughout the procedures.
They sometimes even play the roles of social workers and listen
to the elderly. For applicants who are physically weak or with
restricted mobility, the URA would arrange on-site service to
have staff bringing in all required documents and complete
the procedures in the applicants’ homes. For applicants
with dementia, the URA staff will simplify or exempt some
procedures to assist the elderly owners.

To the BMGSNO Team, helping elderly with their applications
are tasks that require patience and care. To allow applicants’
family members to stay in the loop of the application process,
the URA will soon launch a new communication system to
contact the elderly or their immediate family via SMS. To
encourage more eligible elderly owners to apply, the team
have also prepared special gifts, such as electronic pill boxes
with alarms and towels for those who have completed their
application procedures, as an extra incentive for them to submit
all required documents as soon as possible.

Alan Lui, Senior Manager of Building Rehabilitation, added,
“We understand the elderly owners wish to receive their grants
promptly but we are obligated to ensure the good use of
money from the public purse. The setting up of the BMGSNO
team is to assist the elderly applicants closely, ease their burden
and help them obtain the grant to revamp their homes soon.”

Alan (F) #MBobo (&) B ' HRITBTENEAR - BRESRM [HMERE] - LPIBEMMEFE -

Alan (right) and Bobo (left) say the URA would arrange on-site service for applicants who are physically weak or with restricted mobility.
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First Urban Regeneration Experience ‘
- An Inspiration to Young Leaders
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The field trip to ‘7 Mallory Street’ deepens students’ knowledge
about the challenges of preservation and revitalisation of
heritage buildings.

CRATRRERELE
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Students walk across the link bridge at 7 Mallory Street overseeing the preserved architecture from above.
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Cheung Ip-sung, TWGH's Senior Education Officer (Secondary
Education).
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4 Chow Kit-fung and Cheung Cheuk-
' nok (1st and 2nd from left in the
&| back row) pose for a group photo
with their team from TWGHSs
Wong Fut Nam College. Both
of them say the Young Leaders
Programme has inspired them with
more ideas and possibilities over
urban regeneration.
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Students attend leadership training as part of the programme
content.
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Jointly organised by the Urban Renewal Authority (URA) and the
Tung Wah Group of Hospitals (TWGHs) with an aim to cultivate
leadership and foster young people’s care for their community,
in particular the problem of urban decay of old districts and
the renewal work, the Young Leaders Programme has attracted
105 participating students from 7 schools for the third year.
Since October 2019, the students have joined various docent
tours and field trips, as well as leadership training workshops
before coming up with creative regeneration proposals for ‘7
Mallory Street’, a preservation and revitalisation project in the
Wan Chai old district. Taking into consideration the historic
architecture and nearby community in the neighbourhood, the
students’ proposals were tasked to enhance cross-generation
harmony and social connectivity.

They contemplated from their own perspective and explored
ways to draw young people’sinterestin historical buildings. “Old
buildings must be integrated with commercial and communal
functions in order to appeal to the younger generation. Young
people are attracted to historical architectures not only because
of history, but the desired or fun activities taking place there
also count. The historical values of preserved buildings could
only be promoted with visits by young people,” said Chow Kit-
fung from TWGHs Wong Fut Nam College.

The Young Leaders Programme encountered numerous
challenges this year due to the COVID-19 pandemic. Since the
participating students had not been able to interview in person
with residents in the old districts, Chow and his team members
went home instead to chat with their senior family members.
They asked the seniors about their own stories of Hong Kong
and views on the preservation of heritage buildings, and were
connected with people in the old neighbourhood.

The team proposed a series of different activities to be held
at ‘7 Mallory Street’, including “Cinema Nostalgia” recollecting
Hong Kong films in the golden age, “Virtual Game Corner”
featuring Hong Kong's traditional games and “Storyteller
Forum” rebuilding collective memories of the community, which
eventually earned the team the "Most Connective Community
Award”. Cheung Ip-sung, TWGH's Senior Education Officer
(Secondary Education), complimented the winning project
as people-oriented, diversified and creative. He believed
the Young Leaders Programme has not only provided an
invaluable opportunity for students to understand the mission
of urban renewal, but also enabled students to engage with the
community and listen to the elderly, as well as to solve problems
for the community with creativity and team spirit. Leveraging
on its success, the programme will be extended to cover more
schools and students next year.

HEHRSR L ARE=ZRITHAEHFHZLE (LEAR)
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The Adjudication Panel formed by TWGHs Chief Executive Mr Albert
SU (right in the upper photo) and URA Managing Director Ir WAI Chi-
sing (left in the upper photo) exchange views with the students via
online-conferencing on the Presentation Day (lower photo).
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Building Maintenance Grant Scheme for o

Needy Owners

o MERBARE "TREMEIEEEWRZLEE .,

To replace Building Maintenance Grant Scheme for Elderly Owners with enhanced measures

MegErE s -

The enhanced measures under BMGSNO include:

(a)iBINRRE LR - BB EZE4E LRESET;
The maximum grant amount is increased from HK$40,000 to HK$80,000 per application;

(b)IEEREPRFEABEREE  ARFETARBLEFZUHEERENME  BAZ=FE &
The asset limit for elderly applicants is increased from twice to three times of the asset limit
under the Normal Old Age Living Allowance; and

OFAZMATEEZFEFSHEREENZMARBRZUZMANEEEE -
Expanding the scope of beneficiaries to recipients of Comprehensive Social Security
Assistance Scheme and Disability Allowance

I

&5ils=:E Hotline:

o 31881188

8812 ¥4 Building Rehabilitation Platform: g‘;ﬁ% [=]: E
brplatform.org.hk &## miE%









