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Dream Comes True: The New Chapter of Kwun Tong

The Kwun Tong Town Centre Redevelopment Project (K7)
is the Urban Renewal Authority’s (URA) largest undertaking
ever. The project reached a major milestone with the
completion of construction at Development Areas 2 and
3. The brand new Yue Man Square now boasts enhanced
community services and facilities, benefitting residents in
Kwun Tong and the surrounding areas, as well as the people
commuting daily to work here. The redevelopment also
brought about improvements to the quality of life, giving
relief to issues associated with an aging community, such
as building and sewage system disrepair, poor sanitation,
environmental concerns, road congestions, and so on.

Executive Director Eric Poon has worked for the URA for over
20 years. He has been involved with the K7 project from the
very beginning, responsible for the planning, relocation,
demolition, construction and inspection works. As he looks
at all the progress made today, he can still recall how the
team used to describe this project as only a dream - an
unachievable daydream. Now, in retrospect, he is convinced
that perseverance and persistence will make dreams come true,
regardless of the challenges posed.

The project was first announced in 1998 by the URA's predecessor,
the Land Development Corporation, with the aim of completely
renewing the old district through large-scale planning and
redevelopment. With a site area of more than 5.3 hectares, the
project faced three major obstacles - demolition, resettlement and
reconstruction. In order to take on these challenges, the URA made
detailed implementation plans at the early stages of planning.
Over the eight-year construction period, the team encountered,
and overcame, countless challenges.

Unlike other redevelopment projects initiated by the URA, the
K7 project adopted a macro district planning approach from
the very beginning, re-integrating and planning for everything
within the site, such as the traffic network, community facilities,
and commercial and residential developments. The purpose
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of the planning-led approach was to bring about tangible
benefits to the whole community. Eric points out that all
community facilities are retained after the redevelopment, “We
preserve the bus stops, minibus stops, trees, hawker markets,
government clinic, and so on. We also substantially improve
the surrounding environment,” he said. Eric is happy to see
the way the redevelopment ushers in better facilities for the
community, and makes him truly appreciate the important role
urban renewal plays in the society as a whole.

Throughout the 20 years of redevelopment work, Eric finds
the relocation of a banyan tree in the old Yuet Wah Street
bus terminus his most unforgettable task. “Kwun Tong is
like this banyan tree, which was growing on a slope. As its
habitat deteriorates with no mitigating measures, the tree will
eventually topple in five or ten years’ time. The same goes for
Kwun Tong. Increasing demands due to population growth and
economic development are exerting pressure far exceeding the
existing capacity of various facilities in this ageing community.
Moreover, old buildings that are not properly maintained or
repaired will eventually fall into disrepair and no longer be
suitable for residents to live in,” Eric said.

After more than six months of discussions and studies with
the joint developer, contractors, and tree experts, temporary
tracks were laid to relocate this 300-ton banyan tree to its new
home at Yuet Wah Street Playground, 70 metres away from its
original location. It is growing well and continues to oversee the
development of Kwun Tong.

Works for the remaining Development Areas 4 and 5 of the
project will commence soon. Other than office and hotel towers,
there will be a number of community facilities, including a leisure
and green space of more than 10,000 square metres, an oval-
shaped landmark building, and a public square. In addition, the
24-hour public passageway in Yue Man Square Shopping Mall will
be extended and connected all the way to the MTR Kwun Tong
Station. Construction works are scheduled to complete in 2030.
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Yue Man Square Public Transport Interchange Enhances Traffic Service

The Yue Man Square Public Transport Interchange (PTI)
commenced operation on 2 April. This is the largest
covered PTIl in Hong Kong. It features a comfortable
and air-conditioned waiting area for passengers of the
eight bus routes and 21 green and public light bus routes
observing this PTI around the clock. Within the first two
months of its opening, around 500 bus trips and 2,000
minibus trips operated from the PTI, serving more than
100,000 passengers who commute and use the 24-hour
public passageway daily. The publicis generally satisfied
with the new PTI. They like the pleasant environment and
its smooth operation, which helps to alleviate the severe
traffic congestions in the district.

Yeung Wui-wing, Chairman of Lok Wah Public Light Bus
Limited, is pleased with the queue lines designated for
each minibus route, enabling passengers to queue up ina
safe and orderly manner. Minibus drivers, meanwhile, are
happy that public toilets are nearby.

The URA maintains frequent communication with all the
concerned stakeholders including district councillors,
local interest groups, and public transport operators,

regularly collecting their feedback about the new PTI.
During the initial launch period, extra manpower was
deployed on site to effectively follow up requests from
stakeholders. Service ambassadors were on hand at the
PTI, as well as at the previous bus and minibus termini, to
advise passengers on the new transport arrangements. In
response to requests by many elderly passengers, more
prominent signages have been placed all around the PTI
to provide clearer directions and route information.

The new, two-storey, PTl has adopted measures to
segregate passengers from vehicles. The eight bus
waiting gates are set inside the Yue Man Square Shopping
Mall, making these Hong Kong's first air-conditioned
bus waiting areas. These gates are equipped with an
Al sensor-controlled boarding gate system, allowing
passengers to wait for and board their buses in a safe
and comfortable manner.

The URA will continue to collect feedback from
stakeholders from various channels for improvement of
service level.
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The relocation of the bus and minibus termini to Yue Man Square Public Transport Interchange (PTI) represented a

major improvement and renewal of public transportation in Kwun Tong. To ensure the smooth transition of public

transport services to the new PTI, more than 100 members from the URA, relevant government departments, the

joint project developer, the property management company and the public transport operators took part in the

overnight relocation operation. With the united efforts, the first bus departed from the new PTI on schedule at

5:30am on 2 April, marking the smooth relocation of the transport termini.
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15 Operators Resumed Business at Yue Man Lane

Yue Man Lane, a retail space in Yue Man Square Shopping Mall specially reserved for former
stall operators in the Development Areas 4 and 5, attracted 15 operators to set up shop. These
stalls sell a variety of goods and services, from snacks, drinks, Chinese-style desserts, medicines,
apparel, audio-visual and electrical appliances, jewelry, to interior design, furniture and lifestyle
products. The URA provided relevant relocation and business resumption assistance to enable
these operators to adapt to their new environment and mode of operation. Many operators
also used the opportunity to transform and expand their original business to meet new market
demands.

14




SVETFRHESE

HEHEEHN HBE - BRENHR

EMRGEEEREFNRELEDE EHMRER
BERIEEARNGENEERIMRY  BEBRAER
EHRRENGRE  HEEEERE - BRFMNERS
BREER [EAAFIKE BER XKE - REEH
RREEARALUESFERSZ EFAFEFRTEER &
BRGMRATE  HAIEMAET L BRSFHHE
P ETHERAZINEATULCEERRAR  EXEAX
- BPNETMEABMBIRIE | RELERE BER
AMREE - {TRATHNEREZRABEERN XEFE
EEEHUANTRAESF-

REERF-MEMRERXNEF AEBREAD
5o RPAEERBR L AEFEAR  TRABERER
MmiEHER BLNEEER  HESARMTRERLU
ATRNEFR - ANEF FENERERE UEY
EmE  mENERE HARKDERRD ]

AHYPRBFERFINEERE TEREES L #
RUFRIETHINXE REE¥FREH Fo=
BHEZFNHE-F¥EEES UKS0%ERETR
HI NN ERECRETRE SRE  WEIRAA
RS REUETEERERY CEREREEER

A

HARARRNESTH
BREBDABER
ME  BREEA]
mERENOE
ZEY  KRTEH
mEENFHES
ZH - THBESR
XA METRME
R RELEHES

87 B ok B R b %
PREEEERRGNEER 2= [RBEE
AEBE ERSREREE SN EENEME
e o FR@EBR%E . mkt

=

—EITEEE-

BiEZ  ZBAERZEW  RESHEE ERIRS
BEZ AR RPBARBTUZE - | b3 - HEE1L
BRERBTENFE  BHEREIHE -

Great Expectations for Complete Community
Renewal

Mr. Leung operated a dispensary in Yue Man Square for
25 years. And since the opening of his new shop at Yue
Man Lane, he notices that this new location is just as busy
as the old site. Moreover, shoppers tend to linger longer
at Yue Man Lane, which is a stark contrast to the cramped
and derelict conditions at the previous location, where
shops were exposed to the elements.

Mr. Leung is among the first batch of operators to resume
business at Yue Man Lane. The fresh start afforded
him the chance to expand his business and update the
product mix to meet the needs of the new clientele.

The URA's special rental arrangement and relief
measures have been a boost for Mr. Leung, who has
been coping well with his new shop. "l am hopeful that,
as further Yue Man Lane stores, as well as other shops
and restaurants in the mall, open for business, more
customers will come by. This is an ageing community,
and progress is necessary to instill hope, and to take
the community to a new era.”

15



EEWHE | COVER STORY

ERER N

FREBEIOF WMABEXK

HA (B ERrRnSHRENENRS-

HATMIBIFEMEFREME HHIMAMEESE
ERVEE HHNRBEHWFEERE - [TEAERNRER
MERBRE SEORE GREKSEER  EHHEE
wARE &% ] RERSEENF TRS!

HER BANRFEFEELER - HELEETE /R
EEHLE TRREBHE CEBRRBRET &
BRE KETEZEENEAN FEREES -BRE
HRENRE ERLRANETRS -HALETLER
BAMERNOKE BESHESNEME BRERER
RETDF - [EARFRERNVEME  HERTRE

B KR BRERBGEM  BHEIERA  E—ENHES
HERBREEY BRI -

BAMRE HEEN/EH HUE2,0002FHFR AR
HWNE00RRTFH IR A E REHIRAE B EEHLR
AES—& MEFEER EHEERE ERHET
THEE MMBSREHABTNCKRE T ] EXREN H8E
EMH—RARETZEO0MITENESETBE B R
WRE A ES  [FHBEEETI0ZE  RibTE)

BEXAZFNOM - [EHEARBME T —EFA6EHAUA
MREES ERETES REBRE | HaEnE

W ARGBEADTINETAESRTFTREM FLERE
BAGEREBET %

HAELEH BE-REFEHER HEETIRAETZRX
B ia > ERIHEMRFRISR » KRR th S Rk & B AN 1
MECEMRERE BRLENEEHEBREEWE B
LR RENER SHEE-

Guarding a 30-year-old Family Legacy

Mrs. Chong opened her furniture shop in Yue Man Square in
1989. She is happy to be able to resume the family business at
Yue Man Lane, and is very satisfied with the new environment.

A few years ago, Mrs. Chong's son took over the shop. The
young Mr. Chong still recalls when he was a child, he lived
above the shop and the living conditions were very bad. He
often saw drug users on the building’s stairway. There were
also rats, scurrying about his feet while he studied inside the
shop.

Mr. Chong’s shop at Yue Man Lane is relatively compact, at
600 square feet, compared to 2,000 square feet previously.
The relocation is the impetus for him to transform the business
from a shop selling ready-made furniture to an interior design
company which will produce made-to-order furniture. “Our
shop has been in business for over 30 years, and | don’t want
all that hard work my family put in to just vanish. So, | am
going to adjust the business model, and give it a try.” He is
optimistic about the future, especially as there are more and
more people moving into the new residential buildings atop
the shopping mall.
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Baker Realises Flagship Store Dream with
Relocation

Mr. Leung began his business in the 1990s, selling homemade
Chinese cakes and snacks on a wooden cart in Tsun Yip Lane.
By 2003, he rented part of a shop front of an illegal structure in
Yue Man Square, and only operated in the daytime. Although
business was good, the conditions were far from ideal. Every
day, he had to set up the stall in the morning and dismantle it
at night. Even worse, he was frequently served fixed penalty
notices by the Food and Environmental Hygiene Department
for the illegal extension of business by displaying his products
on the street.

Mr. Leung is excited about his new shop at Yue Man Lane,
and is very happy his staff can now work in a comfortable
environment. He is also very positive about the business
outlook, as he believes his shop will definitely benefit from
the heavy footfall brought about by the Public Transport
Interchange and the MTR station, which will be connected to
the mall soon.

“I am very pleased to have my own store at Yue Man Lane,
one which complies with the necessary laws and regulations.
| want this shop to become my brand’s flagship store, which
serves to preserve Kwun Tong's distinctive local flavours and
sense of community for generations to come.”
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