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Rising Up To Challenges
With Agility And Innovation
For Sustainable Urban Renewal

The Urban Renewal Authority (URA) brings significant benefits to the
community by leading urban regeneration with a holistic “Planning-led,
District-based" approach. Despite the challenges under the volatile
economic environment, we are committed to advancing urban renewal
in an orderly manner with innovative ideas, flexibility and resilience.

The cover of this annual report is inspired by the creative

techniques of fluid art, symbolising the URA's ability to adapt to

the changing environment and make breakthroughs in urban renewal
by employing innovative strategies and tools. The fusion of multiple
colours in the artwork signifies the URA's Integrated Approach,
which combines redevelopment, rehabilitation, preservation, and
revitalisation to create guality and vibrant urban living in Hong Kong.
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VISION, MISSION
AND VALUES

The Urban Renewal Authority (URA) was established
under the Urban Renewal Authority Ordinance

in May 2001 to replace the Land Development
Corporation as the statutory body to undertake,
encourage, promote and facilitate the regeneration
of the older urban areas of Hong Kong.



OUR VISION

To create quality and vibrant urban living in Hong Kong - a better home in

a world-class city.

OUR MISSION

To realise our Vision, we act on our priorities with ingenuity and sensitivity,

join forces with our partners and nurture our people.

OUR PRIORITIES ARE:

To accelerate redevelopment by replacing old
buildings with new to provide a better living
environment and neighbourhood;

To enable and encourage the rehabilitation of
dilapidated buildings to prevent urban decay;

To preserve by maintaining and restoring
buildings of historical and architectural value,
and to sustain local characteristics;

To revitalise through enhancing and
strengthening the socio-economic and
environmental fabric for the benefit of our
urban communities.

LEADERSHIP —\

OUR
ORIENTED VALUES

PEOPLE-

VALUE-ASPIRATION

OUR PARTNERS ARE:

Affected communities including tenants
and owners;

Government;
Development and financial institutions;
Professionals and academics;

Other stakeholders.

OUR PEOPLE ARE:

Caring and innovative, aspiring to create
value through urban renewal for the
community of Hong Kong.

/— ACCOUNTABILITY

TEAMWORK

— INNOVATION
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CHAIRMAN'S
STATEMENT
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We employed a multi-pronged and flexible approach in
project planning, building rehabilitation, and financial
planning to advance urban renewal in an orderly manner.
We have achieved many key milestones, and we have
prepared ourselves to face future risks. “



Rising to Challenges with Flexibility and
Creativity to Sustain Urban Renewal

The year 2023/24 was a challenging year for the URA. Against the background of
successive interest rate hikes, the global economic and market environment
remained volatile. Hong Kong’s economy experienced a slower post-pandemic
recovery than expected. Increased mortgage pressure reduced the public’s
purchasing power in the property sector, while rising interest costs on financing
prompted developers to exercise greater cautious in their land bidding and pricing
strategies. All these factors have put URA’s project tenders and financials under
pressure.

Over the past year, the URA had only one project, Shing Tak Street/Ma Tau Chung
Road Development Project in Kowloon City, put out for tender. Awarded at
HK$1.934 billion, the project incurred a loss of nearly HK$1.5 billion due to the “buy
high, sell low” situation arising from the project tender price being lower than the
initial acquisition cost amidst the property market downturn. The URA’s upfront
payment received for the year was 60 percent less compared to the previous year.
In property acquisition, the URA in April last year, issued acquisition offers to about
830 property interests of the Kim Shin Lane/Fuk Wa Street Development Project,
involving an estimated total acquisition cost of approximately HK$8 billion.

As of the end of 2023/24, the URA recorded an operating loss of about HK$830
million. With a provision for impairment on properties and committed projects of
around HK$3.1 billion, the URA reported a net loss of HK$3.9 billion. Its net asset
value stood at HK$46.4 billion.

To tackle urban decay, redevelopment alone is insufficient. Regular maintenance
and rehabilitation of buildings are essential. However, owners of older buildings
often lack the necessary capabilities, knowledge and finances for carrying out
building rehabilitation, impeding maintenance works and exacerbating potential
safety hazards. The URA is therefore committed to promoting building rehabilitation
and assisting property owners in fulfilling their repair and maintenance obligations.

In the past year, the URA faced these challenges with determination. We employed
a multi-pronged and flexible approach in project planning, building rehabilitation,
and financial planning to advance urban renewal in an orderly manner. We have
achieved many key milestones, and we have prepared ourselves to face future risks.
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CHAIRMAN'S STATEMENT

Innovative Planning to Create Greater Benefits

The URA exercises due care and diligence in the handling of its finance. Under this principle, the URA adopts a
strategic planning approach when launching redevelopment projects. Government lands and sites with outdated
community facilities are incorporated into projects so as to maximise land resources and yield greater planning
benefits. At the same time, we carefully plan the scale of development projects to manage the acquisition costs
of property interests.

I The strategic planning of Sai Yee Street/Flower Market Road Development Scheme enables the project to maximise land resources and yield
greater planning and social benefits. Among them is the building of Waterway Park with an “Urban Waterway” as “blue-green feature” for
public enjoyment.

The Sai Yee Street/Flower Market Road Development Scheme, commenced in March 2024, exemplified the
application of the aforementioned principles. The project, which involved fewer property interests and was less
capital-intensive, adopted the “Single Site, Multiple Use” model for diverse and mixed development to make the
full use of lands and to generate substantial benefits. In addition, the development potential of small and
scattered sites in the Flower Market area will be consolidated into a strategically located larger site through
adopting the Transfer of Plot Ratio (“TPR"), hence optimising the overall development potential and incentivising
private developer participation.

In Development Areas 4 and 5 of the Kwun Tong Town Centre Project, the URA introduced the “vertical city”
planning concept to enhance development capacity and potential by incorporating residential use into the
development. Meanwhile, we adopted the use of “floating planning parameters” to provide developers with
increased flexibility in allocating floor space for residential, office, hotel, and other commercial functions,
adapting to evolving market conditions. Resubmission of planning applications is unnecessary as long as they are
within the development parameters and the total gross floor area of the project remains unchanged. These
innovative and flexible planning proposals are devised to enhance the development potential and planning
flexibility of the project, making it more attractive to private developers. In April 2024, the Town Planning Board
agreed to the amendment of the zoning of Development Areas 4 and 5 and submitted it for approval of the
Chief Executive in Council.

The Nga Tsin Wai Road/Carpenter Road Development Scheme in Kowloon City (Nga Tsin Wai Road Project) is
another recent project launched under the “planning-led, district-based” approach. This project is distinguished
by its sheer scale and complexity, involving over 1,000 property interests and engaging a diverse range of local
stakeholders.



In the past year, the URA has been progressing the Nga Tsin Wai Road Project through a comprehensive
approach that includes redevelopment, building rehabilitation, preservation and revitalisation. The aim is to
enhance the district’s overall living environment and landscape by integrating existing aged buildings and
community facilities with new developments, fostering a harmonious blend of the old and the new.

The Nga Tsin Wai Road Project also proposed a new Joint-user Government Complex (JUC) within the Carpenter
Road Park area to house the relocated Kowloon City Wet Market and adjacent community facilities. Alongside
the new JUC, the URA will also upgrade the park’s leisure amenities, enhance its connectivity with the
surrounding community, and improve accessibility for the public’s benefit.

The URA has also introduced the District-based Building Rehabilitation Pilot Scheme, offering financial assistance
and technical support to the owners of about 40 buildings located in the vicinity of the project to facilitate timely
repair and maintain the buildings that do not require immediate redevelopment.

The Lung Shing area of Kowloon City has long been known for its vibrant market activities and the Chiu-chow
and Thai dining culture. To preserve these local characteristics, the URA has consulted with the shop operators
to incorporate their perspectives into the project plan and design, enabling the development of suitable
relocation or transitional arrangements to accommodate their operational needs. Through these arrangements,
we hope to encourage shop operators to sustain their businesses both during and after the completion of the
project, thereby preserving the market’s atmosphere and local characteristics.

At the end of April this year, the URA extended acquisition offers to over 1,000 owners of domestic and non-
domestic properties within the project. By the end of July, more than 70 percent of the owners had accepted the
offers. Additionally, we received favourable responses regarding our proposed relocation and transitional
arrangements from the shop operators.

Supporting the Government to Implement Policies within our Ability
The URA strives to support the Government's policies and allocates resources to implement various initiatives.

Last year, the URA launched the sale of 260 Starter Homes (SH) units of eResidence Tower 3 in Hung Hom for
eligible applicants. Sales of these SH units for first-time home buyers were completed at the end of March this
year, with 173 units sold, accounting for 67 percent. Additionally, the demolition works for the redevelopment
project of Tai Hang Sai Estate, a joint project with the Hong Kong Settlers Housing Corporation Limited, is
expected to commence early next year. This project aims to provide approximately 2,000 SH units upon its
completion in 2030/31.

We are also making good progress in the pilot redevelopment project under the Civil Servants’ Co-operative
Building Society (CBS) Scheme at Kau Pui Lung Road/Chi Kiang Street in Kowloon City, with only one co-
operative society, out of a total of nine, remaining to finalise the dissolution procedures. Together with the
planned 950 SH units from this project, the URA will deliver about 3,200 SH units in total over the next few years
to meet the growing home ownership aspirations of prospective flat buyers.

Last year, the Development Bureau
established the Dedicated Office of
Support Services for Minority Owners
under Compulsory Sale and assigned the
URA to set up an independently operated
support centre to provide one-stop
support services to minority owners at
various stages of the compulsory sale
process. In view of the lowering of the
compulsory sale application thresholds,
the URA is exploring enhancing its own
Joint Sale Service to provide further
assistance to owners in assembling
property interests for joint sale. These two
measures are expected to expedite the
redevelopment of older districts and I Located at Cheung Sha Wan, the Support Service Centre for Minority Owners under

im prove the livin g environment for Compulsory Sale offers comprehensive one-stop support services to minority
residents owners at various stages of the compulsory sale process.
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CHAIRMAN'S STATEMENT

Multiple Initiatives to Strengthen the Promotion of Building Rehabilitation

As mentioned in the introduction of my statement, building owners often encounter difficulties when they try to
organise repair and maintenance work on their own. To address the issue, the URA has, in the past year,
enhanced various measures to help owners carry out building rehabilitation. We have also worked closely with
various Government departments and professional bodies to promote building rehabilitation and provide
support to owners, enabling them to fulfil their responsibilities.

The URA has been assisting the Government in implementing various subsidy schemes for building rehabilitation
and facilities improvement. As of June this year, the URA has approved more than 21,000 applications. The URA
and the five Government subsidy schemes have benefited over 700,000 flat units, with a total subsidy amount of
over HK$2.8 billion being disbursed.

In April this year, the URA funded a new Preventive Maintenance Subsidy Scheme designed to promote the
concept of “preventive maintenance” among property owners of newer buildings. The scheme encourages
building owners to develop periodic property maintenance plans and build financial reserves to upkeep their
buildings.

The first Building Rehabilitation Resource Centre (BRRC) in Hong Kong was opened to the public in July last year.
Serving as a facilitation and educational hub, the BRRC is dedicated to enhancing the awareness and capabilities
of building owners in organising building maintenance projects. Additionally, it provides meeting spaces for
owners to discuss topics related to building maintenance concerns.

To align with the directive in the Policy Address to review the workflow of Operation Building Bright 2.0 (OBB
2.0), the URA, the Buildings Department and the Home Affairs Department jointly established a regular
communication platform. This initiative aimed to help Owners’ Corporations (OCs) involved in OBB 2.0 in
effectively organising the necessary maintenance works and to facilitate the prompt appointment of registered
inspectors and contractors for owners who have not yet complied with Government’s mandatory inspection
orders.

Additionally, the URA partnered with the Hong Kong Institute of Housing to promote the “Joint Property
Management” (JPM) as part of the District-based Building Rehabilitation Pilot Scheme in Kowloon City. By
assisting OCs of older single blocks in collectively engaging a service provider in property management, this
initiative enables building owners to access property management services at more affordable rates, ultimately
contributing to improved building conditions and living environment.

Overcoming Obstacles with Strategic Approaches

As urban renewal requires substantial resources, it is crucial for the URA to devise effective strategies and secure
stable financial resources to progress urban renewal in a sustainable manner.

In the financial year 2024/25 and the subsequent year, the URA will initiate acquisition offers for five projects,
with an estimated total acquisition cost of about HK$30 billion. Together with other ongoing projects that
commenced in previous years, and the redevelopment of the Tai Hang Sai Estate, the total expenditure on
property acquisition and construction is projected to reach around HK$64.3 billion. Given that the existing cash
reserves of approximately HK$18 billion fall short of covering these expenses, the URA has developed strategies
to tackle this challenge.

In terms of securing a steady stream of revenue, the URA plans to put on tender three projects namely Kai Tak
Road/Sa Po Road Project, Shantung Street/Thistle Street Project and Development Areas 4 and 5 of the Kwun
Tong Town Centre Project in 2024/25. The upfront payments received from these tenders will replenish the
required cash flow and support property acquisitions for upcoming redevelopment projects.

The URA is considering some innovative approaches in its project tender terms, aiming to enhance flexibility and
appeal to prospective developers. This includes enhancing the criteria for shortlisting qualified developers and
changing the payment terms for larger-scale projects like Development Areas 4 and 5 of the Kwun Tong Town
Centre Project. We are exploring different options, including enabling developers to pay by instalments with a
flexible payment schedule or through profit sharing. By easing the financial burden for potential developers, the
URA seeks to attract a broader spectrum of developers to participate in our projects.



The URA has started preparing mitigating measures to address the potential cashflow shortage since it was first
anticipated two years ago. Last year, the Financial Secretary increased the URA’s borrowing limit from HK$6
billion to HK$25 billion. In April this year, Standard & Poor’s affirmed URA's rating as “AA+" with a “stable”
outlook, enhancing our creditworthiness in the market. The URA has completed update on Medium Term Note
Programme which was subsequently listed on the Hong Kong Stock Exchange at the end of June 2024. This
facilitates the upcoming multi-currency bond issuances for the fiscal year 2024/25. Concurrently, banking facilities
via syndicated loans will also be considered to support the accelerated pace of urban renewal.

The long-term sustainability of our urban renewal efforts hinges on both financial and land resources. Embracing
the principle of “making the best use of land resources and maximising development potential”, Government
lands and sites of community facilities will be incorporated into our development schemes and projects to unlock
their development potential and achieve greater planning gains. Moreover, the URA will continue to deploy new
planning tools and adopt the “Single Site, Multiple Use” model across additional projects in the old districts.
This includes the Master Urban Renewal Concept Plans developed for the Sham Shui Po District Study and the
Tsuen Wan District Study to bolster the technical and financial viability of urban renewal initiatives.

The Planning and Project Reserves established several years ago are measures we devised to help the URA
navigate the changing market environment. These reserves cover redevelopment projects of different scales,
enabling the URA to strategically launch the most suitable initiatives based on its cash flow status.

Unwavering Dedication to Sustain Urban Renewal

Throughout the past year, the URA team has surmounted numerous challenges to take forward urban renewal
efforts in an orderly manner. | would like to extend my gratitude to the Government for its steadfast support and
recognition of the URA's work, the invaluable professional guidance provided by Members of the Board, and the
tireless efforts of every member of the team.

I Presenting the Chairman’s Award to one of the URA staff teams for their tireless effort and
outstanding performance in the project of eResidence Tower 3.

The external environment is anticipated to continue to be uncertain and volatile in the upcoming year. The URA
will adjust its strategies on a timely basis to tackle the challenges arising from the evolving market conditions.
Upholding the principle of “making the best and full use of resources”, the URA is dedicated to sustaining the
momentum of urban renewal with the goal of enhancing the overall built environment and fostering quality living
in the older districts for the benefit of the community.

CHOW Chung-kong, GBM, GBS, JP
Chairman
31 July 2024
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MANAGING DIRECTOR'S
STATEMENT
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In the past year, the URA encountered both challenges
and opportunities. Our team overcame each challenge
with determination, adopting new mindsets that helped
us achieve breakthroughs, hurdle obstacles and chart
new directions in urban renewal. “



Geared up with Thoughtful and Strategic
Preparation to Embrace Challenges for
a Sustainable Future

The year 2023/24 presented many challenges for the URA. Among these were the
volatile socio-economic conditions, unstable property market and high interest rates
that prompted developers to exercise greater caution in their bidding and pricing
strategies. These factors also affected the revenue we received from the upfront
payment of tendered projects such as the Shing Tak Street Development Project in
To Kwa Wan, the only project tendered during the year. It was awarded at a price
significantly lower than the cost of acquiring that property interests, which resulted
in a “buy high, sell low” situation that put URA'’s financials under pressure.

When | took on the role of Managing Director in 2016, the economy in Hong Kong
was still thriving. At that time, | forewarned that any changes in the global economy,
quantitative easing policies and interest rates could have a negative impact on the
local property market. This would lead to the “buy high, sell low" situation
mentioned above and, in turn, increase the URA’s financial risks.

In response, our team began exploring in advance, appropriate strategies to deal
with potential market fluctuations that could hinder the progress of our urban
renewal initiatives. The comprehensive strategies formulated by the team
encompass overall planning, commencement schedules, implementation models
and financial planning for our urban renewal projects. The team also adopted an
innovative and pioneering mindset that has enabled us to tackle the challenges
arising from the market changes of the past year. This forward-thinking approach will
shape our urban renewal efforts and promote their long-term sustainability.
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MANAGING DIRECTOR'S STATEMENT

Planning-led Approach to Maximise the Utilisation of Land Resources

One of the key highlights of the year was the commencement of the Sai Yee Street/Flower Market Road
Development Scheme, the first project from the development nodes proposed in the Yau Mong District Study
(YMDS).

In planning this project, we incorporated Government land and obsolete community facilities into the area for
redevelopment in order to enhance the site’s development potential and capacity. We also made good use of
planning tools such as the Linked Site approach and Transfer of Plot Ratio (“TPR") proposed in the YMDS to
restructure and replan the lands of small and scattered sites within the project area. Together with the “Single
Site, Multiple Use” model for diverse and mixed-use developments, we plan to build a multi-purpose complex
that accommodates existing facilities that will be upgraded to modern standards for both Government and
public use. Such an approach aims to maximise the utilisation of land resources and generate significant planning
benefits.

I Through restructuring and replanning of land use, the Sai Yee Street/
Flower Market Road Development Scheme will adopt the “Single
Site, Multiple Use” model to construct a multi-purpose complex,
and provide more than 200 public parking spaces and other loading/
unloading bays to address current issues such as traffic congestion
and the blocking of pedestrian walkways by loading/unloading
activities (right).

In addition, our team exercised robust control over the scale and area of property acquisition, allowing us to
minimise cash expenditures incurred in property acquisitions while enhancing the environment of the old district
and maximise planning benefits.

In fact, the URA had earlier established a Planning Reserve for projects similar to the Sai Yee Street/Flower
Market Road Development Scheme, where the extent of property acquisition is relatively modest. Planning
Reserve refers to holistic urban renewal studies with feasibility and technical assessments in different selected
districts. Once these studies are completed, a master concept plan and development parameters will be
formulated for potential projects, thereby creating a Project Reserve. Currently, the Project Reserve comprises
projects of different scales that can be promptly implemented in tandem with changes in the economy and
property markets as well as the URA’s cash flow.

Over the past year, the two Reserves have had a positive impact on the URA, allowing us to undertake projects
that involve smaller-scale acquisitions yet offer significant development potential in a volatile economy and
property market. These projects are expected to generate future cash flow and strengthen the URA's financial
reserves, ensuring the sustainability of our urban renewal initiatives.

12



Planning Ahead for Complex Projects

The URA had anticipated the distinctive nature and intricate issues involved in the redevelopment of buildings
under the Civil Servants’ Co-operative Building Society (CBS) Scheme. For the Shing Tak Street/Ma Tau Chung
Road Project and the Kau Pui Lung Road/Chi Kiang Street Project, the URA discussed practical solutions with
different Government bureaux and departments for critical issues such as the dissolution of the CBSs, land
premia, stamp duties and compensation packages in order to expedite their implementation. Free legal support
was provided for these projects by a dedicated team and lawyers experienced in the dissolution of CBSs. They
assisted with procedures such as applications for dissolutions, modification of land leases and approval of Deeds
of Mutual Covenant, aiming to expedite the dissolution process and assist CBS members with the acquisition of
property interests of their units.

During this exercise, the URA set several precedents in areas such as arrangements for land premia and stamp
duties, as well as suitable compensation packages tailored to the unique nature of the projects. These innovative
practices have been instrumental in ensuring a smooth implementation of the two CBS projects.

The joint development contract for the Shing Tak Street/Ma Tau Chung Road Project was awarded in December
last year, with demolition works completed in March 2024. The site has since been handed over to the joint
venture developer to commence construction. As for the Kau Pui Lung Road/Chi Kiang Street Project, only one
of the nine CBSs remained in the dissolution process as of June 2024. Upon the completion of the project, 950
units for the Starter Homes (SH) Scheme will be delivered in support of the Government’s housing policy.

An Innovative Tendering Approach to Increase Project Attractiveness

In the past year, the URA adopted a flexible and innovative approach to enhance the development potential and
attractiveness of Development Areas 4 and 5 of the Kwun Tong Town Centre Project, with the aim of better
positioning the project for future re-tendering. We retained the “floating planning parameters” mechanism of
the project to give successful tenderers greater flexibility in allocating development floor space for different uses
in response to evolving market conditions, without the need to resubmit planning applications or modify the land
leasing terms. We also added residential elements to the project and, for the first time, introduced the “vertical
city” planning concept. A zoning amendment application was then submitted to the Town Planning Board (TPB)
for the mixed-use development featuring residential, office, hotel, and other commercial functions within a
landmark building, maximising the planning benefits under the “Single Site, Multiple Use” approach.

The zoning amendment application was agreed by the TPB in
April 2024. Given the scale of the project, we are breaking
boundaries by promoting the project to both local developers
and potential overseas investors to increase their
understanding of the project, in particular, the “floating
planning parameters” and “vertical city” concepts. After
collecting their feedback on the planning and development of
the project, we will make appropriate adjustments to the
tender terms to accommodate their needs.

Our innovative strategies extend beyond project planning and
implementation. We have also been exploring the possibility
of revising the payment arrangement for large-scale
redevelopment projects such as Development Areas 4 and 5
of the Kwun Tong Town Centre Project. Provided that our cash
flow remains stable, we will consider allowing developers to
pay in instalments or through other flexible payment schedules
or profit sharing, instead of making a one-off lump sum upfront
payment. These payment options will help reduce cash flow
pressures on developers bidding for larger projects and
encourage participation from developers of varying scales.

I Incorporating elements of residential, commercial, office
and hotel under the planning concept of the “Vertical
City”, the mixed-use development will shape the Kwun
Tong Town Centre Project as an iconic skyscraper in the
Eastern Gateway of Hong Kong.
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MANAGING DIRECTOR'S STATEMENT

Along with these and other innovative measures, the URA in recent years has been committed to sustaining
stable financial and cash flow conditions. With advanced planning and preparation, we are well-positioned to
mitigate the impacts and risks arising from the uncertain global economic environment on our urban renewal
projects.

To ensure an urban renewal programme is self-financing, about two years ago we began preparations for
external financing in anticipation of future cashflow shortages so that the URA has adequate funds to meet
current and future business needs. Our efforts in this direction included requesting an increase in the URA's
borrowing limit from the Financial Secretary and co-ordinating with the credit rating agency to strengthen the
URA's credit rating.

At the end of June, URA’s Medium Term Note Programme was successfully listed on the Hong Kong Stock
Exchange, paving the way for future bond issuances. At the same time, we are maintaining close liaison with our
relationship banks to explore an alternative financing channel via syndicated loans. Together, we will conduct
regular reviews of the arrangements under a dynamic management approach to secure the funds required for
projects outlined in our Corporate Plan.

Along with external financing, we have also improved our cashflow via internal mechanisms. Over the past year,
our team periodically reviewed the scheduled timeline for project tenders, cash flow status and future acquisition
needs. Our aim is to enhance the co-ordination of tender and acquisition schedules to ensure that the upfront
payments received from tenders can replenish the cashflow needed for upcoming acquisitions of other projects
in a timely manner.

Moreover, we have been exploring ways to simplify the terms and conditions of tenders and reduce the
complexity involved in project tendering. For example, the provision of Government, Institution or Community
(G/IC) facilities is now excluded from tender documents, allowing developers to focus mainly on the
development of residential towers and their ancillary facilities. We believe this will enhance their incentive to
tender bids and hence improve the competitiveness of the projects.

The above efforts demonstrate that the URA has made comprehensive preparations to take forward urban
renewal projects in both favourable and challenging times. We have also sought to overcome constraints through
new strategic approaches to address the challenges and potential risks encountered in these projects.

Encouraging Property Owners to Take Responsibility for Building Rehabilitation

As the problem of ageing buildings is worsening, redevelopment alone is no longer sufficient. Effective building
rehabilitation is critical for extending the service life of buildings, as this allows time to concentrate resources on
the redevelopment of dilapidated buildings and accumulate resources for urban renewal works.

During the past year, the URA continued to promote building rehabilitation in three major areas: providing one-
stop services for the implementation of the Government'’s subsidy schemes, enhancing owners’ knowledge of
repair and maintenance and offering them technical support, and formulating innovative measures to step up the
promotion of building rehabilitation.

The URA also administers five Government-funded building rehabilitation schemes, covering building
inspections, repair works of common areas, fire safety improvements, lift modernisation, drainage system repairs,
and maintenance of self-use residential properties involving public funding of HK$19 billion. To date, the URA
has approved over 20,000 applications.

(‘Q OBB 2.0 ?& FSWS
Operation Building Fire Safety Improvement
Bright 2.0 Works Subsidy Scheme

|E| LIMSS b " )} L-'.".DRS

Building Drainage System

Lift Modernisation v i
Subsidy Scheme Repair Subsidy Scheme

Fli BMGSNO

Building Maintenance Grant
Scheme for Needy Owners



As building owners generally lack the knowledge and capability to organise building rehabilitation works, the
URA established the first Building Rehabilitation Resource Centre (BRRC) in Hong Kong. Located at the URA's
eResidence, the BRRC was officially opened to the public in July 2023. It offers a wide array of information in
multimedia formats on building rehabilitation as well as video consultation services to assist owners in their real-
time applications for the subsidy schemes. The BRRC further provides meeting venues to Owners’ Corporations
(OCs) and building owners for discussions of matters relating to building maintenance.

Launched in 2019, the Building Rehabilitation Platform (BRP) website is another resource providing
comprehensive guidelines on organising building maintenance works, educational videos and tender document
templates for owners’ reference. Since the launch of the website, the URA has been enriching its content with
new features such as the Cost Reference Centre and the Service Providers Directory. Both of these features
familiarise owners with market prices for building maintenance works and help them engage quality building
professionals/registered contractors. We believe that the BRP website will alleviate the concerns of building
owners arising from a lack of knowledge and understanding and will encourage them to take up the responsibility
of organising repair works for their buildings.

To date, the BRP has recorded over 1.8 million page views, highlighting its user-friendliness and popularity. To
further enhance the content of the BRP, the URA gathered feedback from around 6,000 users of the platform
during an online survey conducted last year. Their feedback will be used to enhance the platform’s services for
equipping property owners with the confidence and capability to undertake building maintenance on their own.

In 2022, the URA first applied an Integrated Approach to implementing urban renewal projects in the Lung Shing
area of Kowloon City. This strategy incorporates redevelopment, building rehabilitation, preservation and
revitalisation methods of urban renewal to improve the overall living environment, local streetscape, road
network and community facilities in the area, while ensuring the smooth integration of existing structures with
new developments.

Against this background we launched the District-based Building Rehabilitation Pilot Scheme, which offers
tailored rehabilitation initiatives to building owners in the pilot area, including assistance for the formation of
OCs for “three-nil” buildings and a new joint property management (JPM) model for single-block old buildings
with OCs. The Scheme also introduces a special subsidy for fagade face-lifting and roof waterproofing works,
encouraging owners to organise rehabilitation works. Additionally, it provides subsidies for owners to engage
work consultants for the preparation of building maintenance manuals and cost estimates for a 10-year
maintenance plan. The Scheme also offers incentive interest so that owners are motivated to establish
maintenance funds. To assist elderly owner-occupiers who lack financial resources, the Scheme provides
maintenance materials and arranges to have volunteers undertake repair works inside their flats.

The URA will utilise the experience gained from the District-based Building Rehabilitation Pilot Scheme to devise
a holistic and sustainable urban planning strategy, covering redevelopment and rehabilitation in parallel.

URA staff members promote the new
Joint Property Management model to
owners of “three-nil” buildings during
home visits.
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MANAGING DIRECTOR'S STATEMENT

Self-funded Subsidy Scheme for Preventive Maintenance — A New Building
Maintenance Concept

At the start of my term as Managing Director, | recognised that the key to achieving sustainable urban renewal
hinges on the effectiveness of building rehabilitation. | also believe that the guiding principle of “thinking ahead
and taking precautions” is the cornerstone for building maintenance and repair, with the ultimate aim of slowing
down the ageing of buildings from the source.

To this end, the URA launched a new Preventive Maintenance Subsidy Scheme in April 2024 that encourages
owners to maintain the condition of their buildings by proactively conducting maintenance and repair works from
a preventive standpoint. Owners of eligible buildings are also offered subsidies to cover the costs of compiling
building maintenance manuals, with guidelines and templates to help them formulate a 10-year maintenance
plan and estimate the associated costs. The Scheme also helps owners set up a dedicated fund for future
maintenance needs, with interest incentives to motivate regular contributions to the fund.

The Scheme has been well received by owners and property management professionals. In the first quarter after
its launch, the URA received a good number of applications, indicating owners’ acceptance of the preventive
maintenance concept — an important milestone in promoting building rehabilitation.

Embracing Technology to Meet Future Requirements

The URA has always emphasised the application of innovative technologies to enhance operational and project
management efficiency in urban renewal, examine future urban renewal needs and formulate viable strategies.

One example is our self-developed Urban Renewal Information System (URIS), which we have continuously
optimised since its launch. This system comes with a series of applications that help strengthen the internal
processing and analysis of spatial data and, in turn, improve efficiency in project planning, acquisition and
clearance, financial assessment and technical studies.

I On the URIS applications, various planning data including land use,
building age, plot ratio, pedestrian network, green and recreational space
areas and others can be swiftly extracted by layers. This functionality
enables planners to efficiently conduct analyses, facilitating the
development of a holistic regeneration plan aimed at optimising land use
during the planning process.

Since 2021, we have also been utilising Three-Dimensional Intelligent Map (3D iMap) technology for the freezing
survey conducted at the onset of our redevelopment projects. This technology provides real-time, on-site
monitoring of survey progress and helps us deploy manpower more efficiently. We also analyse the living status
and demographic data of households via the 3D iMap to expedite future acquisition and rehousing efforts.



To address the issue of ageing buildings, our Building Rehabilitation Division conducted a series of visual
inspections of the interior and exterior common areas in approximately 10,000 buildings that are over 30 years
old across Hong Kong. Staircases, corridors, rooftops and external walls were all examined and checked for
concrete spalling, cracks and unauthorised building structures, among other potential problems. The data
collected was subsequently inputted into the URIS for in-depth analysis of rehabilitation needs.

New applications under URIS are developed to collect data for projecting the condition and degree of
deterioration of buildings in different districts. Combined with the URA’s database, the system categorises all
buildings in Hong Kong into different groups according to their management models, receipt of building
inspection or repair orders, and history of building rehabilitation works. This allows us to assess each building'’s
Rehabilitation Tendency and Rehabilitation Need. Through big data analytics, we are able to formulate more
comprehensive programmes to promote building maintenance and repairs of targeted categories of buildings,
and long-term strategies to prompt building owners to take up building rehabilitation and preventive
maintenance, ultimately slowing down the ageing of buildings. | am delighted to note here that the URIS
received the Winner of Research and Innovation award in the Building Surveyor Awards 2023 by the Hong Kong
Institute of Surveyors, a firm endorsement of our innovative approach to urban renewal.

Artificial Intelligence (Al) has also been leveraged to improve work efficiency and service quality. Applying Al in urban
renewal work, such as data and image analysis and speech-to-text conversion, allows us to expedite the processing of
acquisition and compensation, building rehabilitation subsidy applications and general enquiries. As the scale and
complexity of urban renewal works are expected to grow substantially in future, we are studying and piloting Al
applications that automate business flow, accelerate work progress, improve accuracy and analytical power, and
enhance data computation to support our decision-making and formulation of optimal solutions. With the application
of Al, the URA can better cope with future challenges brought about by changes in the economic environment.

I Paying a visit to an Artificial Intelligence (Al) technology company
in Science Park with URA management and colleagues, and
discussing the potential applications of Al in urban renewal work
to address aggravating urban degeneration with more effective
solutions.

Change for Good, Prepared for the Future, United in Building a More Colourful City

In the past year, the URA encountered both challenges and opportunities. Our team overcame each challenge
with determination, adopting new mindsets that helped us achieve breakthroughs, hurdle obstacles and chart
new directions in urban renewal. | extend my heartfelt gratitude to our team for their hard work and to the
Chairman and Board members for their guidance and support of our innovative spirit.

Urban renewal is an evolving process. Despite fluctuations in the economic landscape, the URA team is well-
prepared to tackle challenges and capitalise on opportunities. Looking ahead, we will continue to adopt
innovative ideas to enhance the effectiveness of our urban renewal work and the benefits it brings to the
community.

Nevertheless, for long-term sustainability in urban renewal, the involvement of the Government, business sector
and the public is indispensable. To accelerate the pace of urban renewal, the Government should consider
loosening the regulatory framework and offering incentives to encourage market participation. In the meantime,
it is also necessary to strengthen statutory requirements so that property owners are prompted to proactively
fulfil their responsibilities in maintaining their buildings in good condition, thus slowing down the ageing process.
Only when we have more proactive participation from the private sector and property owners to combat urban
decay, can we make steady progress towards the sustainable urban renewal of Hong Kong.

Ir WAI Chi-sing, GBS, JP, FHKENng
Managing Director
31 July 2024
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MAJOR EVENTS OF THE YEAR

@ To strengthen and retain the cultural
characteristics of Kowloon City, URA
supported the organisation of the Songkran
Festival celebration after a three-year
suspension due to the COVID-19 pandemic. A
team of URA staff volunteers assisted in the
logistics arrangement of the celebration
activities, which was highly appreciated by the
local and Thai community.

@ Enlivened as a hotspot and playground
for all, Central Market won the Sustainable
Development Award and Grand Award in
the Hong Kong Building (Renovation/
Revitalisation) category of the Quality
Building Award 2022, for its outstanding
performance in preserving the heritage
building with sustainable, innovative and
green design.

@ To offer continuous assistance to businesses during the post-pandemic economic
recovery period, the URA extended the special rent relief measures for its domestic and
commercial tenants until September 2023. Since April 2020, the cumulative amount of
rent concessions has reached around HK$267 million, benefitting approximately 1,100
residential and commercial tenants from different sectors.

@ The Building Rehabilitation Resource Centre
was opened to offer the public an innovative
and engaging experience with its multimedia
display of building rehabilitation information.
The centre also offers online video consultation
and application services for the public to apply
for various subsidy schemes with ease.



@ In collaboration with the Hong Kong
Federation of Youth Groups (HKFYG)
Leadership Institute, URA organised the
youth training programme URA Youth Speak
to engage the younger generation. About
30 secondary school students participated
in training on building rehabilitation and
exchanged their ideas on urban renewal

with URA senior management.

2023

@ cResidence Tower 3, the URA's Starter Homes
(SH) Project for Hong Kong Residents, received 3,670
valid applications for the sales of 260 units. About 67
percent of the SH units were sold to eligible first-
time home buyers in March 2024.

@ The URA handed over a 5-storey commercial space in Tung Chau Street/Kweilin
Street Project (DL-5:SSP) to the Hong Kong Design Centre for the establishment and
operation of the Design and Fashion Base. With an area of approximately 3,600
square metres, the Base serves as a hub for nurturing young designers, fashion
designers and startups, while fostering tourism development in the Sham Shui Po
district and bringing new vitality to the local economy.

@ The third-round application of the Operation Building Bright 2.0 (OBB 2.0)
& Fire Safety Improvement Works Subsidy Scheme concluded with very good
responses from property owners. The application number increased by 75
percent compared with that of the second round, reflecting the effectiveness
of the URA's stepped-up effort in promoting building rehabilitation.

@ Over 1.3 million visitors and participants
soaked up the fun at a variety of events
such as the Christmas Carnival at the “Free
Space” in Kwun Tong, as the URA
collaborated with Government
departments to transform the site of
Development Areas 4 and 5 at Kwun Tong
Town Centre Project (K7) into a temporary
activity space for public enjoyment during
the preparation of project re-tendering.
The URA has also built a temporary
children’s playground and ballcourts in
addition to opening up a public
passageway which connects Yue Man
Square and Kwun Tong Road to enhance
walkability.



MAJOR EVENTS OF THE YEAR

@ To enhance the vibrancy of the Market
Block of Peel Street/Graham Street Project
(H18) and its adjacent Graham Market, the
URA partnered with a local organisation to
run the “Graham Vibrancy Market”
programme comprising workshops, busking
events and a closing ceremony, attracting
many participants to the market stalls and
bringing businesses to the operators and
hawkers.

@ Riding on the implementation of the Nga Tsin Wai Road/Carpenter Road
Project (KC-017), URA has commenced the first phase of revitalisation works of
the Carpenter Road Park. Upon completion, the park layout will be restructured
with new design and upgraded facilities alongside new passageways to
enhance walkability and connectivity with its surrounding neighbourhoods.

@ The Sai Yee Street/Flower Market Road Project (YTM-013)
was commenced under the “planning-led, district-based”
urban renewal approach to materialise the Development Node
of “Nullah Road Urban Waterway” in Mong Kok East as
proposed in the Yau Mong District Study with the construction
of an “Urban Waterway” and a Waterway Park as a new “blue-
green feature”. With the enhancement of the Flower Market,
the project aligns with the planning theme of shaping Mong
Kok East into an “Exuberant Commercial District” enriched with
social, leisure and recreational and diversified shopping

attractions.

20

@ Under the Community Service
Partnership Scheme (CSPS), volunteers of
the Upcycling Project produced bespoke
furniture out of recycled wood materials and
offered decluttering services for grassroots
families in the old districts, improving the
quality of life of the beneficiaries. In
addition, CSPS volunteers continued to
organise art creation activities and provide
gerontechnology applications to improve
the physical and mental health of the seniors
in elderly homes.



2024

@ The Preventive Maintenance Subsidy Scheme was launched to motivate property
owners to carry out preventive maintenance for their buildings. With cash subsidies,
owners are encouraged to compile building maintenance manuals to draw up a
periodic maintenance plan alongside establishing financial reserves for future
maintenance expenses in order to extend the service life of buildings and slow down

urban decay.

@ The opening of the Museum of
Hong Kong Literature at 7 Mallory
Street (M7) in Wan Chai fostered the
position of M7 as a place where
"Culture Meets Community”.
Displaying valuable manuscripts,
publications, and autographs
of Hong Kong writers through
interactive installations, the museum
aims to promote Hong Kong literature
and writers, inspire a passion for
reading and writing among children
and youth, as well as foster the
inheritance and growth of Hong Kong
literature.

@ The “Habyt Bridges” co-living spaces,
comprising 38 domestic units in the nine
buildings acquired by URA, was launched to mark
a new chapter of the revitalisation of the Staunton
Street/Shing Wong Street neighbourhood. In
addition to preserving the old building structures
and putting them to adaptive reuses with revised
layouts, some spaces within the tenement
buildings are also being preserved as “common
rooms” for community members to gather,
connect and contribute to local development
during the process of community making.

@ The Building Drainage System Repair Subsidy Scheme concluded with a record of
around 4,500 eligible applications since its inception in 2021. Considering that the
COVID-19 pandemic is over and most applicants of the Scheme have concurrently
applied for “Operation Building Bright 2.0”, which also covers the maintenance works for
common drainage systems, the Government and the URA decided to end the Scheme.



OPERATING HIGHLIGHTS

(Figures are up to 30 June 2024, unless specified otherwise)

REGENERATING
URBAN DISTRICTS

79 332,500.

Projects have been undertaken since the Urban area improved or to be improved
establishment of URA in 2001

REDEVELOPMENT
1,785 44,400 71,200

Dilapidated building Residents benefitting from Open space
blocks redeveloped or projects

to be redeveloped 36' 400 ’ 88'1 00

New flats Government, Institution or
Community facilities

REHABILITATION

Around Around Around

7,800 720,000 Hk$2, 815 million
Building blocks Flat units benefitted from URA's Building rehabilitation loan
rehabilitated or rehabilitation schemes and five and subsidies released
undergoing rehabilitation Government subsidised schemes

with various assistance

380,000

Flat units benefitted from “Smart Tender”

PRESERVATION & REVITALISATION

Place-making at Central Market, SPORTS EXPO, 618 Shanghai Street,
81 H6 CONET and M7 (7 Mallory Street) community open space

Buildings/structures

preserved or to be 64,040 740

preserved - .
Average visitors/day Events held in 2023/24

79 projects include 74 redevelopment projects and 5 preservation/revitalisation/retrofitting projects
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BRINGING
SOCIAL BENEFITS

SUSTAINING THE ECONOMY

About Involving about

1 ,1 00 HK$267 million 4,700 m?

Commercial and residential Spaces rented to NGOs and
tenants benefitted from Social Enterprises in URA
COVID-19 pandemic rent relief properties at concessionary rates

CARING FOR ENVIRONMENT

35

Projects attained final BEAM / BEAM Plus Rating for sustainable building design

CARING FOR PEOPLE
753 3,180 712,000

Starter Homes flats provided People benefitted from Participants and visitors
Community Service engaged in “Arts and Cultural
Partnership Scheme Partnership Programme in Old

Urban Districts” since 2011

7,765 15,800

Households benefitted Volunteering hours attained
from various community

programmes to repair or

improve home environment




OPERATING REVIEW

Against the background of unfavourable economic conditions overcasted by
high interest rates and global inflation in the wake of the COVID-19 pandemic,
many cities across the globe that undertake urban regeneration are in the
face of financial challenges. Hong Kong is no exception.

In the midst of volatile market conditions, URA reaffirms its commitment
to comprehensive and effective urban renewal through a holistic “district-
based” and “planning-led” approach to unleash development potential and
attract private market participation with the ultimate objective of co-creating
a salubrious and liveable urban environment.

Other innovative approaches to energising the renewed districts include the
trialling of an Integrated Approach which amalgamates the renewal strategies
of Redevelopment, Rehabilitation, Preservation and Revitalisation to uplift
the overall built environment and inject social and economic vitality into the
regenerated areas.

Together with Retrofitting, these “5Rs” strategies interplay to
paint a colourful vision and a bright future of Hong Kong —
a better home in a world-class city — for many generations.

Riding on insights from the Yau Mong District Study (YMDS), we launched
the Sai Yee Street/Flower Market Road Project (YTM-013) in the past year,
marking a significant step in realising the first nodal development under
YMDS and transforming the Mong Kok East area into a vibrant urban hub.

At the same time, we made strides in building rehabilitation through
funding and launching the new Preventive Maintenance Subsidy Scheme
that encourages and empowers owners to maintain their properties on a
periodic and sustainable basis. The newly established Building Rehabilitation
Resource Centre (BRRC) also serves as a one-stop platform to provide
support to property owners through the provision of building rehabilitation
know-how and assistance.

As the URA navigates the complexities of urban renewal, we are committed

to creating a dynamic and sustainable urban environment that embraces the
vibrant elements of Hong Kong, much like a fluid art piece coming to life.
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OPERATING REVIEW

Strategic Studies for Effective Urban Renewal

Based on the holistic “district-based” approach, the URA has forged ahead with the recommendations from the
District Study for Yau Ma Tei and Mong Kok (YMDS) and the New Strategy on Building Rehabilitation Study
(NSBR) while two more district studies were carried out in the past year. To realise the “planning-led” approach
for more comprehensive restructuring and replanning of old urban areas, preliminary project feasibility studies
were conducted for selected old urban areas to build up the URA's project reserves.

Yau Mong District Study (YMDS)

YMDS was completed in 2021, providing findings and recommendations to overcome existing challenges in
urban renewal. Riding on the findings from YMDS, URA has been exploring appropriate initiatives to facilitate
private market participation in urban renewal. Over the past year, the URA has made substantial progress in
implementing the proposals outlined in the Master Urban Renewal Concept Plan to unlock development
potential. The URA has also been working with the Government to implement the planning tools identified in
YMDS, with the aim of encouraging private market participation and implementing urban renewal more
effectively. The key achievements are summarised below:

Implementation of the First Nodal Development under YMDS

The first project under YMDS, namely Sai Yee Street/Flower Market Road (YTM-013), commenced in March 2024.
It aims to implement the initial phase of the Nullah Road Urban Waterway Development Node (Nullah Node) by
replanning and restructuring land use under a flexible mixed-use development model. With the construction of
an “Urban Waterway"” and a Waterway Park as a new “blue-green feature”, the project targets to enhance the
environment of the Flower Market area and support its future development by adopting an integrated approach
to urban renewal. It also contributes to the transformation of Mong Kok East into an “Exuberant Commercial
District” enriched with social, leisure and recreational and shopping attractions. (More details on YTM-013
Project as noted on page 33 and 34 under Redevelopment.)

I According to the proposed planning of the Sai Yee Street/Flower Market Road Project, the on-street portion of the multi-purpose complex
facing Sai Yee Street will be set back to allow more product display space for the shops and enhance the pedestrian environment.
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Facilitating Private Market Participation

With a view to incentivising greater private market participation to catch up with the pace of urban decay, the
URA has been working closely with the Government to take forward Outline Zoning Plan amendments and
introduce a suite of new planning tools to unleash development potential in the Yau Mong districts.

Progress of Amending Outline Zoning Plans (OZPs)

The URA supported the Government to initiate amendments to the OZPs of Mong Kok and Yau Ma Tei to permit
more flexible interchangeability between domestic and non-domestic plot ratios or to allow more design
flexibility for mixed developments along character streets in selected areas, in addition to increasing the plot
ratio for the Nathan Road commercial spine and relaxing building height restrictions. The Chief Executive in
Council (CE-in-C) approved the Mong Kok OZP in June 2023. Similar amendments to Yau Ma Tei OZP were
submitted to the Town Planning Board (TPB) in June 2023 and approval of the CE-in-C was obtained in July
2024.

Application of New Planning Tools

To unleash development potential of small and isolated sites to allow restructuring and replanning in Yau Ma Tei
and Mong Kok, new TPB Guidelines were promulgated in July 2023 to pilot Transfer of Plot Ratio (TPR) through
processing planning applications. TPR allows the transfer of development rights from sites with limited
redevelopment potential to sites with intended growth in intensity, enabling an increase in buildable and
saleable areas, thereby encouraging private participation in urban renewal with higher financial returns. A review
of these Guidelines will be conducted in 2025 by soliciting views from practitioners/professional institutions.

YMDS has identified small street blocks for amalgamation into more cohesive and sizeable redevelopment sites,
along with under-utilised road space for pedestrian and open space use after road closure and traffic route re-
diversion, which are known as Street Consolidation Areas (SCAs). As announced in the 2023 Policy Address, the
URA has included redevelopment projects in Yau Ma Tei South utilising SCA concept in the approved 23rd
Corporate Plan (CP) for future implementation.

YMDS has also proposed to explore Gross Floor Area concession as an incentive to encourage innovative design
to achieve greater planning gains and improve the overall built environment. A consultancy study was
commissioned to provide preliminary findings to the Administration for consideration within 2024.

Renewal of Public Facilities: the Nano-Parks System

One of the proposed initiatives under YMDS is the Nano-Parks system, which aims to reinvent the open space
network through a collaborative community effort focused on branding and place-making. By connecting and
revitalising six small-sized, scattered parks in the densely urban Shantung Street precinct, the initiative will create
greater design impacts and provide opportunities for community enjoyment. The pilot implementation is
currently in progress with support from the Leisure and Cultural Services Department (LCSD). Distinctive features
of the Mong Kok district such as character streets, diverse cultures and the vibrant market environment will be
incorporated into the design. By unifying the style, colour scheme and other creative components of the park
spaces, the URA aims to provide a refreshing and coherent experience for the general public.

Following the completion of the community engagement programmes in September 2022, the first batch of
schematic design covering two of the nano-parks was approved by relevant Government departments with works
targeted for completion in 2025/26. The second batch of the schematic design for the remaining four nano-
parks, which was commenced in 2023, will be submitted to Government departments for approval.
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OPERATING REVIEW

Sham Shui Po and Tsuen Wan District Studies

In response to the Government's invitation in the 2021 Policy Address, the URA commenced the Sham Shui Po
District Study (SSPDS) and Tsuen Wan District Study (TWDS) in August and November 2022 respectively to
formulate comprehensive urban renewal strategies for the two old districts.

I The study will draw up a long-term blueprint for the Tsuen
Wan old town area (above) and its surrounding areas (right) in
order to undertake urban renewal more effectively.

Based on a similar approach as the YMDS, the two studies aim to adopt a holistic “district-based” approach to
formulate a long-term development blueprint for the districts in the form of Master Renewal Plans (MRPs) to
tackle the issues of urban decay, identify restructuring opportunities, explore alternative initiatives to facilitate
private market participation and expedite the pace of urban renewal.

The SSPDS has a study area of approximately 130 hectares, while TWDS covers 236 hectares (comprising 79
hectares of Core Area, largely the Tsuen Wan old town area, and 157 hectares of Opportunity Area
encompassing a number of under-utilised sites with potential to provide solution spaces to support urban
renewal initiatives in the Core Area).

I (Left) The URA organises workshops for the Sham Shui Po
District Study to understand aspirations of stakeholders on
urban renewal.

(Above) One of the objectives of the Shum Shui Po District
Study is to improve pedestrian environment in the district
through urban restructuring.

To date, baseline reviews for both studies have been completed, and key urban renewal opportunities and
constraints have also been identified. Stakeholders consultation through extensive surveys, interviews and
workshops were carried out to understand the specific concerns and aspirations of the stakeholders, including
property owners, tenants, professionals, and the broader community. These research and analyses will form the
basis to guide the preparation of the Planning and Urban Design Framework and formulation of the MRPs, with
different planning assumptions and timeframes to provide a blueprint for urban renewal in the future. Technical
assessments will be conducted for the MRPs. Comprehensive urban renewal strategies from the two studies are
expected to be ready by phases from the second half of 2024.
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New Strategy on Building Rehabilitation (NSBR)

The study on NSBR in 2020 identified three major obstacles for owners to organise building repair and
maintenance works: the lack of (i) professional knowledge in procurement of consultants/contractors, (i) financial
reserves and (iii) organisational capabilities. Since then, the URA has worked together with professional institutes
and practitioners to implement specific strategies and measures using a multi-pronged approach. This is aimed
at helping building owners overcome challenges and encouraging them to take charge of building maintenance
and management, while also increasing their awareness of preventive maintenance. Progress made in the last
year are outlined below:

New Initiatives to Encourage Preventive Maintenance

In April 2024, the URA launched the new Preventive Maintenance Subsidy Scheme (PMSS) to motivate owners of
residential and composite properties to carry out preventive maintenance for their buildings. The URA-funded
scheme provides owners with subsidies to cover the costs associated with the preparation of the building
maintenance manual (MM), which includes a maintenance schedule for common areas and facilities of the
building, along with an estimation of maintenance costs for the next 10 years.

To facilitate the setting up of financial reserves for building rehabilitation, PMSS also offers incentive subsidy,
equivalent to 10 percent of the owners’ total contribution to the Special Fund as recommended by the MM over
a period of the first three years (subject to maximum limits based on the number of units of the building), as
incentives for building owners to make regular contributions to the building’s maintenance fund.

In addition, the URA has completed a trial version of the Guidelines and Templates for preparing Maintenance
Manual for Residential and Composite Buildings (GTMM). Subject to the refinement after consultation with
various stakeholders, including Government departments, professional institutions and trade associations in
2024, GTMM will provide a framework to help owners’ committees/corporations and building professionals
develop effective building maintenance and financial plans for preventive maintenance. The GTMM s currently
being trialled by a large private estate in the Southern District to prepare its maintenance manual and plan. Upon
their successful application, the case will be used as an example of best practice of preventive maintenance for
building owners and the property management industry.

The URA undertakes research and studies to analyse the owners’ obligations in building maintenance and
property management with the objective of strengthening the regulatory regime. Following the Government's
approval in August 2023 of the clauses proposed by the URA for carrying out preventive maintenance and
enhancing the property manager’s right to handle water seepage problems in the Deed of Mutual Covenant
(DMC) of eResidence Tower 3, the URA conducted 14 mass briefings with the property management companies
and trade associations to introduce the new DMC clauses in fostering preventive maintenance and water
seepage handling measures. Recommendations have been submitted to the Lands Department (LandsD) and
Home Affairs Department (HAD) for their consideration to incorporate in the Government’s DMC Guidelines and
Codes of Practice.

I Property managers join URA's briefing session to understand the new DMC clauses which foster the
implementation of preventive maintenance.
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OPERATING REVIEW

Kowloon City District-based Building Rehabilitation Pilot Scheme

As part of the urban regeneration plan under the Integrated Approach in Kowloon City, a pilot area covering 40
buildings from Nam Kok Road to Tak Ku Ling Road without imminent need for redevelopment has been mapped
out as the testing ground for various district-based building rehabilitation initiatives for a period of three years.
Extensive promotion activities, such as mass briefings, workshops, tea gatherings and street booths, have been
rolled out since 2022 to engage stakeholders, resulting in significant progress.

With the provision of a Special Subsidy for the District-based Building Rehabilitation initiative, seven buildings
commenced the process of hiring project consultants to carry out fagade face-lifting and roof waterproofing
works to improve the built environment in the district. The URA has also incentivised the building owners with
consultancy fees and start-up interest subsidies for formulating the building maintenance plan and making
regular contributions to the building’s Special Fund for future repair and maintenance.

To enable owners’ corporations of single-block buildings to manage their properties better, the URA has introduced
a new operational model known as “Joint Property Management” (JPM), which consolidates the management of
two or more single-block buildings without engaging any property management companies to achieve economies
of scale. After overcoming the legal, contractual and technical challenges of adopting the JPM model in the past
year, a tender exercise for the JPM service was conducted in March 2024. URA is assisting four buildings within the
pilot area to jointly engage a single JPM service provider and benefit from property management service for the
first time in the third quarter of 2024.

We have taken an integrated approach to holistically improve the existing built environment and highlight the
local characteristics of the district. In addition to carrying out improvement works for the streets and the adjoining
Tak Ku Ling Road Rest Garden, we have developed a cohesive place-making theme and design that highlights
the Chiu-Thai characteristics and the history of the old Kai Tak Airport. This design aims to rejuvenate the
building clusters and streetscape in the neighbourhood, including enhancing building fagades and entrances,
shop fronts, canopies, and signage. The URA will provide subsidies for mural paintings on the external walls of
seven buildings that joined the Pilot Scheme. A total of 45 artists have been invited to submit proposals for
murals that represent the local Chiu-Thai culture of the district. The first mural, featuring Thai culture, is
scheduled to be completed in 2025. Following the approval of the design to revitalise Tak Ku Ling Road Rest
Garden in 2023, site works will commence in late 2024. The experiences gained from the implementation of the
Pilot Scheme encompassing rehabilitation, revitalisation, and the preservation of local cultures will assist the URA
in developing targeted and holistic strategies for renewing local districts in the future.

I Under the District-based Building Rehabilitation Pilot Scheme in
Kowloon City, a cohesive place-making theme highlighting the
local Chiu-Thai characteristics and the history of old Kai Tak
Airport will be incorporated in the mural paintings on the
external walls of buildings and the revitalisation work of Tak Ku
Ling Road Rest Garden.
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Building Rehabilitation Resource Centre (BRRC)

Commencing its operation in July 2023, the new BRRC located at the eResidence in Hung Hom is the first centre
in Hong Kong to provide one-stop building rehabilitation information and assistance services. It is equipped with
multimedia displays and digital technology designed to promote the importance of building rehabilitation to
visitors in interactive ways. It also provides spaces for mediation of disputes related to building rehabilitation and
offers support for building owners to apply for subsidy schemes through video consultation services. As of June
2024, the BRRC has received over 14,000 visitors since its opening.

Equipped with multimedia display and digital
technology, the Building Rehabilitation Resource
Centre provides one-stop building rehabilitation
information to the public to enhance their awareness
on proper building maintenance and capabilities to
organise maintenance works.

Partnering with Local NGOs for Building Rehabilitation Promotion

URA has been partnering with local NGOs to visit needy buildings to promote building rehabilitation. During the
period from November 2021 to April 2024, URA successfully conducted home visits and questionnaire surveys to
more than 3,000 needy buildings to promote building rehabilitation; as well as setting up promotion street
booths and organising tea gatherings and talks in seven urban ageing districts. 330 buildings were assisted in
applying various building rehabilitation subsidy schemes, and 108 “three-nil” buildings (that are buildings which
do not have owners’ corporations nor any form of residents’ organisations, and have not engaged property
management companies) were referred to the District Offices of the Home Affairs Department to form owners’
corporations. From the fourth quarter of 2024, the local promotion will be extended to all 18 districts.

For owners of “three-nil” buildings who wish to participate in the subsidy schemes but are ignorant of the legal
threshold listed under their Deed of Mutual Covenant, URA will provide free legal advisory services to help them
understand their eligibility.

I URA staff introduces building rehabilitation
schemes and information to owners and residents
at a street booth in Kowloon City.
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REDEVELOPMENT

URA embarked on a new page of redevelopment in the past year as
the planning vision of restructuring the Yau Mong District Study area
into a liveable, sustainable and vibrant metropolitan hub began to take
shape with the commencement of Sai Yee Street/Flower Market Road
Project (YTM-013).

By adopting the “planning-led” approach, URA continued to
explore every opportunity to unlock development potential
for achieving multiple planning and community gains

such as enhanced connectivity and walkability with wider
open spaces, and the reprovision of community facilities.
Concurrently, we are moving forward with the Integrated
Approach to rejuvenate the built environment through
rehabilitation and revitalisation.

With the application of the innovative planning concepts such as
“Single Site, Multiple Use” and “Vertical City”, land resources will be
fully utilised which will in turn improve the financial viability of
redevelopment projects and incentivise private developers to take part
in urban renewal.



Project commenced in 2023/24

Sai Yee Street/Flower Market Road Project (YTM-013)

YTM-013 was commenced in March 2024 as the first phase of implementation of the Development Node of
“Mong Kok East — Urban Waterway” in Yau Mong District Study (YMDS) with a view to addressing multiple local
issues including aged recreational facilities with segregated functionality and spaces, the lack of cohesive leisure
and resting spaces as well as traffic congestion in the Flower Market area.

To transform the area into a vibrant landmark in Mong Kok East, the URA optimises land uses in the project area
through comprehensive restructuring and replanning, while enhancing the environment of the Flower Market
area for future development under the integrated approach to urban renewal.

The project comprises two main sites: Site A is composed of one larger site and four smaller sites in the Flower
Market vicinity involving buildings of 31 street numbers over 60 years, while Site B covers an area with multiple
existing Government facilities and segregated leisure spaces such as Boundary Street Sports Centre No. 1 and
No. 2, Boundary Street Recreation Ground, Sai Yee Street Children’s Playground and Boundary Street Nursery.

The Proposed Planning of Sai Yee Street/Flower Market Road Project (YTM-013)

Under the plan, the “Single Site, Multiple Use” model will be adopted in Site B for the diversified and mixed
development with residential/retail/office/hotel, and a multi-purpose complex with the provisions of upgraded
public facilities including recreation/sports facilities and underground public vehicle parking spaces to meet the
community needs. The multi-purpose complex will also be the permanent location of Yau Tsim Mong District
Health Centre in the future. In addition, segregated Government land in site B will be integrated where the
Waterway Park with blue-green features and a flower viewing hotspot will be built for public enjoyment. It will
serve as a connector for amalgamating and creating synergy among the proposed development, the Flower
Market precinct and the nearby facilities to create a vibrant leisure and recreational hub.
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To tackle the problem of piecemeal sites with low redevelopment potentials, the URA will apply the transfer of
plot ratio (TPR) concept as recommended in YMDS via a linked site approach to optimise land utilisation of Site
A. To enhance street vitality and strengthen local characteristics, the URA will redevelop the four smaller sites in
Site A, which are located between Prince Edward Road West and Yuen Ngai Street, into public open spaces with
low-rise facilities for social gatherings and commercial activities after transferring their plot ratio to the larger site.
Additionally, the back lane linking Flower Market Road and Yuen Ngai Street will be revitalised and transformed
into the “Third Street” of the Flower Market, creating a new retail frontage for possible expansion of the local
floral businesses.

The planning procedure for YTM-013 is underway. The draft Development Scheme Plan (DSP) has been
submitted to the Town Planning Board (TPB) for consideration. The URA will accord to prevailing policies to
prepare the issuance of acquisition offers and compensation to the affected owners and tenants of Site A after
the approval of the DSP by the Chief Executive in Council (CE-in-C).

Progress of Ongoing Key Projects

Ming Lun Street/Ma Tau Kok Road Project (KC-018) and
To Kwa Wan Road/Ma Tau Kok Road Project (KC-019)

The two projects were commenced in October 2022 under a holistic plan to restructure and replan the land uses
of the area to improve the living environment and connectivity to the waterfront. KC-018 involves the
redevelopment of old and dilapidated buildings covering 101 street numbers in the “Five Streets” area, while
the adjoining KC-019 covers two industrial buildings. Under the plan, the “Five Streets” area, the two industrial
buildings and the nearby underused streets will be incorporated to optimise land uses to improve the local
streetscape, the overall living conditions, and the built environment in the old district.

To help realise the Government's vision of enhancing the city’s harbourfront environment, the redevelopment
will allow a 20-metre-wide setback from the waterfront to create a vibrant space for the waterfront promenade
that will connect with a new housing estate under the Hong Kong Housing Society, the adjoining planned
waterfront promenade and the Kai Tak Sports Park. This will form part of the continuous waterfront at Kowloon
East to achieve the design objective of shaping a world-class harbourfront. In addition, an at-grade waterfront
plaza of at least 25 metres wide will be created between the residential blocks and the commercial podium to
enhance the visual appeal and walkability between the old districts and the waterfront promenade, while
providing space for on-street dining and shops.

To enhance the accessibility to the Kai Tak Development Area, the buildings facing To Kwa Wan Road will be set
back upon the completion of the projects to provide sufficient space for widening To Kwa Wan Road from four
lanes to six.

Approvals of the draft DSPs of both projects by TPB and CE-in-C were obtained respectively in December 2023
and June 2024. For the industrial building redevelopment project of KC-019, the URA has reviewed the policies
for acquiring property interests of the units to facilitate project implementation with the Board’s approval
obtained in June 2024.

The two projects will create a waterfront plaza to enhance the walkability between To Kwa Wan Road and the
waterfront promenade.
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Nga Tsin Wai Road/Carpenter Road Project (KC-017) (synergising with
Kai Tak Road/Sa Po Road Project (KC-015))

KC-017 was commenced in May 2022 with the objectives of redeveloping an aged urban district through holistic
replanning and restructuring. The project includes a main site, a northern site and an eastern site, covering a
total area of about 37,000 square metres. Adopting an integrated approach to urban renewal, the project is set
to uplift the living environment and streetscapes to showcase the diverse local culture and dining atmosphere of
Kowloon City.

Under the “Single Site, Multiple Use” model, the northern site situated at Carpenter Road Park (CRP) has been
replanned to accommodate a new Joint-user Government Complex (JUC) for housing new community facilities
as well as reprovisioning existing ones located in the Kowloon City Municipal Services Building and the adjoining
Government buildings at the main site. The total Government, Institution or Community (G/IC) facilities floor area
proposed in the project is approximately three times the size of the current area.

As the Government’s works agent for the new JUC, the URA continued to take the lead in its design and
implementation and is coordinating with relevant Government bureaux and departments to secure design and
funding approvals for construction. To allow better integration of the new JUC with CRP, prior to JUC works
commencement, the URA has planned to carry out revitalisation works at CRP in phases to improve the
connectivity and modernise the existing park facilities while enabling the re-provision of the affected amenity
facilities of LCSD. Advanced work at CRP was commenced in February 2024 upon receiving Kowloon City District
Council's (KCDC) support and LCSD's approval on the schematic design.

I URA team interviews shop operators
in Nga Tsin Wai Road/Carpenter
Road Project to understand their
needs in relation to relocation
during the interim period and/or
return to business in future.

Acquisition offers were issued in April 2024 after obtaining CE-in-C's approval of the draft DSP. To preserve local
characteristics, the URA conducted surveys and interviews with wet market stall operators as well as Chiu/Thai
food store and restaurant owners in KC-017 to formulate decanting strategies for the affected operators. Special
measures will be offered to cater for their relocation needs during the interim period. The URA also provides
options for the operators to return to URA’'s commercial premises in the completed KC-015 and KC-017
redevelopments, achieving the project’s overall planning objective of preserving the local characteristics with
vibrant market activities and dining experience.

At the eastern site, which acts as a gateway to the Lung Shing area connecting the sunken plaza in the KC-015
Project and the new Kai Tak Development Area in future, a holistic integration with the adjoining built
environment will be implemented. Urban renewal strategies including the revitalisation of Tak Ku Ling Road Rest
Garden, streetscape improvements and fagade beautification will be applied in the surrounding area to
strengthen the local characteristics and enhance community facilities. (More details about the rehabilitation and
revitalisation initiatives in the nearby focus area as noted on page 30 under the Kowloon City District-based
Building Rehabilitation Pilot Scheme.)
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Queen’s Road West/Kwai Heung Street Project (C&W-007) (synergising with
Sung Hing Lane/Kwai Heung Street Project (C&W-005))

Commenced in December 2022, the C&W-007 Project involves the redevelopment of old buildings in poor
conditions across 15 street numbers. With its proximity to the C&W-005 Project, the two projects are expected to
create synergies and bring greater planning benefits for the community through the restructuring of land use, the
re-shaping of urban green areas, and improved connectivity.

As a result of the holistic restructuring of the two project sites, the existing Sung Hing Lane Children’s Playground
area will be expanded by more than 40 percent with improved accessibility from major thoroughfares. Subject to
approval from LCSD, the playground facilities will also be upgraded to modern standards to better serve the needs
of the public.

Adopting an integrated approach to urban renewal, the URA will extend its effort to improve the surrounding built
environment with rehabilitation and revitalisation initiatives. A focus area adjoining the two project sites has been
identified. The URA will provide financial and technical assistance to the building owners in the focus area to
improve their building conditions through rehabilitation works. Additionally, the URA will carry out beautification
works to streets, rear lanes and external walls of buildings to create a cityscape that blends the old elements with
the new upon regeneration.

The Secretary for Development (SDEV)'s authorisation for the project was obtained in September 2023. An appeal
against SDEV's decision was lodged. The decision of the Appeal Board dismissing the Appellants’ appeal was
handed down in May 2024.

Shantung Street/Thistle Street (YTM-012)

Adopting a “planning-led” urban renewal approach, YTM-012 aims to improve the environment of the old district
through restructuring and replanning of the project area to open up the rest garden along Thistle Street, widen its
pavement and carry out street improvement and garden beautification works, thereby enhancing connectivity and
providing a comfortable pedestrian environment.

I A small sunken plaza of about 200
square metres will be provided
within the Shantung Street/Thistle
Street Project area connecting the
re-provisioned rest garden and
shops to inject vitality into the
community, while buildings will be
set back along Thistle Street to
widen its pavement.

As of May 2024, vacant possession has been obtained from over 92 percent of occupiers in the project. Site
clearance is targeted to be completed by the fourth quarter of 2024, followed by a joint venture tender invitation.

Given its proximity to the Reclamation Street/Shantung Street Project (YTM-010), the Integrated Approach
incorporating the “4Rs" urban renewal strategies will be used to enhance its renewal effect. A cluster of Nano-Parks

near Shantung Street has been identified for the pilot implementation of the Nano-Parks open space system with
support from LCSD. (More details on the Nano-Parks system as noted on page 27 under Yau Mong District Study.)
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Kim Shin Lane/Fuk Wa Street Project (SSP-017) and Cheung Wah Street/
Cheung Sha Wan Road Project (SSP-018)

Commenced in 2021, the two projects aim to increase public open space and provide public facilities, and
redevelop existing dilapidated buildings into modern residential developments with podium commercial/retail
spaces, in addition to replanning and restructuring the under-utilised and sub-standard Government facilities and
lands to release development potential.

SSP-017 comprises 101 building blocks that are over 50 years old. The congested living environment, with many
sub-divided units, demands imminent redevelopment. In April 2023, URA issued acquisition offers for SSP-017, and
as of the end of May 2024, over 90 percent of acceptance offers had been received. An application to the
Government for the resumption of land was submitted in June 2023.

SSP-018 is composed of two sites. Site A mainly involves Government land occupied by the existing Cheung Sha
Wan Sports Centre and a private lot granted to CLP Power for an electricity substation. Site B comprises wholly
Government land requiring no acquisition. Site A will be optimised for residential use to increase the housing
supply, representing the first project where the Government provides financial support through the provision of
land resources to facilitate redevelopment. Site B will be replanned to provide a new JUC with increased
community facilities, including the reprovisioning of the existing sports centre at Site A under the concept of “Single
Site, Multiple Use”. The total G/IC facilities floor area proposed in the project is approximately 33 times the size of
the current area.

The DSP of SSP-018 was approved by CE-in-C in February 2023. Application to the Government for resumption of
the only one interest being used as an electricity sub-station was submitted in January 2024.

I Apart from building a Joint-user Government Complex at Site
B of Cheung Wah Street/Cheung Sha Wan Road Project, URA
will also undertake revitalisation and improvement works for
the adjacent open space to provide more greenery area and
upgraded children’s play equipment, while enhancing the
pedestrian paths and accessibility of the park with more
entrances.
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Development Areas (DAs) 4 and 5 at Kwun Tong Town Centre (K7)

Covering a total site area of 53,500 square metres, the K7 Project is the largest-ever and most complex
redevelopment project undertaken by the URA. The project is divided into five development areas (DAs) for
implementation in phases. The redevelopment of DA 1 at Yuet Wah Street (Park Metropolitan) was completed in
July 2014. Redevelopment of DAs 2 and 3, which comprises four residential towers (Grand Central), the Yue Man
Square shopping mall and Hong Kong's first public transport interchange with an indoor air-conditioned bus
waiting area, was completed in April 2021.

Following the issuance of tender invitations for DAs 4 and 5 in November 2022, the URA rejected the tender
submission received in February 2023 due to unfavourable market conditions. To enhance the attractiveness of
the joint venture (JV) tender and reinforce K7's positioning as the “town centre”, the URA has integrated the
“vertical city” planning concept into the development of DAs 4 and 5, along with the proposal to repackage it
from a purely commercial to a mixed-use development by introducing domestic use. To better accommodate
fluctuating market conditions, the proposed development provides tenderers with the flexibility to adjust the
development mix among residential and non-residential uses under the “Floating Planning Parameters”
arrangement without the need to obtain additional planning approval.
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Under the “Floating Planning Parameters”
° ® arrangement, the JV developer O——o
of the proposed mixed-use development can
respond swiftly to changing market conditions
throughout the project lifecycle to adjust the
development mix. As shown in the diagram, the
JV developer can flexibly determine the
non-domestic Gross Floor Area (GFA) for
hotel, office, and commercial uses assuming
that the domestic GFA is maximised
and unchanged.
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The URA prepared a proposal to amend the zoning of DAs 4 and 5 for the Planning Department’s submission to
TPB in September 2023, which was approved in April 2024 by the TPB. The land grant approval is expected to
be obtained in the second half of 2024. To ensure a comprehensive understanding of the project scope and
planning flexibility before tendering out, the URA has launched a series of roadshows for local and overseas
potential investors/developers to generate market interest. During the interim period in which the planning
procedures were carried out, the URA obtained approvals from relevant Government departments in the second
quarter of 2023 for the temporary and short-term uses of the Government land in DAs 4 and 5 as a “Free Space”
to serve the local community. Recreational facilities including children’s playground and ballcourts have been set
up since December 2023 for public enjoyment.

Over the past year, a variety of events such as Christmas Carnival, Chinese New Year Night Market and Poon
Choi Feast among other activities, have been organised in collaboration with local community organisations and
Kwun Tong Home Affairs Department, attracting over 1.3 million participants/visitors to the “Free Space”.
Additionally, the URA has opened up a public passageway connecting Yue Man Square and Kwun Tong Road to
enhance pedestrian walkability. Apart from enriching the passageway with colourful design, the URA also
collaborated with local artists to create and showcase a large-scale art installation that symbolised the historical
coastline and evolution of Kwun Tong, injecting creativity and vibrancy into the city centre.

I During the course of undertaking relevant planning procedures for K7, URA has transformed the development sites of DAs 4 and 5 along with
some Government land into “Free Space” where a series of community events were held for public enjoyment. URA has also provided children’s
play equipment and large-scale art installation, as well as opened up pedestrian passageways for enhancing accessibility in the town centre.
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Nga Tsin Wai Village (K1)

K1 is being implemented as a redevelopment-cum-preservation project to preserve the relics found in Nga Tsin
Wai Village. A conservation park will be provided at the centre of the site to showcase the preserved
archaeological elements. The land grant was executed by the URA and LandsD in June 2023. The archaeological
rescue excavation works commenced in October 2023 and were expected to complete in 2025.

The “Interpretation Corridor” inside the Conservation Park will feature the watch tower foundation remains,
display panels and interactive technologies to enhance the public’s understanding of the history and evolution
of Nga Tsin Wai Village.

Civil Servants’ Co-operative Building Society (CBS) Projects

Two pilot projects to redevelop CBS buildings, namely Shing Tak Street/Ma Tau Chung Road Project (CBS-1:KC)
and Kau Pui Lung Road/Chi Kiang Street Project (CBS-2:KC), were commenced in May 2020. Site clearance for
CBS-1:KC was completed in March 2023 and the JV tender was awarded in December 2023. Demolition works
were completed in March 2024 and the JV developer has taken over the site to commence the next phase of
works.

For CBS-2:KC, the URA submitted a planning proposal with revised DSP to include the provision of 950 Starter
Homes units (among the 2,300 flat units produced within the project) to support the Government's efforts in
providing more subsidised sales flats. The project will also provide at least 400 square metres of at-grade open
space for public use, an underground public vehicle park, as well as G/IC facilities to serve the community.
CE-in-C approved the revised DSP in February 2024.

There were a total of nine undissolved CBSs at the time of the CBS-2:KC project commencement. The URA has
offered free legal and administrative support to facilitate the dissolution of these undissolved CBSs. As of June
2024, seven of the nine CBSs have been dissolved while a cancellation order for one CBS was issued. The
remaining CBS’s application for dissolution is being processed by the Government.
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Responding to Redevelopment Request from Owners

Owners Opinion Survey

In 2021/22, a new approach to the Demand-led concept was explored under the Preliminary Project Feasibility
Study for Sai Wan Ho through conducting an opinion survey with owners in the study area to solicit their views
on urban renewal initiatives covering redevelopment, rehabilitation and retrofitting. The outcomes of the survey
were used by the URA to guide the formulation of the Master Renewal Plan for the study area. A similar approach
is being undertaken in the District Studies for Sham Shui Po and Tsuen Wan, forming one of the modes of
consultation in the study process. (More details about the two district studies as noted on page 28 under District
Studies.)

Facilitating Service (FS) Scheme

Launched in 2011 by the Urban Redevelopment Facilitating Services Company Limited (URFSL), a wholly-owned
subsidiary of the URA, the Joint Sale (JS) Service aims to help property owners of a building jointly sell their
properties to private developers for redevelopment by rendering assistance in procuring and managing property
valuations and legal services, as well as facilitating the tendering or auctioning process.

In 2023/24, three JS applications were received. One application from an estate in Kowloon City was accepted
by the URA’s Facilitating Service Panel (FSP) after careful assessment, and the owners are considering pursuing
joint-sale of their properties under the FS Scheme. The other two applications were turned down by FSP as they
failed the financial viability or building condition tests.

In anticipation of a reduction of the compulsory sale application threshold upon the passage of the Land
(Compulsory Sale for Redevelopment) (Amendment) Bill 2023 (“the Amendment Bill”) by the Legislative Council,
the URFSL is planning to implement various measures to enhance the JS Service under the FS Scheme. These
include lowering the “basic threshold requirement” for applying for JS Services from 50 percent of the total
undivided shares of a lot to 40 percent, as well as lowering the “joint sale threshold requirement” for triggering
JS services to align with the reduced compulsory sale application thresholds under the Amendment Bill. In
addition, URFSL will explore the feasibility to include lots adjoining the applicant building in a joint-sale when this
can increase the redevelopment’s financial viability.

Apart from offering free facilitating services to members of undissolved CBSs affected by URA's projects to help
them obtain legal titles for their flats through the dissolution of their CBSs, the URFSL also facilitates the
redevelopment of under-utilised sites occupied by non-governmental organisations (NGOs) under the “Single
Site, Multiple Use” model. (More elaboration as noted on page 43 under the “Single Site, Multiple Use”
Facilitation Scheme.)

Flat-for-Flat (FFF) Arrangement

Since its introduction in 2011, FFF arrangement has been offered to affected owners in 31 redevelopment
projects’. Domestic owner-occupiers affected by these projects were offered an additional option to purchase in-
situ FFF units in the respective redevelopment sites, FFF units in selected nearby URA development projects, or
FFF units in the completed URA's self-developed Kai Tak Development. As of May 2024, a total of 52 owners
have taken up the FFF offers, involving 44 units in the Kai Tak Development and eight in-situ units.

' Nine of the projects were under the Demand-led Pilot Scheme.
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Policy Address Initiatives

Support Service Centre for Minority Owners under Compulsory Sale (SMOCS)

To speed up the redevelopment of old and
dilapidated buildings by private sectors, the
Government tabled the Land (Compulsory Sale
for Redevelopment) (Amendment) Bill 2023 to
the Legislative Council in December 2023 with
suggestions to lower the compulsory sale
application thresholds and streamline the legal
process of compulsory sale regime. The Bill was
passed in July 2024 and is expected to be
effective at the end of 2024. SMOCS, a wholly-
owned subsidiary of the URA, has been
incorporated in June 2024 as the executive arm
of the Dedicated Office of Support Services for
Minority Owners under Compulsory Sale (DOSS)
under DEVB to deliver enhanced one-stop
support services to minority owners who are
subject to compulsory sale applications.

The services will include educational

The Secretary for Development Bernadette Linn (centre), URA's Chairman
Chow Chung-kong (right) and Managing Director Wai Chi-sing (left) officiate
at the opening ceremony of the Support Service Centre for Minority Owners
under Compulsory Sale.

programmes, subsidised mediation, provision of independent third-party property valuation reports at a
concessionary cost, as well as referrals to professional services to handle compulsory sale litigation, counselling

services and relocation assistance.

Provision of Starter Homes (SH)

The 2020 Policy Address entrusted the URA with a new mission to actively provide more SH units in its
redevelopment projects, following the success of eResidence Towers 1 and 2. In response, the URA designated a
project at Chun Tin Street/Sung Chi Street as eResidence Tower 3. Of the 260 SH units of eResidence Tower 3,
173 (67 percent of the units) were sold at discounted prices to eligible first-time home buyers in March 2024. The
URA will roll out the remaining SH units later after seeking approval from the URA Board and discussing with the

Government on the sales arrangements.

I Interested home buyers visit the show flats and view the building
models of eResidence Tower 3.

In collaboration with the Hong Kong Settlers Housing Corporation Limited (HKSHCL), the URA will provide
another 2,000 SH units in the redevelopment of Tai Hang Sai Estate, in addition to the 950 SH units supplied by
the CBS-2:KC project at Kau Pui Lung Road/Chi Kiang Street.
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Redevelopment of Tai Hang Sai Estate (THSE)

Following the Chief Executive's 2020 Policy Address, the HKSHCL and URA signed a Memorandum of
Understanding in March 2021 to take forward the redevelopment of THSE. In September 2021, the Government
approved the joint redevelopment proposal of HKSHCL and URA on the condition that HKSHCL provides proper
rehousing arrangements for existing tenants. The redevelopment of THSE is being implemented in two portions,
namely Sites 1 and 2, which will respectively provide rehousing units for the existing residents and SH units to be
disposed of by the URA. The URA and the HKSHCL signed a "Project Implementation Agreement” in May 2023.

In June 2023, HKSHCL issued rehousing/compensation offers to existing THSE tenants. As at June 2024, over 98
percent of the tenants have moved out. Demolition works will commence after site clearance scheduled for early
2025. LandsD is currently processing the land grant application. A planning submission is being prepared to
accommodate changes in development parameters due to the adoption of Modular Integrated Construction.
The THSE Project will take approximately five years to complete after demolition.

Assisting Non-Governmental Organisations (NGOs) in Developing Transitional Housing
(TH)

In response to the Government's invitation in the 2019 Policy Address to assist NGOs in developing TH units, the
URA collaborated with Yan Oi Tong (YOT) to provide 410 units in the Yan Oi House project located in Hung Shui
Kiu. The project adopted the Modular Integrated Construction method with special designs to optimise natural
lighting and ventilation. The project was completed and handed over to YOT in the second quarter of 2023.

"Single Site, Multiple Use” Facilitation Scheme

Following the Government's invitation in the 2019 Policy Address, the URA introduced the “Single Site, Multiple
Use” (SSMU) Facilitation Scheme to provide consultancy and facilitating services to Non-governmental
Organisations (NGOs), with a view to helping NGOs optimise the potential of their sites through redevelopment
initiatives under the “SSMU"” model.

From 2021 to May 2024, 29 NGOs made inquiries about the Facilitation Scheme and five applications were
received. The outcomes of these five applications are as follows:

Outcomes/Status of Reasons for No. of Location of
Assessments Decision Application(s) Application Site
Rejected Did not meet eligibility criteria 2 Yuen Long

Sha Tin
No-go for the time being Infeasible upon assessment 2 Tuen Mun

Sham Shui Po
Ongoing To be confirmed 1 Yau Ma Tei

URA ANNUAL REPORT 2023-24 43

Mmainay bunpiadg



OPERATING REVIEW

REHABILITATION
AND RETROFITTING

Buildings in Hong Kong, mainly constructed with reinforced
concrete, can have a lifespan of over 100 years if they undergo
proper maintenance. In the fight against urban decay, rehabilitation
plays a crucial role in extending the service life of buildings, thereby
reducing the pressures for redevelopment.

In the past year, the URA has placed great emphasis

on promoting preventive maintenance. Apart from
administering various subsidy schemes for the
Government, URA also funded and introduced the new
Preventive Maintenance Subsidy Scheme that encourages
owners to establish maintenance and financial plans for

upkeeping their buildings on a periodic basis.

On the technical support front, we have begun trialling the adoption
of a set of guidelines and templates for preparing maintenance
manuals among Owners’ Corporations (OCs) and building
management professionals, in addition to providing a
variety of building rehabilitation knowledge, cost
references and sample tender
documents on our online
Building Rehabilitation
Platform and at our Building
Rehabilitation Resource
Centre.



Building Rehabilitation Subsidy Schemes

Since 2018, the Government has allocated significant funding to subsidise eligible owners to carry out inspection
and repair for the common parts of old buildings. The URA has been entrusted by the Government to manage
such subsidies, including Operation Building Bright 2.0 (OBB 2.0), Building Drainage System Repair Subsidy
Scheme (DRS), Fire Safety Improvement Works Subsidy Scheme (FSWS) and Lift Modernisation Subsidy Scheme
(LIMSS) among other schemes. Being the sole organisation to manage a public rehabilitation fund involving
HK$19 billion, the URA is responsible for promoting the subsidy schemes to attract applicants, verifying their
eligibility, monitoring their application, tender and work progress, and providing technical support, in addition to
calculating and releasing subsidy funds to applicants who have completed the rehabilitation works.

Riding on the success of the first and second rounds of OBB 2.0 and FSWS, and estimating that there are still
funds available, upon the liaison with the government, URA launched the third round of applications from
April to September 2023, receiving good responses with about 1,600 applications for each scheme. Initial
eligibility checks and prioritisation assessment for the third round were completed in December 2023. Upon
the endorsement of the priority list by the two Steering Committees, notification letters were released to all
eligible owners in the first quarter of 2024. Approvals-in-principle (AlPs) were released progressively for eligible
applicants in May 2024.

Various support measures have been

at |
introduced to expedite the inspection and L T~ !
repair works for the third round of OBB 2.0 1
L]
applicants. Apart from equipping building Yo uE||um il FE-H
owners with pre-qualified lists of consultants Lo 0 _

o
and contractors for inviting tenders, the |
URA takes the initiative to invite consultancy N

tenders on behalf of the owners if owners fail
to meet particular pre-defined milestones.
In addition, the URA provides guidelines for
tender assessments and sets up progress
milestones according to the scale of the
applicants’ buildings to assist them in
proceeding with the rehabilitation works.

| PFreventive
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m || Subsidy Scheme - .]

Scheme Objectives

To promote a new culture of preventive maintenance
The URA also provides and manages its own among owners
subsidy schemes to supplement the Government
schemes and cover rehabilitation work items

that fall outside the scope of the Government

programmes. Lz?unched on 1 APT” 2024, the To encourage periodic maintenance of buildings to
Preventive Maintenance Subsidy Scheme upkeep their conditions and slow down deterioration
(PMSS) aims to incentivise building owners

to prepare a building maintenance manual,
which includes a maintenance schedule
for the next 10 years alongside a financial
reserve for related expenses. Promotion
letters were sent to OCs of recently repaired
buildings and related stakeholders. Eligible
applications will be assessed and prioritised
quarterly with AlPs issued to the successful
applicants.

To motivate owners to establish periodic
maintenance plans and financial reserves for related
repair expenses

As the works of building inspection and common drainage system maintenance have been covered by OBB 2.0,
the URA ceased to accept new applications for the Mandatory Building Subsidy Scheme (MBISS) and Building
Drainage System Repair Subsidy Scheme (DRS) in the past year to avoid duplication of efforts.
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Progress of Various Building Rehabilitation Subsidy Schemes (up to 30 June 2024)

Building blocks rehabilitated

Integrated Building
a H Rehabilitation
Assistance Scheme

Managing Government-funded Subsidies

OBB 2.0
\ Operation Building Bright (OBB) 2.0

43%

(1,327 AlPs issued )

3,300
in 2023/24 in 2023/24
2,160 102,000
since 2004 since 2004
IBRAS cases in progress: 7,840 (8,260 building blocks)
FSWS

3,100

Applications
received

Buildings with repair /

improvement works @R IIIIEEGEGEGGGG_D
completed Cati  Cat2
e 146 537
II ;. LIMSS °
Lift Modernisation Subsidy Scheme
78%

(1,575 AlPs issued
involving 5,055 lifts)

368 ———

Applications with
work completed
(involving 835 lifts)

2,000
Applications
received
(involving
8,200 lifts)

A N
i BMGSNO
Building Maintenance Grant Scheme for Needy
Owners

57%

(14,300 AlIPs granted)

25,300

Applications
received

Units rehabilitated

L
Fire Safety Improvement Works Subsidy Scheme

67%

(3,000 AlPs issued)

4,500
Applications
received 119
Buildings with
improvement works
completed
DRS
Building Drainage System Repair Subsidy Scheme
56%
(1,410 AlPs issued)

1,180

Applications with
investigation works
commenced

1,470

Category 2 buildings
with investigation or
repair works
commenced

2,520
Category 1

applications
received

Funding and Managing URA’s Own Subsidy Schemes

y CAS
* Common Area Repair Works Subsidy Scheme

Building blocks rehabilitated  Units rehabilitated

2,800
in 2023/24 in 2023/24
1,850 86,000
since 2011 since 2011

2,900 building blocks

Common area repair works in progress
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MBISS

. Mandatory Building Inspection Subsidy Scheme

Completed inspections since 2012

470 building blocks (1 9,000 units)
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Equipping Owners with Professional Assistance and Technical Knowledge

Smart Tender Building Rehabilitation Facilitating Services Scheme (Smart Tender) and
E-Tendering Platform

Launched in 2016, Smart Tender enables building owners to invite tenders for consultancy services and works
contracts on an innovative online platform with an aim of minimising risks of collusion and corruption that have
long been associated with building rehabilitation works. Smart Tender also covers a suite of independent and
professional services during the procurement process, which include rendering pre-tender estimates and tender
collection services to OCs, as well as offering a Certified Public Accountant to administer and record the whole
tender openings process.

A nominal fee is charged for using the Smart Tender service. Since its launch, around 3,350 valid applications of
Smart Tender have been received, among which 3,250 successful applicants have benefitted from the services.

Apart from Smart Tender, the URA also launched the free-of-charge Open E-Tendering platform in 2021 to
enable OCs and/or Deeds of Mutual Covenant (DMC) managers to invite tenders online without joining Smart
Tender.

Enrichment of Building Rehabilitation Platform (BRP)

Launched in 2019, the BRP at https://www.brplatform.org.hk is a comprehensive information hub designed to
support building rehabilitation efforts. Since its inception, it has garnered over 1.8 million hits, serving as a
testament to its usefulness and popularity. The platform provides building owners and stakeholders with a wide
range of information and support services, which include a guidebook detailing the rehabilitation process,
approximately 70 sets of tutorial videos available in three languages, and 18 sets of sample tender documents to
facilitate the procurement of consultants and contractors. Additionally, the BRP features a cost reference centre
that lists the unit rates for common work costs, offering a valuable reference for building owners.

In pursuit of continuous improvement, an online survey targeting individual users was conducted to collect
feedback for laying the groundwork for a thorough revamp of the BRP website. The work of analysis of
approximately 6,000 responses is currently underway. The results will be used for the development of an
enhancement proposal for the BRP website.

Building Rehabilitation Company Registration Scheme (BRCRS)

BRCRS, which has been progressively rolling out in phases since 2021, encompasses distinct databases of
consultants and contractors who are interested in providing building rehabilitation works and have their
management systems independently assessed by the Hong Kong Quality Assurance Agency (HKQAA). To be
registered in the scheme, consultants and contractors must submit an application to authenticate their basic
building rehabilitation qualification. The evaluation results of the companies’ management systems by the
HKQAA will be displayed in the database. The databases for Authorised Persons/Registered Inspectors and
Registered General Building Contractors were released in 2022. The application for the Registered Minor Works
Contractors (Class 1) and Registered Fire Service Installation Contractors (Classes 1 and 2) are scheduled in the
fourth quarter of 2024, and the information of the first batch of successful registered companies will be published
in the database by the end of first quarter 2025.

Retrofitting Projects

Ex-Mong Kok Market Building (Ex-MKM)

The URA initiated the retrofitting of Ex-MKM into an interim District Health Centre (DHC) to be managed by the
Health Bureau. The project began in March 2023, with an anticipated completion in early 2025. The interim DHC
is expected to remain operational until the completion of the permanent DHC located at the Joint-user Complex
planned under YTM-013 Project adopting the “Single Site, Multiple Use” model.
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PRESERVATION
AND REVITALISATION

The URA is committed to preserving and revitalising buildings, sites
and structures with historical, cultural, or architectural values,
particularly when they are located within or adjacent to URA's project
areas under the Integrated Approach to urban renewal.

In order to support the sustainable development of the
renovated districts, we have implemented place-making
and community making programmes. These initiatives aim
to rejuvenate and bolster the environmental, economic,
and social aspects of the area, while also enhancing the
local characteristics by beautifying streetscapes, including
building facades and pedestrian walkways.

Our efforts to preserve heritage buildings extend beyond simply
maintaining their original structures. In order to breathe new life into
these sites, we repurpose them for new social functions and initiatives
while preserving their historical and cultural elements. This
transformation has successfully

turned these historic sites into

distinct and welcoming gathering

places for everyone.



Community Making at Staunton Street/Shing Wong Street Neighbourhood
(With 88-90 Staunton Street as Grade Il Historic Building)

To promote sustainable community development, the URA is committed to regenerating the Staunton Street/
Shing Wong Street neighbourhood by implementing preservation and revitalisation strategies, as well as
pursuing community making initiatives to leverage local community resources to achieve “renewal by the district

and for the district”.

Following the completion of revitalisation works of
URA's acquired buildings in the neighbourhood in
February 2023 and the appointment of co-living
operator in late 2023, the 38 domestic units in the
revitalised buildings which have been put to adaptive
reuses as co-living spaces under the name “Habyt
Bridges”, were opened in 2024.

Working towards the visions of community development
suggested in the Community Making Study, in the past
year the URA continued to carry out place-making and
community engagement activities in the area including
community farms, workshops and an exhibition named
"Tong Lau Experience” displaying the living environment
of old tenement buildings. In September 2023, residents
and community stakeholders were invited to gather in
the neighbourhood with colourful lanterns decorations
and celebrate the Mid-Autumn Festival together. The
community making process will move forward with the
community visions converged from existing
neighbourhood, injecting impetus from new community
members including both the operator and the residents.

The new co-living spaces, which were originally domestic units in
the old tenement buildings in Staunton Street/Shing Wong
Street neighbourhood, are opened for leasing after renovation

and revitalisation.

(Left) Community members and stakeholders celebrate the Mid-
Autumn Festival in the neighbourhood decorated with colourful

lanterns.

(Above) “Tong Lau Experience” features the original layout of old
tenement units and an exhibition of vintage furnishings, providing
visitors with an immersive experience of the nostalgic charm of the

past.

To reinforce the neighbourhood’s distinctive character, artistic elements such as artists’ murals commissioned by
the URA have been woven into the built environment. The URA will keep on promoting rehabilitation to building

owners in the area and explore opportunities for the creation of artists’ murals with a view to fostering greater

synergy with the neighbourhood.

The project was honoured with the Hong Kong Institute of Planners (HKIP) Awards 2023: Silver Award.
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OPERATING REVIEW

Central Market (Grade Il Historic Building)

Since officially opening to the public in April 2022, Central Market has established itself as a new landmark,
attracting a record number of visitors exceeding 40 million. By May 2024, approximately 2,000 events and
workshops have been conducted, covering a broad spectrum of themes including intergenerational
engagement, education, innovation, social inclusion, environmental awareness, as well as art and culture. To
acknowledge its exceptional contribution to creating a sustainable built environment, the project was honoured
with the Grand Award in the Existing Building Category for Completed Commercial Projects of the Green
Building Award 2023.

(Left) Central Market has become a popular place for hosting various cultural and promotion events, attracting over 40 million visitors since its
opening in 2022. (Right) One of the highlights in Central Market — to experience the old market ambience at its preserved fish sta I.

Western Market (Declared Monument)

In 2021, the Government granted a 5-year "hold-over” of the land lease for the URA to undertake repair and
renovation works of Western Market. To prepare for the revitalisation of Western Market, a consultant was
appointed in June 2023 to carry out a comprehensive condition survey of the building and to develop
conservation proposals for consultation with the Antiquities and Monuments Office. The repair and renovation
works are anticipated to commence in 2025.

M7 (Grade Il Historic Buildings)

Positioned as a place where “Culture Meets Community”, this preserved heritage at Mallory Street, Wan Chai,
has launched a series of promotional and community outreach programmes since early 2022 to infuse the
community with artistic and cultural features, including heritage workshops on the exchanges between new and
old generations and other festive programmes. In May 2024, M7 became the new landmark of Hong Kong
literature and art with the opening of the Museum of Hong Kong Literature. Celebrated by the opening
exhibition “Seek Richness of Literature amidst Flowers” held from May 2024 onwards, the
museum has attracted many visitors from local and overseas alike. The museum will
continue to host a variety of exhibitions, literary salons and writing workshops

to foster the inheritance and development of Hong Kong literature.

I The opening of the Museum of Hong
Kong Literature enhances the importance
of M7 as a cultural and creative space in
the district.
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618 Shanghai Street (Grade Il Historic Buildings)

Since opening in November 2019, 618 Shanghai Street has become a heritage and cultural destination featuring
community, innovation and creativity. All shops were leased to restaurants and retail operators, aiming to
accentuate the unique historical character of the area and the preserved building cluster while serving the needs
of the local community. Cultural activities and a series of market programmes were held to engage the
community. 618 Shanghai Street will continue to support the younger generation in their creative endeavours
and also in the appreciation of local heritage among their peers and social networks.

With exhibitions, cultural events and workshops taking place at 618 Shanghai Street, the revitalised heritage building has become a popular
gathering place for the young generation and families.

Mong Kok Streetscape Improvement

The URA worked with relevant Government departments to enhance the local streetscape, ambience and
attractiveness of five themed streets in Mong Kok, which include sections of Flower Market Road, Tung Choi
Street, Sai Yee Street, Fa Yuen Street and Nelson Street. All improvement works were completed and taken up
by the concered Government departments in January 2024.

Place-making Initiatives

The URA placed strong efforts in pursuing place-making initiatives in three of its completed projects located
within the same locality in the Central and Western District, namely The Center (H6 CONET), the Peel Street/
Graham Street Project (H18) and Central Market forming a “community triangle” under the “CONET"? concept.
From January to February 2024, more than 80 tenants participated in the “Graham Vibrancy Market”
programme, attracting over 500 participants to join the workshops, busking and closing ceremony with a
distribution of 1,600 souvenirs.

At Tung Chau Street/Kweilin Street Project (DL-5), the URA has
provided spaces to set up the Sham Shui Po Fashion and Design Hub
operated by the Hong Kong Design Centre for nurturing young
designers, fashion designers and start-ups, as well as for boosting the
local economy and honouring the district local characteristics.

I Located at the commercial space of Tung Chau Street/Kweilin Street Project in Sham Shui Po, the Design and Fashion Base aims
to nurture young designers and startups while fostering tourism development to bring vitality to the local economy.

2 The name “"CONET” stands for Community, Open space and NETwork.
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CORPORATE
SUSTAINABILITY

Sustainability and Environment, Social and Governance (ESG) matters are embedded in
URA’s core businesses and daily operations, covering Redevelopment, Rehabilitation,
Preservation, Revitalisation and Retrofitting.

In the past year, we have made considerable progress in the sustainability
and ESG initiatives, creating profound impacts that ripple through
communities and generations.

The Urban Renewal Sustainability Framework has been implemented across URA's projects
to assess their sustainability performance. Consisting of five domains, namely, Economy,
Environment, Society, Process and People, the framework “measures” the differences in
sustainability before and after URA’s intervention. The improvements brought by URA's
intervention reflect our performance. The first-round results of these assessments will be
published in our upcoming Annual Sustainability Report.

In response to the Government's target to achieve carbon neutrality by 2050, the carbon
neutrality study for URA has established the baseline and boundary of its carbon emissions.
The URA is drawing up a roadmap for carbon neutrality with short-term, medium-term and
long-term emission reduction targets and implementation plans in our operations and 5Rs
business activities.

While it is not mandatory for the URA, as a public organisation, to publish a sustainability
report, we took the initiative to follow the Global Reporting Initiative (GRI) Standards to
prepare future sustainability reports, in order to enhance URA’s sustainability reporting
standard and showcase our sustainability achievements.

URA's first Annual Sustainability Report for 2023/24, which is expected at the end of 2024,
will cover key topics, including governance and business conduct, corporate financial
sustainability, diversity, employee health and well-being, responsible procurement,
community development, carbon footprint, construction site safety and the sustainability
framework.
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In 2023/24, we showcase our sustainability outcomes through seven highlight topics
covering all URA operations, including planning, acquisition and clearance, building design,
construction, property management, rehabilitation and corporate communications.

In the coming year, the URA will further strengthen our ESG governance to underscore our
commitment to sustainability. We will also establish our Sustainable Finance Framework and
commence the development of our Green Projects and Social Projects Inventories by
referencing international standards, including principles set up by the International Capital
Market Association and the Loan Market Association.



CORPORATE SUSTAINABILITY

g INDUSTRY, INNOVATION 11 SUSTAINABLE CITIES 13 CLIMATE 17 PARTNERSHIPS
AND INFRASTRUCTURE AND COMMUNITIES ACTION FOR THE GOALS

Urban Planning for Sustainability

Sustainability Pillars | @ ECONOMY | {cg ENVIRONMENT | (%% SOCIETY | {Of PROCESS | (17 PEOPLE

Sustainability in urban renewal and planning extends beyond just energy savings. While generating economic
improvement and social benefits for the local community is crucial, it is equally important to address
stakeholders’ views and concerns during the planning and design process. The impact on individual homeowners
and business operators needs to be taken into account as well. To address these factors, the URA has developed
a Sustainability Framework for measuring the sustainability performance of our urban renewal projects under five
Sustainability Pillars: Economy, Environment, Society, Process and People.

ECONOMY

In this domain, we examine whether our urban renewal projects can stimulate economic growth in the
local community and evaluate their impacts on property values, business operations and employment
opportunities. Additionally, the preservation of the distinctive local characteristics that contributes to
the vibrancy of the area and prosperity of the local economy are taken into consideration.

ENVIRONMENT

In the planning of URA projects, we focus on microclimate resilience, risk reduction, resource
efficiency and environmental quality. A key strategy that we employ is to promote walking as an
environmentally-friendly mode of transportation through the strategic planning of pedestrian-
friendly infrastructure, including pedestrian routing and the use of wider pavements, footbridges,
and subways. Public open spaces are also proposed to improve urban microclimate conditions and
combat the urban heat island effect.

SOCIETY

In respect of the Society domain, our urban renewal projects aim at improving the quality of life for
residents. Objectives include enhancing the quality of buildings and housing, improving mobility
and accessibility, promoting social vibrancy, ensuring safety, encouraging public art, and
integrating local culture into the community. Our projects provide various facilities and resources
to promote resources access, diversity and inclusion, and community bonding.

PROCESS

The policies, procedures and mechanisms utilised in the planning process of our urban renewal
projects must cater for the needs of our stakeholders as well as the community. Alongside the
mandatory consultation procedures under the Town Planning Ordinance and Urban Renewal
Authority Ordinance, we also conduct extensive engagement and consultations to gather the
opinions of our stakeholders. These inputs, in turn, will help refine the design and planning of our
urban renewal projects.

PEOPLE

The planning of urban redevelopment has an indirect impact on economic vitality, financial
inclusion, living environment, everyday life, community vitality, and resilience and mitigation
measures for individual owners, inhabitants and businesses. One of our key objectives is to replace
dilapidated buildings while preserving local shop cultures and district characteristics, which is crucial
for maintaining the area’s unique identity and charm.
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Leveraging renewal opportunities, the back lane linking Flower Market Road and Yuen Ngai Street will be transformed into the “Third Street”

Mong Kok Stadium

of the Flower Market through revitalisation and place-making initiatives. URA will also promote building rehabilitation and preventive
maintenance to nearby building owners for the purpose of blending old and new.

Sai Yee Street/Flower Market Road Development Scheme (YTM-013)

Commenced in March 2024, Sai Yee Street/Flower Market Road Development Scheme (YTM-013) (the Scheme)
is one of the exemplary models of the URA's sustainable approach to urban planning under the above five
Sustainability Pillars. The mixed-use development is the first urban renewal project in Yau Tsim Mong District
following the completion of Yau Mong District Study (YMDS), materialising the Development Node of “Mong
Kok East — Urban Waterway" as proposed in YMDS.

Located near the Flower Market precinct in Mong Kok East, the Scheme endeavours to regenerate the area
through restructuring and opening up the existing segregated and piecemeal open spaces into a vibrant
Waterway Park, serving as a “connector” to the various facilities in the wider area, including the adjoining Mong
Kok Stadium and Flower Market precinct. It will become an iconic and sizeable green hub with blue-green
feature for public leisure, reviving the previous spatial setting of the nullah through the construction of an Urban
Waterway to promote a "water-friendly culture” and rejuvenate the district. To enhance accessibility and
promote the “Park n" Walk” concept, an underground public vehicle park, pedestrian footbridge, and subway
connections are proposed in the Scheme.

Complementing the long-established local character of the Flower Market precinct and the initiative to develop a
“flower viewing hotspot”, the Waterway Park proposed in the Scheme will facilitate flower viewing activities
through cohesive landscape design and place-making opportunities, which would reinforce the local character of
the Flower Market. Capitalising on the Scheme’s potential, separate revitalisation initiatives are proposed to
transform the back lanes in the vicinity into an attractive and walkable pedestrian route in the area. In addition, the
Scheme will provide around 20,000 square metres of non-domestic Gross Floor Area for Government, Institution
or Community (G/IC) uses, subject to confirmation of funding and operational arrangement from the relevant
Government bureaux/departments. The mixed-use development within the Scheme encompasses sports, leisure,
recreation, and cultural facilities that span across multiple realms, fostering a vibrant and inclusive community.

Apart from following the mandatory consultation procedures under the Town Planning Ordinance and Urban
Renewal Authority Ordinance, the URA conducted extensive engagement, briefing sessions, and consultations
with stakeholders to gather opinions on the planning and design of the Scheme. Before the commencement of
the Scheme, two opinion surveys targeting florist operators and customers were conducted in January 2024 to
gather insights and enhance the area’s character. The two surveys helped identify the urban renewal needs of
the area and the potential social impacts on the stakeholders, which are pivotal to the formulation of necessary
mitigation measures. Ongoing consultations are being held with affected business operators to understand their
concerns, including possible transitional arrangements and decanting options.

The Scheme also aims to optimise land resources by adopting a linked site approach, leveraging the planning
benefits of the Transfer of Plot Ratio (“TPR") proposed under YMDS. By consolidating the small and isolated sites
with limited individual redevelopment potential into a more strategic, sizeable, and accessible location, the
Scheme strives to utilise land resources effectively and attain economic sustainability. The Scheme will also make
available new retail space to support activities in the Flower Market, thereby enhancing the area’s vibrancy and
contributing to the local economy.
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CORPORATE SUSTAINABILITY

GOOD HEALTH DECENT WORK AND
AND WELL-BEING ECONOMIC GROWTH

Sacial Responsibility in
Acquisition and Clearance

Sustainability Pillars | (@), economy | | (b SOCIETY | {O} PROCESS | °% PEOPLE

In the process of replacing old amenities with new, safer and more environmentally-friendly ones for old and
dilapidated buildings, the displacement of residents and business operators affected by URA’s redevelopment
projects is inevitable. Understanding that relocation can be a significant event for many families, individuals and
businesses, the URA introduces measures and takes action within the established boundaries of our
compensation and rehousing policies to improve the livelihood of those affected by our redevelopment.

It is noteworthy that URA’s compensation policies and procedures not only meet the Performance Standards on
Environmental and Social Sustainability of International Finance Corporation under the World Bank Group (PS 5:
Land Acquisition and Involuntary Resettlement), but also exceed expectations in certain aspects. The objectives
of these standards are to minimise displacement by exploring alternative project designs, to avoid forced
eviction, to provide fair compensation, to ensure resettlement activities are implemented with appropriate
disclosure of information, and to improve the livelihoods and living standards of displaced persons through the
provision of adequate housing with security of tenure.

Responsible Acquisition

Home owner-occupiers within URA's redevelopment project sites are offered
an amount equivalent to the market value of a seven-year-old residential flat of
the same size and in the same district regardless of the original market value of
their dilapidated properties. In addition, allowances to cover expenses relating
to the purchase of replacement property by the owners are provided.

96-.

The percentage of home
owner-occupiers who
accepted URA’s acquisition
offers in 2023/24

These owners could utilise the new capital to purchase new homes of much-
improved quality and environment either from the private property market or
from the URA through the Flat-for-Flat scheme. For investors or landlords of
domestic properties, the offer is reduced depending on the number of
properties owned within the redevelopment site. Nevertheless, these owners
can still use the new capital to purchase investment properties of better

quality.
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Care for Elderly Home Owners

Acquisition offers made to owners who lease out their properties are typically lower than those offered to owners
who reside in their own properties. However, the URA recognises that some elderly property owners may rent
out their properties for rental income to support their living. Additionally, some elderly property owners may not
be able to reside in their own properties due to a lack of lift services or other health-related reasons.

In acknowledgement of their unique circumstances, the URA provides an additional allowance to enable these
elderly owners to purchase replacement flats of a higher quality and standard, such as those with lift services.

The URA always goes the extra mile to take special care of elderly home owners. In the past year, we succeeded
in building trust with a depressed old lady who lived alone in a flat affected by our redevelopment project and
helping her identify and move to a much-improved accommodation while her husband with dementia continued
to stay in a care and attention home.

Care for Tenants

The URA offers rehousing and allowances to domestic tenants who need
to vacate from their rented homes due to URA's redevelopment. Instead
of receiving a one-off ex-gratia allowance, eligible tenants may opt for
rehousing to public rental housing or URA’s rehousing blocks. Rehoused
tenants will experience a significant improvement in their quality of life
with larger and better managed living space, and considerably lower rent.
The provision of public rental housing helps resolve tenants’ long-term
housing needs.

277

The number of tenants in URA
redevelopment projects that
were rehoused to public
housing or URA's rehousing
blocks in 2023/24

Care for Affected Businesses

Apart from offering ex-gratia allowances to the affected business
operators, the URA provides further assistance on their relocation. In a
case of relocating an elderly home business with special re-establishment
requirements, the URA sourced replacement properties for the operator,
which were scarcely available in the market. The operator eventually
relocated their elderly residents smoothly and the residents’ living
conditions were greatly improved with the provision of new facilities. The
operator expressed their gratitude to the URA for our care and efforts.

Engagement with Market-Related Shops, Chiu-chow and
Thai Businesses in Kowloon City

Kowloon City is characterised by local shops that offer a diverse range of
products and services from market-related food items to Chiu-chow and
Thai food supply stalls and restaurants. In anticipation of the URA's major
redevelopment projects in Kowloon City, the URA has been conducting
surveys and engaging with shop operators with local characters to identify
their specific needs and preferences for interim and/or permanent
decanting arrangements that allow them to return for business with
concessionary rent in the new development. These engagements are
ongoing and the findings will be analysed for detailed planning and
phasing of project implementation.

1004 s 82+

Participation rates of market-
related food items vendors
and Chiu-chow/Thai restaurant
shop owners in URA’s small
group engagements for
Kowloon City Redevelopment
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CORPORATE SUSTAINABILITY

GOOD HEALTH DECENT WORK AND 9 INDUSTRY, INNOVATION 13 CLIMATE
AND WELL-BEING ECONOMIC GROWTH AND INFRASTRUCTURE ACTION

Green Buildings and Smart Construction for
Sustainability and Safety

Sustainability Pillars | @J’Q ECONOMY | é% ENVIRONMENT | | %% PEOPLE

Our Vision

The URA is committed to creating green and smart buildings that enhance the quality of life for residents while
protecting the environment. Our redevelopment projects prioritise sustainability, energy efficiency and resilience
through innovative technologies and design solutions. By using green building materials, passive design and
smart building systems, we aim to reduce our carbon footprint and create healthier, more liveable communities
for future generations. We also strive to achieve a safer, greener and smarter construction environment through
strong governance, providing incentives and embracing technologies.

Green Buildings

URA promotes sustainable building design in our redevelopment projects. Green provisions covering energy
efficiency, water conservation, construction waste management and use of recycled materials are incorporated
into the development agreements of URA’s redevelopment projects to encourage the adoption of sustainable
practices in building design and construction. To further its commitment to sustainable development, every URA
redevelopment project is required to achieve Gold or above grading according to the BEAM or BEAM Plus
standards. Up to June 2024, there have been a total of 14 projects achieving final Hong Kong BEAM Platinum
ratings; four projects with final BEAM Plus Platinum ratings and 17 projects with final BEAM Plus Gold ratings,
among which one project has obtained their final BEAM Plus Platinum/Gold ratings in 2023/24.

Of the nine projects which have obtained provisional BEAM Plus ratings in the design and construction stage,
three projects achieved Platinum ratings. Among these three projects, more than 20 percent reduction in
building energy consumption and more than 45 percent reduction in potable water use were achieved. In
addition, more than 30 percent of demolition waste was recycled in these projects.

1 7 projects with final
BEAM Plus Gold

rating

1 4 projects with final
Hong Kong BEAM

Platinum ratings

4 projects with
final BEAM Plus
Platinum ratings

Construction Site Safety

In 2023/24, the URA's site safety team and our independent safety audit
consultants conducted nearly 200 safety audits for 15 active construction
sites of the URA’s projects. Through strong governance, the accident rates
of URA’s construction sites remained below the territory’s average.

N4

Number of accidents per 1,000
workers in URA's construction
sites in 2023
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Embracing Good Practices

Since 2023, the URA has mandated the adoption of the Construction Industry Council’s (CIC) Construction Safety
Guidelines into every URA’s works contracts. All contractors are required to adopt at least four “Safety-related
Technologies” in their construction activities. Tenderers bidding for URA’s works contracts are required to state
the costs of these safety and green measures in their pricing. This arrangement aims to encourage and assist
construction companies, particularly those of a smaller scale, to enhance their safety and environmental practices
through innovative technologies. For example, at the demolition sites, proximity sensors are installed to ensure
that mechanical breakers do not encroach outside their “movement and operating zones”. At the same time, the
mandatory use of smart safety helmets safeguards workers from straying too close to the mechanical breakers. In
addition, aerial drones are used to monitor the progress and status of works from a safe vantage point.

URA's Digital Construction Management Platform (DCMP)

The Digital Construction Management Platform (DCMP), which is currently under development, enables the
systematic consolidation of data collected from multiple construction sites, thereby facilitating efficient and
effective project management. These data include construction master programmes, workforce projection
planning, construction progress, environmental monitoring records, site safety monitoring records, supervision/
inspection records of work, labour force on site, and material delivery, among other things.

Various modules tailored to specific monitoring
concerns have been developed from the DCMP,
including the “Environmental Monitoring Module”,
“Resource Monitoring Module”, “Site Safety
Monitoring Module”, and “Digital Works Supervision
System Module (DWSS)”. The relevant data for each of
these platforms can be extracted, analysed, and
compared with the results presented in simple
dashboards to enable URA's project managers to
monitor the performance and progress of ongoing
constructions more efficiently and effectively. The
modules developed will be integrated and interlinked
into the DCMP.

Various construction works data is displayed on the user-friendly
dashboard of DCMP for effective tracking of project progress and
site performance.

The DWSS adopted in URA's projects allows site supervisors to access and update inspection data in real time
using mobile devices or computers. The inspection data and records significantly boost daily work efficiency,
with less reliance on paper printing and photocopying, as all inspection-related information can be digitally
shared and distributed.

Artificial Intelligence (Al) cameras are set up at the construction site of
eResidence Tower 3 to promptly alert the on-site safety officers and
designated personnel through the platform module when dangerous
activities such as entrance into the danger zone, smoking and any absence
of the use of safety helmet are detected.

239,000m:

Total Gross Floor Area of URA
projects that will adopt DCMP
In future, additional “modules” can be developed over time to collect during construction in 2024/25
data such as that related to construction waste as well as energy and
water consumption, for integration into the all-in-one data platform of
DCMP to enhance our capabilities to tackle the challenges of climate

change.
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Arts & Culture

M7 (Grade Il Historic
Buildings)

The URA actively identifies
local cultural and innovative
operation partners to promote
cultural exchanges and uphold
local characteristics that create
social values and promote
community engagement.

The Museum of Hong Kong

Literature (the Museum) was

opened to the public at M7

in May 2024, marking the debut

of its dedicated efforts towards

the promotion of Hong Kong

literature. The Museum, covering

an area of over 2,000 square feet,

features a permanent exhibition With the opening of the Museum of Hong Kong Literature, M7 stands as a new landmark of arts
about the development of and culture.

Hong Kong literature and a

display of manuscripts, publications, and autographed copies by Hong Kong renowned writers, to deepen public
understanding of literature. The Museum will also host various literary exchange lectures to foster community
connections and promote cultural exchanges.

As the venue partner, URA also provided an additional 4,000 square feet of indoor and outdoor space for
hosting the Museum'’s opening exhibition titled “Seek Richness of Literature amidst Flowers”.

Interim Use of Land — a Place-making Approach

K7 Development Areas 4 and 5 under Kwun Tong Town Centre 2.0

In parallel with the planning amendment procedure for the captioned project, URA utilised the land within the
development areas and transformed it into a highly versatile and flexible “Free Space” that has been open to the
public since December 2023, demonstrating a wide spectrum of possible events and functions that could take
place in a “vertical city”.

Through the public-participatory place-making approach, URA has worked closely with community stakeholders,
Government departments, and local NGOs to deliver various activities such as night markets, carnival festivals,
street performances and sports activities, bringing a sense of vibrancy and energetic vibes to Kwun Tong City
Centre.

Since its opening, various activities and community engagement programmes have taken place at “Free Space”
attracting over 1.3 million visitors.

Facilities of interim use comprising a children’s playground and a 3-on-3 basketball court near the Kwun Tong
MTR station have been open to families and children for their enjoyment, drawing over 8,000 users during its first
week of opening.
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URA fills the “Free Space” with children’s play equipment (left) and a large-scale bamboo art installation (right) created by local artists, infusing

the Kwun Tong Town Centre with vibrancy and creativity.

URA also collaborated with local young artists to exhibit a large-scale bamboo-crafted public art installation that
epitomised the historical coastline of Kwun Tong, injecting creativity and art into the Kwun Tong City Centre.

URA’s dedicated efforts in the place-making initiatives at “Free Space” have enlivened the Kwun Tong City
Centre and received positive feedback from local people and residents, paving the way for the future

development of Kwun Tong City Centre 2.0.

Environment and Waste Management

Electric vehicle (EV) charging facilities have been installed at car parking
spaces in URA’s newly retained developments. Moreover, our retained
properties, namely Central Market, Yue Man Square, and eResidence
shopping arcade, have undergone a comprehensive series of energy
efficiency upgrades in 2023/24, resulting in a saving of 255 tons of carbon
dioxide (CO2) emissions, equivalent to the planting of 10,200 new trees.
The retro-commissioning of Yue Man Square also received the ASHRAE
Regional Technology Award 2023/24 (Regional Merit Certificate).

We have actively engaged our tenants by providing food waste collection
services at Yue Man Square and the eResidence shopping arcade. The food
waste collected was then transported to O - PARK1 for conversion into
biogas. Our commitment to recycling also yielded fruitful results in 2023/24.

3

[ ——

—J
48t0ns 61tons 146I<g
of food waste of paper  of metal

Collected from Yue Man
Square and eResidence
shopping arcade and
transported to O - PARK1
in 2023/24

Shanghai Street in 2023/24

i
5,791 kg

of plastic
Collected for recycling at Central Market, Yue Man Square & 618

100

Car parking spaces with EV
charging facilities in newly
retained developments

(Yue Man Square, eResidence
and commercial portion of
Reclamation Street/

Shantung Street (YTM-010) &
Castle Peak Road/Un Chau Street
(SSP-016) Projects)

@
130 kg

of glass
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Building Rehabilitation

One of the URA's missions is to encourage the maintenance and improvement of existing buildings with regards
to their structural stability, integrity of external finishes and fire safety. Apart from promoting and administering
various Government subsidy schemes to assist property owners in conducting repair and maintenance work, the
URA places great emphasis on addressing the needs of individual stakeholders and ensuring that their livelihoods

are not disrupted by the maintenance works.

Supporting Owners to Carry Out Repairs

The URA managed various building rehabilitation subsidy schemes that
provide financial assistance to eligible owners for repairing the common
areas of their buildings. Up to June 2024, the schemes have subsidised a
total of 2,160 buildings to carry out rehabilitation works to address issues
such as spalling concrete, fire safety installations upgrading works, leaking
roofs, and worn-out items like fire-rated doors or metal windows.
Additionally, the subsidy also covers security systems or barrier-free
access to improve the building’s safety and accessibility.

Getting Greener through Rehabilitation

Apart from repairs and improvements, the Common Area Repair Works
Subsidy (CAS) also supports flat owners and buildings to adopt
environmentally-friendly building materials and installations in their
common area rehabilitation works through the Green Item Subsidy (GIS).
In 2023/24, 89 buildings involving around 4,400 units made use of this
subsidy to adopt VOC-free paint and other green products in their
rehabilitation works.
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2,160

Number of buildings benefited
from various subsidy schemes
with completed works and
improved conditions (up to
June 2024)

460

Number of buildings that
adopted green products in
their rehabilitation by making
use of GIS since 2016



Assistance during Lift Repairs

The URA is responsible for the management of the Government's Lift
Modernisation Subsidy Scheme (LIMSS), which provides subsidies to
eligible domestic and composite building owners to carry out lift
improvement works to ensure safety. Up to June 2024, the URA has
handled around 1,600 applications. About 970 application cases have
either been completed or are undergoing lift improvement works.

The suspension of lift services during the implementation of improvement
works will inevitably restrict the movements of occupants with mobility or
health issues. To address this problem, the URA engages various non-
governmental organisations (NGOs) to provide social service support to
the needy when their buildings undergo lift improvements under LIMSS.
These include the stair-climber service, grocery and meal delivery, as well
as case management to provide necessary social services.

Around 3,000
+980

Number of stair-climber trips
and meal deliveries that were
provided through URA to
residents of buildings
undergoing lift improvements
respectively in 2023/24

A story of a muscular dystrophy patient
during lift improvement works

The URA went beyond providing basic assistance. In the
past year, a building in Mong Kok with lifts serving
alternate floors joined LIMSS. Among its residents was
Ms Leung, a middle-aged woman with muscular
dystrophy disease. As there was only one lift which
could reach her floor and the provision of daily stair
climbing services was impractical, the URA offered Ms
Leung and her husband a temporary apartment in one
of the URA's rehousing blocks for a nominal fee during
the four-month period of lift service suspension. To
ensure the apartment can cater for the needs of Ms
Leung, the URA enlisted the help of a professional
occupational therapist to recommend essential
modifications to the apartment. Additional fixtures and
special equipment for assisting her mobility within the
flat were installed. The couple resided in the apartment
for four months before moving back to their own flat
after the completion of the lift modernisation works.

With URA's assistance, Ms Leung was able to live and
work as usual without any disruption by the lift
improvement works. This is one of many examples that
demonstrates URA's commitment to ESG throughout
our projects and operations.

I Ms Leung, whose electric wheelchair weighs 300 pounds, is unable to
use a stair climber for assistance in going up and down stairs. URA
then offers Ms Leung and her family a temporary apartment in one of
its rehousing blocks during the suspension of lift service due to
improvement works on the only lift in her building.
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Diversity and Inclusion

At URA, diversity and inclusion have always been integral to our culture. Over the past year, we remained
committed to fostering an inclusive environment and have continued to implement our Equal Opportunities
Policy, which guides our people practices.

Employee Advancement

URA is dedicated to creating a workplace where talent can flourish through a range of training and development
programmes. Our commitment to employee growth is reflected in our diverse initiatives. In 2023/24, we offered
over 120 training classes covering a wide spectrum of topics such as sustainability, technology, leadership, and
compliance, amounting to an average of 27 training hours per employee.

To ensure a future-ready leadership team, we have implemented the High Calibre Programme, designed to build
a robust leadership pipeline. Additionally, the Planner Trainer Programme focuses on nurturing young
professional employees and preparing them for complex urban renewal challenges.

Our Job Rotation and Job Enhancement Programmes facilitate upskilling and reskilling, while the Award Bearing
Programme offers pathways to academic and professional qualifications. Our initiatives extend to offering
exposure in the Mainland and Overseas, that enable employees to learn about the best technological practices
and develop global insights, fostering a motivated and engaged workforce ready to navigate the evolving
business landscape.

In the past year, the URA promoted approximately 10 percent of our total workforce, demonstrating our
dedication to recognising and advancing the talents of our employees.

Nurturing Next Generation

Empowering the next generation of
urban renewal professionals is a
cornerstone of URA’s mission. Our
Summer Internship Programme
provides university students with
broad perspectives and hands-on
learning opportunities to pursue
their aspirations and contribute to
sustainable projects. As part of the
programme, 27 summer interns are
required to complete a capstone
project and present their findings
to top management. This process
not only enhances their problem-
solving and leadership skills but
also provides valuable reverse
learning opportunities for our
leadership team, fostering a culture
of continuous enhancement and
innovation.

Interns are motivated to learn about urban regeneration and grow professionally during the
two-month programme.
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Enhanced Employee Well-being

At URA, our steadfast commitment to fostering a work environment that supports and enhances the well-being
of our employees is fulfilled by the launch of our comprehensive health protection programmes and “We Care”
programmes. Both of them are integral to our sustainable practices.

Comprehensive Health Protection Programmes

The URA offers extensive benefits to safeguard the health and safety of our employees, prioritising their well-
being for the long-term success and sustainability of our organisation. The URA provides a wide range of
preventive life and health protection schemes, including flu vaccinations for employees and their dependents,
and pledges to regularly review and enhance these schemes to ensure they meet the evolving needs of our
workforce. In 2023/24, we enhanced the group medical benefits to better support our employees and their
dependents to demonstrate our persistent commitment to employee health and sustainability.

“We Care"” Programme

Our "We Care” programme focuses on nurturing both the mental and
physical health of our staff. In the past year, we successfully organised a
range of activities including seven talks and workshops, as well as two
specially curated activities.

Over 590
and 120

A Mindfulness Stress Reduction Programme, which included one seminar
and four “Mindfulness at Work” Lunch and Learn Series workshops, were
organised to equip employees with tools and techniques to foster a
positive mindset, enhance mental resilience, and improve their
performance at work.

Number of participants joining
the “We Care” programme and
“Mindfulness at Work” Lunch
and Learn Series workshops

In the Singing Bowl workshop, URA staff members immerse themselves in mindfulness
practices to enhance their physical and mental well-being.

The "URA Run Together” initiative stood out as a significant achievement,
demonstrating our commitment to promoting exercise and physical health
among employees. The initiative has also fostered team spirit among staff
members who competed as a team with others with a common goal.

31,79 Ukm

The total distance collectively
run by 234 staff members

146

Items exchanged in our digital
marketplace “URA Second-
hand”
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Integrating Sustainability into Employees’ Daily Lives

Our commitment to sustainability is demonstrated through the launch of
"URA Second-hand”, a new digital marketplace platform, which encourages
the sharing of used items with others. To date, 146 items have been
exchanged. This initiative helps extend the lifespan of the used products and
reduces waste, thereby upholding URA’s practice of sustainability. We will
continue with this programme to encourage more participation from staff
members for achieving our sustainability goals together.
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A People-first and Caring Approach to Urban Renewal

With a people-first and caring approach, the URA actively engages with residents and stakeholders to understand
their aspirations and address their needs effectively.

Building Trust Through Connections and Active Listening

We establish and nurture trusted relationships with the community through ongoing and transparent dialogues.
In 2023/24, the URA held 10 District Advisory Committee meetings to listen to the concerns and aspirations of
the community. We also participated in District Council meetings to provide updates on the progress of our
projects and seek the support of local representatives.

We conducted briefings and distributed bulletins to keep residents
informed of the redevelopment plans, compensation packages and
relocation arrangements. We also prioritised the interests of the ethnic
minorities, particularly the Thai community in Kowloon City, through
communications in their language to promote understanding. We also
expanded volunteer services covering counselling and medical
consultation to the Thai community to establish goodwill.

42,700

Number of district bulletin
copies distributed to residents
and commercial tenants in the
URA project areas

Conserving and Supporting Local Arts and Culture

To preserve local cultures and foster inclusive communities, the URA
partnered with local groups to organise festive activities including the
Songkran Festival, Yue Lan Festival, Thailand’s National Day and Diwali
celebration in Kowloon City and Yau Tsim Mong, thereby strengthening
the ties between URA and the local communities.

712,000

Total number of participants
and visitors engaged in 73
ACPP events/activities since
20M

In the past year, the “Arts and Cultural Partnership Programme in Old
Urban Districts” (ACPP) supported five programmes which engaged
over 28,000 participants and visitors and achieved the purpose of
promoting arts and culture in old urban districts.

Grooming our Next Generation

To inspire young people to contribute to urban development in future,
the URA collaborated with the Hong Kong Federation of Youth Groups
Leadership Institute to launch the URA Youth Speak for 31 local students
to acquire knowledge in building rehabilitation and preventive
maintenance, and exchange their views with the URA senior
management. We also engaged with Sham Shui Po secondary students
in the Youth Community Workshop to collect their views on the Sham
Shui Po District Study.
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oUR Amazing Kid Band strengthens the community network by giving I Students present their urban regeneration proposals to adjudicators at
music performance at district events. the URA x TWGHs Young Leaders Programme.

The URA partnered with Tung Wah Group of Hospitals (TWGHs), Esri China (Hong Kong) and Geospatial Lab to
organise the URA x TWGHSs Young Leaders Programme, in which 144 students from 18 TWGHSs secondary
schools developed and showcased their creative proposals for promoting the work of URA in revitalisation and
preservation.

The oUR Amazing Kid Band, formed to preserve and enhance the social network of underprivileged kids and
families in To Kwa Wan, provided free music training sessions, performance opportunities and tailor-made
activities to promote the well-being of the 46 band members and their families.

To encourage the younger generation to come up with innovative ideas for improving the living quality of
residents in old districts, the URA partnered with the Hong Kong Institute of Vocational Education to organise
the Innovative Design Competition to promote the “vertical city” concept in development.

Our Urban Renewal Exploration Centre (UREC) welcomed more than 2,900 visitors from school groups and
community organisations, giving them an interactive visitor experience to learn about urban renewal.

Caring for the Needy

The URA provided assistance to under-resourced families and individuals in the old districts. Under the Community
Service Partnership Scheme (CSPS), the Upcycling Project mobilised volunteers to deliver decluttering services and
produce bespoke furniture out of abandoned wood materials for 10 underprivileged families in Kowloon City and
To Kwa Wan. CSPS also provided support to three elderly homes in Sham Shui Po through gerontechnology
applications, professional consultation services and volunteer activities. In total, CSPS served over 180
underprivileged residents in old urban districts last year.

Our Home Improvement Community Programme assisted five infirm elderly tenants affected by URA projects by
designing and refurbishing their rehoused units in public rental housing estates to accommodate their specific
needs and improve their living conditions.

The URA has also collaborated with local organisations
to implement the Home Repair Services Community
Programme, which provided home repair and
maintenance services to a total of 969 households to
enhance their living conditions.

From January to May 2024, the URA helped 1,500
households of Kim Shin Lane prepare for relocation to

new homes by arranging roadside skips for furniture
disposal and packing-up services. The beneficiaries were Under the Home Repair Services Community Programme, URA arranges
building inspection and minor structural works to enhance the living

deeP'Y gratefu' for our attentive services. conditions of elderly individuals (left) residing in old buildings.

URA ANNUAL REPORT 2023-24 67

Aygpuibysns aypJodiog






MANAGEMENT
DISCUSSION
AND ANALYSIS

The persistently high interest rates, decreasing appetite for property investment
and negative sentiment among homebuyers are casting a shadow over the
economy and property market of Hong Kong. This has created pressure on the
financial prospects of URA and the momentum of our work in urban renewal. In
2023/24, only one project of the URA was tendered at a price below acquisition
cost, resulting in a loss and a shrinking cash flow for funding new projects.

While navigating the headwinds of economic uncertainties and
pressing urban decay, the URA is poised to take forward sustainable
urban renewal with innovative solutions and an agile mindset. By
leveraging collaborative efforts — much like the confluence of rivers
symbolising unity and pooling of strengths — the URA strives to
overcome urban renewal complexities in partnership with various
stakeholders including the Government, community members,
professional institutes and private developers.

Apart from creating development capacity and maximising land resource utilisation
through innovative planning concepts, the URA has also worked closely with the
Government in various aspects to help expedite the renewal process. One of the
initiatives is to assist the Government in setting up the Support Service Centre for
Minority Owners under Compulsory Sale (SMOCS) to provide assistance to minority
owners who are subject to compulsory sale applications.

On the building rehabilitation front, we joined hands with relevant Government
Departments, professional institutes and trade associations to complete and refine
the trial version of the Guidelines and Templates for preparing the Maintenance
Manual for Residential and Composite Buildings (GTMM), intending to facilitate
owners to devise preventive maintenance plans more effectively.

Moving forward, the URA is dedicated to maintaining financial prudence while also
seeking out new funding sources. Through collaboration and innovative ideas, the

URA will fulfil the mission of creating a sustainable and livable urban environment,

ensuring the continued prosperity of our city for generations to come.
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MANAGEMENT DISCUSSION AND ANALYSIS

Challenges

Market Uncertainty Casting Shadows over Urban Renewal Sustainability

In 2023/24, the economy and property market of Hong Kong faced a challenging situation as the post-COVID
recovery was slower than expected and uncertainty loomed. This was exacerbated by persistent global inflation,
the lagged effects of sharp monetary tightening, high interest rates, and ongoing geopolitical tensions. In
February 2024, the withdrawal of the Government’'s demand-side management measures for residential
properties rejuvenated the real estate market temporarily. Yet the Centa-City Leading Index was still down by 16
percent over the year. The sentiment among potential homebuyers was submerged under a deluge of
unfavourable economic news and persistently high interest rates. Besides, the supply of residential flats remained
sufficient and the disparity between rental yields and interest income continued to dampen property investment
demand, impeding the property market from rebounding.

The high interest rate environment not only weakened homebuyers' purchasing power and property investment
demand but also made it more difficult for developers to obtain financing at reasonable costs, resulting in
developers’ more conservative strategies in bidding and pricing for new development sites. As a result, land
prices remained sluggish as seen in six failed tender exercises for land sales carried out separately by the
Government, MTR Corporation and the URA due to low bidding prices or no submissions received.

Against the aforesaid challenges, the URA had only one project tender awarded in 2023/24, namely Shing Tak
Street/Ma Tau Chung Road Development Project (CBS-1:KC) for the redevelopment of Civil Servants’ Co-
operative Building Society (CBS) buildings. The upfront payment of HK$1.9 billion from this tender could only
cover 56 percent of the project costs, resulting in a loss of nearly HK$1.5 billion. Amid the sustained property
market downturn, the URA is facing high uncertainty in the result of its future project tenders, thereby adversely
affecting the funding available for implementation of new projects. The URA will closely monitor the market
situation, prudently manage its cashflow, and timely adjust the project implementation programme to ensure
financial sustainability.

On the other hand, the “Seven-Year Rule” continues to create a heavy financial burden from its redevelopment
projects as it implies hefty acquisition costs of owner-occupied domestic properties calculated based on the
value of a notional seven-year-old replacement flat situated in the same locality. The combined forces of a
downward market trend and the “Seven-Year Rule” will inevitably put the sustainability of urban renewal work
under pressure as the revenue generated from projects cannot cover the acquisition cost.

Urban Renewal Remains a Steep Hill to Climb

As the speed of urban decay continues to outpace our redevelopment efforts, urban renewal remains a steep hill
to climb.

Currently, Hong Kong has about 13,000 residential/composite buildings aged 50 years or above, and this
number is expected to increase to around 28,000 by 2046. Despite that buildings in Hong Kong are mainly
reinforced concrete structures designed to have a serviceable life of around 50 years and more, many buildings,
aged below 50 are deteriorating rapidly and in dilapidated conditions of various degrees, threatening public
safety, especially for those lacking proper management and maintenance. This was mainly caused by the low
level of awareness and commitment to building maintenance due to property owners’ lack of knowledge,
capability and financial reserve. The situation has been worsened by the prevalence of sub-divided units in many
old districts, creating a grave burden for the building structures and sewage systems, and degenerating the
overall building conditions and living environment of its residents.

Adding to the aggravating problem is the excessive development intensity and the low redevelopment potential
of most of the older building clusters which are unattractive for private developers to pursue redevelopment.
Moreover, the pressure on finding sufficient rehousing resources remains high given the high population density,
especially in old urban districts and the long waiting time for public housing in general. In view of the pressing
and deepening problem of urban decay and the complexity of the situation, the URA would not be able to take
on the challenging task of urban renewal alone. Collaborative efforts from all relevant stakeholders including the
Government, private developers, building owners and the public are urgently required to make urban renewal
sustainable.
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Opportunities

A Multi-pronged Approach to Optimise Land Efficiency and Development Potential

To maximise planning and social gains from urban renewal projects for the wider community, the URA has, in
recent years, adopted a holistic and forward looking “planning-led” and “district-based” approach to cater for
the needs of Hong Kong. Apart from exploring restructuring and replanning opportunities in the project areas
under the “planning-led” approach, the URA also applies new planning tools and concepts to optimise land use
efficiency and maximise redevelopment potential of the old urban districts, thereby enhancing the financial
viability and planning gains of the renewal projects.

One of the examples of maximising land resource utilisation is the Sai Yee Street/Flower Market Road Project
(YTM-013). In addition to adopting “Transfer of Plot Ratio” which allows the migration of development potential
from the four small lots along Flower Market Road and Yuen Ngai Street to the main site at Sai Yee Street
enabling a greater scale development, the “Single Site, Multiple Use” model also permits the building of a multi-
purpose complex with upgraded facilities for government and community uses, and mixed residential and
commercial uses such as hotel/office/retail to multiply planning gains. In Development Areas 4 and 5 of Kwun
Tong Town Centre Project (K7), the innovative planning concept of “Vertical City” enables the integration of
multiple uses including domestic uses into one vertical environment, hence optimising the land potential at the
strategic location and attracting potential private developers to take part in the joint venture (JV). This mixed-use
development is further complemented by “Floating Planning Parameters” which provides the JV developer with
the flexibility to determine the actual Gross Floor Area (GFA) within specific ranges for residential, retail, office
and hotel uses according to the market situation on the condition that the total GFA would remain unchanged.

To alleviate the financial burden from acquisition under the uncertain market outlook, the URA has focused on
implementing projects that do not involve the acquisition of a large number of property rights but will bring
significant improvement to the old district’s environment. One of the ways is to integrate under-utilised
Government land and sub-standard Government, Institution and Community (G/IC) facilities with URA’s projects
to improve land resource utilisation, maximise planning and social gains, as well as enhancing the financial
performance of the redevelopment, as demonstrated in the implementation of YTM-013, Cheung Wah Street/
Cheung Sha Wan Road Project (SSP-018) and Nga Tsin Wai Road/Carpenter Road Project (KC-017). Since 2020,
around six hectares of Government land have been included in 11 of the URA’s redevelopment projects, with
around 4.9 hectares expected to be granted in eight of the URA redevelopment projects in the coming five
years.

To incentivise private market participation in urban renewal to address the problem of urban decay which the
URA alone is unable to do so, since the completion of Yau Mong District Study (YMDS), the URA has been closely
collaborating with relevant Government departments and achieved major progress in taking forward the new
planning tools identified from YMDS, including the amendment of Outline Zoning Plans in Mong Kok and Yau
Ma Tei, the promulgation of new guidelines for application for Transfer of Plot Ratio and proposed mechanisms
for piloting Street Consolidation Areas (SCAs). As announced in the 2023 Policy Address, the URA has included
redevelopment projects involving SCAs in Yau Ma Tei South in the approved 23rd Corporate Plan for future
implementation.
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MANAGEMENT DISCUSSION AND ANALYSIS

Expediting the Renewal Process

To speed up the redevelopment of old and dilapidated buildings by private sectors, the Government tabled the
Land (Compulsory Sale for Redevelopment) (Amendment) Bill 2023 (“the Amendment Bill”) to the Legislative
Council in December 2023 with suggestions to lower the compulsory sale application thresholds and streamline
the legal process of compulsory sale regime. The Bill was passed in July 2024 and is expected to be effective at
the end of the year. Such legislation change will help expedite the urban renewal process in the long run.

Commissioned by the Dedicated Office for Support Services for Minority Owners under Compulsory Sale under
the Development Bureau, URA assisted in setting up the Support Service Centre for Minority Owners under
Compulsory Sale (SMOCS) to provide assistance to minority owners who are subject to compulsory sale
applications, in a bid to facilitate the negotiation process between owners and private developers. To align with
the new compulsory sale application threshold requirements, the Urban Redevelopment Facilitating Services
Company Limited, a wholly-owned subsidiary of the URA, is also considering lowering the threshold requirement
for applying for and triggering the Joint Sale services, along with a study to examine the feasibility to include lots
adjoining the applicant building in a joint-sale for increasing the redevelopment'’s financial viability.

One of the biggest challenges in redevelopment is the various planning, acquisition and clearance processes
which often take years to complete. To this end, the URA has been working closely with Government
departments to compress the project delivery cycles according to the streamlined public consultation process for
planning applications and the streamlined land grant approval process. In addition, the URA has been exploring
ways to shorten the acquisition process in verifying tenants’ eligibilities, calculating compensation, and providing
assistance for relocation, thereby expediting the relocation process and enabling the clearance of project sites
for tender at an appropriate time. This in turn helps expedite the return of funds and reduce future interest
expenses. At the same time, the URA is also exploring opportunities to carry out advanced works such as ground
investigation, soil decontamination, and underground utilities diversion works to facilitate the early
commencement of site works upon taking over the sites by the JV developers.

Fostering Preventive Maintenance with New Initiatives

As Hong Kong currently lacks dedicated land and financial reserves for large-scale urban redevelopments amid
the accelerating pace of urban decay, there is an imminent need to extend the service life of existing aged
buildings which are still in acceptable conditions, to create a window for focusing resources on redeveloping
those dilapidated old buildings that are beyond repair.

In this connection, the URA has taken a proactive approach to encouraging property owners to carry out repair
and maintenance works through subsidising rehabilitation works, analysing the legal obligations in building
rehabilitation and exploring ways to step up property maintenance and management. To provide a framework
for owners to devise building maintenance and financial plans for undertaking preventive maintenance
effectively, URA has completed the trial version of the Guidelines and Templates for preparing the Maintenance
Manual for Residential and Composite Buildings (GTMM) and is carrying out consultations with over 100
stakeholders including Government departments, professional institutes and trade associations before publishing
the GTMM for wider application in 2024. The URA also launched the new Preventive Maintenance Subsidy
Scheme (PMSS) in April 2024 to encourage the preparation of maintenance manuals and owners’ regular
contributions to a special fund for future maintenance. The GTMM supports applicants of PMSS and other
owners to prepare maintenance manuals for their buildings. The proposed clauses for carrying out preventive
maintenance and enhancing the property manager’s right to handle water seepage problems in the Deed of
Mutual Covenant (DMC) of eResidence Tower 3 was approved by the Legal Advisory and Conveyancing Office
of the Lands Department in August 2023. Recommendations have been submitted for the Government’s
consideration to incorporate into the DMC Guidelines.
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Looking Ahead: The Importance of Ensuring URA's Financial Prudence

Since its establishment, the URA has been backed by a HK$10 billion injection from the Government to fund its
operations. Under the long-term objective of achieving a self-financing urban renewal programme, the URA has
been channelling its revenues mainly from the upfront payments of tendered projects to support other
redevelopment projects and renewal works. This model allows the URA to carry out its mandate without relying
on government funding or taxpayers’ money, yet on the other hand, implying its cash flow is susceptible to
market fluctuations. To uphold the principle of self-financing and maintain a prudent financial position, the URA
has been exercising due care and diligence in the handling of its finance.

To ensure sufficient cash inflow and financial resources to cope with the acquisition expenses of redevelopment
projects, the URA flexibly adjusts the programme of its revenue tenders for the project sites, aligning it as much
as possible with the timing of project acquisition so that the upfront payment received can provide timely
financial support to the project acquisition and minimise any financial risk due to market fluctuation. In order to
attract participation from developers of different sizes in larger-scale projects such as Kwun Tong Town Centre
Project Development Areas 4 and 5, the URA is exploring feasible proposals to allow more flexibility for the
settlement of the upfront payment by developers.

In some cases, the URA may use the surplus generated from individual projects to subsidise projects that incur
losses. URA will continue to leverage the District Studies to identify projects with higher development potentials
and planning benefits, and explore the opportunity of incorporating under-utilised government land and sub-
standard G/IC facilities in the projects for restructuring and replanning in districts such as Tsuen Wan, with a view
to generating substantial returns to subsidise projects in other urban areas with expected loss. Such an inter-
district financing model will enable the URA to continue to deliver the committed projects even if they may imply
financial losses. In the long run, the strategic district studies of Tsuen Wan and Sham Shui Po can help build up
more project reserves to realise the URA's holistic “district-based” and “planning-led” approach to urban
renewal.

To sustain the momentum of the urban renewal effort, the URA must strive to acquire resources from various
channels. With the continuous support from the Government including waiver of land premia for redevelopment
sites and the provision of under-utilised Government land and G/IC facilities for incorporation into
redevelopment projects, the land resource utilisation and hence the financial viability of projects can be greatly
enhanced. With the Government reiterating its commitment to building the Kau Yi Chau Artificial Island to
generate new land supply in the next decade, the URA will continue to explore with the Government the
decanting opportunities for households affected by urban renewal. This will help facilitate the implementation of
urban redevelopment projects without having to exhaust existing land resources for rehousing.

The staunch support from the Government also includes the approval from the Financial Secretary for uplifting
URA’s borrowing limit from HK$6 billion to HK$25 billion for the URA to cope with the anticipated additional
capital expenditure requirement arising from the implementation of several large redevelopment projects in
coming years. URA intends to partially fund the larger capital expenditure through external financing. Its
Medium-Term Note Programme was updated in June 2024 to facilitate upcoming bond issuances. Concurrently,
alternative financing channel via syndicated or club loans will also be considered to support the operations and
liquidity of URA. The affirmation of URA’s rating at AA+ with “Stable” outlook, and an upgrade of URA's
“Likelihood of Extraordinary Government Support” from “Extremely High” to “Almost Certain” by S&P Global
Ratings (S&P) in 2023/24 fortified URA’s credit positioning in implementing sound financial planning so that
urban renewal resources are channelled towards the long-term goal of self-financing.

Urban renewal is a complicated and resource-intensive process which cannot be done by the URA alone. It
requires the collective wisdom and efforts of all relevant parties, including the Government, property owners,
private developers, community groups, and professional institutes. In the coming years, the URA will continue to
work with the Government in exploring innovative solutions to motivate participation from the private sector
while fostering close collaborations with various stakeholders to sustain the momentum of urban renewal. The
ultimate objective of the URA is to create a more sustainable and liveable city for our present and future
generations.
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MANAGEMENT DISCUSSION AND ANALYSIS

Financial Review

n

74

Review of 2023/24 Results

(a)

(b)

(c)

Revenue

The revenue for the year ended 31 March 2024 was HK$3,024 million, which comprised upfront
payment from one tendered project, share of surplus from joint development projects and proceeds
from sale of properties. The amount was lower than the revenue of HK$5,513 million in 2022/23 by
HK$2,489 million.

The total upfront payment in 2023/24 of HK$1,940 million was significantly lower than that in 2022/23
of HK$4,841 million, primarily attributable to sustained property market downturn and only one
project tender awarded in the year. The project tendered in 2023/24 referred to the Civil Servants’
Co-operative Building Society (CBS) Scheme site at Shing Tak Street/Ma Tau Chung Road with a site
area of about 5,164 square metres. Comparatively, there were three project tenders awarded in
2022/23, which had a total site area of 6,182 square metres.

The share of surplus from joint development projects of HK$449 million in 2023/24 (2022/23: HK$476
million), largely contributed by Seaside Sonata (SSP/1/003-005) and Grand Central (K7 Area 2&3), was
revenue from the projects where the sales proceeds exceeded the thresholds stipulated in their
respective development agreements.

The revenue from sale of properties of HK$635 million in 2023/24 (2022/23: HK$196 million) mainly
related to the sale of residential units at Kai Tak, L ® Living 23 in Tai Kok Tsui and The Harmonie in
Sham Shui Po.

Other Income

Of the HK$1,024 million (2022/23: HK$575 million) in other income for 2023/24, HK$890 million
(2022/23: HK$518 million) were interest income from bank deposits and fixed income investments,
with an overall yield of 4.54 percent p.a. (2022/23: 2.06 percent p.a.). The higher yield reflected the
continued high interest rate throughout the year.

Other income also included rental income, net of rental relief, of HK$181 million (2022/23: HK$130
million) from certain properties retained by the URA, and exchange loss of HK$54 million (2022/23:
HK$76 million) relating to Renminbi deposits due to the fluctuation of exchange rate.

Administrative Expenses

Administrative expenses for 2023/24 of HK$676 million (2022/23: HK$637 million) mainly covered
staff costs, outsourcing service charges, accommodation costs and office expenses. Cost control
measures were implemented whenever possible to minimise administrative expenses.



(d) Provision for Impairment on Properties and Committed Projects

(e)

(a)

Based on the accounting policy detailed in Notes 2(h) and 2(n) to the financial statements, provision
for impairment on properties and committed projects of HK$3,089 million was made in 2023/24,
mainly arose from the declining assessed land value of the committed projects, reflecting the
sustained property market downturn.

Result for the Year

For the year 2023/24, the URA recorded an operating deficit of HK$831 million. After inclusion of the
provision for impairment on properties and committed projects, the net deficit was HK$3,920 million,
compared to the net deficit of HK$3,530 million for 2022/23. The unfavourable performance for
2023/24 mainly attributable to property market downturn, which led to (a) lower upfront payment
from the project tender awarded in the year as mentioned in paragraph (l)(a) above, and (b)
substantial provision for impairment made for committed projects.

() Financial Position at 31 March 2024

Properties under Development

Properties under development before provision for impairment was HK$28,684 million as at 31 March
2024 (31 March 2023: HK$25,249 million). This sum represented the acquisition and development
costs of 10 projects under various states of implementation, out of which Kowloon City Projects, Kwun
Tong Town Centre Project and Kim Shin Lane/Fuk Wa Street Project accounted for 85 percent of the
total value.

The aforesaid value was off-set against the cumulative provision for impairment totalling HK$6,514
million (31 March 2023: HK$4,053 million), resulting in a net value of HK$22,170 million (31 March
2023: HK$21,196 million). The increase in the net value was mainly due to the costs incurred for
property acquisitions for Kim Shin Lane/Fuk Wa Street Project and the remaining Kowloon City
Projects, after offsetting (i) the removal of the development costs of Project CBS-1:KC tendered out in
2023/24 as mentioned in paragraph I(a) above and (ii) additional provision for impairment on
committed projects made for the year as explained in paragraph (I)(e) above.
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MANAGEMENT DISCUSSION AND ANALYSIS

(b) Total Liquidity

As at 31 March 2024, the URA's total liquidity, including cash, bank deposits and debt securities
investments, was HK$18,194 million (31 March 2023: HK$23,623 million).

The URA placed the surplus cash on deposits with a number of financial institutions, and also invested
in fixed income products of the required credit rating in accordance with the investment guidelines as
approved by the Financial Secretary with capital preservation as the priority.

The liquidity position, off-set by the borrowings of HK$499 million (31 March 2023: HK$799 million)
mentioned in paragraph Il (c) below, resulted in the net liquidity position including the securities
holdings as at 31 March 2024 of HK$17,695 million (31 March 2023: HK$22,825 million).

(c) Debt Securities Issued

The URA is rated AA+ by Standard & Poor’s Rating Services. As at 31 March 2024, the outstanding

debt securities issued by the URA under the Medium Term Note (MTN) Programme was HK$499
million.

(d) Net Asset Value

The URA’s net asset value as at 31 March 2024 was HK$46,360 million (31 March 2023: HK$50,280
million), representing the Government's capital injection of HK$10,000 million (31 March 2023:
HK$10,000 million) and an accumulated surplus of HK$36,360 million (31 March 2023: HK$40,280
million).

The financial summary of the past 10 years is described on page 109 of this Annual Report.

(Il1) Capital Injection and Tax Exemption

Following approval by the Finance Committee of the Legislative Council on 21 June 2002, the Government
injected HK$10,000 million of equity capital into the URA in five tranches of HK$2,000 million each over a
five-year period from 2002/03 to 2006/07. The Government continues to exempt the URA from taxation.

(IV) Waiver of Land Premia by the Government

76

The Government waives the land premia for redevelopment sites granted to the URA. A total of 56 land

grants have been waived in respect of all the tendered projects with aggregate land premia totalling
HK$25,304 million up to 31 March 2024.

Without this waiver, the URA's accumulated surplus as at 31 March 2024 would have been lowered by
HK$25,304 million to HK$11,056 million; and its net asset value as at 31 March 2024 would have been
decreased to HK$21,056 million.



(V) Financial Outlook and Management

The local property and financial markets, which are impacted by external environment factors including
sustained interest rate hikes, trade disputes and geopolitical tensions, remain volatile. With the cancellation
of all demand-side management measures for residential properties with effect from 28 February 2024, the
sentiment among flat purchasers has shown improvement but the developers’ appetite for land bids is yet
to be tested. The result of URA's future project tenders and related revenue are still uncertain.

On the expenditure side, it is estimated that a total cash outlay of about HK$82,000 million, excluding
operational overheads, will be required to meet both of the URA's currently outstanding commitments and
its forthcoming cash outlay in the coming five years for the implementation of all projects included in the
latest Corporate Plan. This amount covers the URA's works in redevelopment, rehabilitation, preservation,
revitalisation and retrofitting.

According to the latest estimate, a total funding of about HK$64,300 million is required to complete those
ongoing redevelopment projects only. In addition to current net liquidity of HK$17,695 million, the
projected cash outlay will be met by future upfront payments from project tenders, share of surplus sales
proceeds from joint development projects and proceeds from sale of properties in the corresponding
period. Moreover, external financing will also be arranged to cope with anticipated cash shortfall in coming
years.

In July 2023, the Financial Secretary approved the URA’s request to raise its borrowing limit to HK$25
billion. On 19 April 2024, Standard & Poor (S&P) Global Ratings affirmed the URA’s long-term issuer credit
rating and senior unsecured notes rating at “AA+" with “Stable” outlook, same as the HKSAR Government.
At the same time, S&P also affirmed the “Likelihood of Extraordinary Government Support” for the URA
from the HKSAR Government at “Almost Certain”. The URA has updated its MTN Programme to facilitate
bond issuance for 2024/25 and onwards.

As a public sector entity with a sovereign credit rating, the URA is in a strong position to raise sufficient
funds from the financial markets. With the approved borrowing limit of HK$25 billion, the URA plans to
borrow in phases to meet the financial requirements at different stages for implementing the latest
Corporate Plan.

Facing the financial uncertainties and challenges ahead, the URA will continue to manage its businesses in
an agile manner and monitor its financial position closely, with an aim to accomplish its urban renewal
missions while maintaining long-term sustainability.
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PROJECTS AT A GLANCE

Site Information before Development

Project Development Information

Sa Po Road, Kowloon City

Project . Launch Launch | Development Project ite  Existing Building . Residential Total GFA Residentia
Project Name Area GFA Population Flats GFA
Code Year Month Name Blocks 2
m? m? Number m?
1-47 - 47 Ongoing projects commenced by URA
12 |yovgry | Yee Street/ 2023/24 | March 29304 17,741 31 580 1350 123872 67,746
Flower Market Road, Mong Kok ! ! ! ! !
20 |cgwooy | QueensRoadWest/ 2022/23 | December 1,295 4,908 9 205 186 10160 8925
Kwai Heung Street, Sai Ying Pun
To Kwa Wan Road /
24 |
3 KC-019 Ma Tau Kok Road, Ma Tau Kok 2022/23 | October 8,759 27,658 2 0 950 59,120 50,804
4 |kcorg |Ming Lun Street/ 2022/23 | October 11430 45284 101 2970 1276 79720 68224
Ma Tau Kok Road, Ma Tau Kok ! ! ! ! ! !
Nga Tsin Wai Road /
25 i
5 KC-017 Carpenter Road, Kowloon City 2022/23 May 37,061 73,190 96 3,450 4,355 278,718 202,416
Cheung Wah Street /
6@ SSP-018 Cheung Sha Wan Road, 2021/22 | September 19,054 1,168 3 0 838 83,068 38,978
Sham Shui Po
7% [ssppy |Km Shinlane/ 2021/22 | September 7377 50,082 ) 3,149 995 55494 46,245
Fuk Wa Street, Sham Shui Po ' ' ! ' '
To Kwa Wan Road /
@ |
8 KC-016 Wing Kwong Street, To Kvia Wan 2020/21 March 6,592 29132 32 1,701 900 55,480 41,610
Shantung Street /
@ N
9 YTM-012 Thistle Street, Mong Kok 2020/21 | October 2,796 9,364 16 608 300 17,790 12,450
Shing Tak Street /
@ 1.
10 CBS-1:KC Ma Tau Chung Road, Ma Tau Kok 2020/21 May 5,164 15,446 30 540 640 38,547 32123
Kau Pui Lung Road /
Py .
il CBS-2:KC Chi Kiang Street, Ma Tau Kok 2020/21 May 16,473 43,447 Al 1,200 2,324 143,775 123,800
128 |kcorg |KaiTekRoad/ 2018119 | February 6,106 23,204 4 940 810 48563 39,802
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Project Development Information

Commercial  Other Uses G/IC Ejbeh:
GFA GFA GFA P o Remarks Status
. 5 i Space
m m m m2
Eligible domestic owner-occupiers can join the Flat-for-Flat scheme
Itis the first project under YMDS to materialise the Development
Node of “Nullah Road Urban Waterway" in Mong Kok East as
proposed in the YMDS. A new building complex with combination of
36,126 0 20,000 17,000  |residential and commercial uses such as hotel/office/retail as well as | Project commencement gazetted on 15-03-24
G/IC (including reprovisioned and new sport facilities and a
permanent District Health Centre) and recreation facilities will be
provided in Site B under the “Single Site, Multiple Use" concept to
multiply planning gains.
Project commencement gazetted on 02-12-22
SDEV authorised URA to proceed on 05-09-23
- . . - Objectors lodged two appeals against SDEV's authorisation
1,085 0 150 155 Eligible domestic owner-occupiers can join the Flat-for-Flat scheme Four Appeal Board hearings held on 24-11-23, 14-02-24, 15.02-24 and
19-02-24 respectively
Appeal Board decision to dismiss the appeals gazetted on 24-05-24
Project commencement gazetted on 07-10-22
7,816 0 500 0 Industrial building, Flat-for-Flat scheme is not applicable Two TP.B hearings for comments on DSP held on 15-09-23 and 15-12-23
respectively
DSP approved by CE-in-C on 28-05-24
Project commencement gazetted on 07-10-22
10,496 0 1,000 0 Eligible domestic owner-occupiers can join the Flat-for-Flat scheme Two TPB hearings for comments on DSP held on 15-09-23 and 15-12:23
respectively
DSP approved by CE-in-C on 28-05-24
Eligible domestic owner-occupiers can join the Flat-for-Flat scheme
A standalone G/IC complex will be built at Site B of KC-017 for Project commencement gazetted on 27-05-22
25,302 0 51,000 10,450 | reprovisioning community facilities in Kowloon City Municipal Services| DSP approved by CE-in-C on 05-09-23
Building, Kowloon City Lions Clubs Health Centre and Lee Kee Initial acquisition offers issued on 30-04-24
Memorial Dispensary
EEJ::;;S;;)J&Q::nilytﬁce)::;ztrz()rigﬁigjpace CIEIHICE R Project commencement gazetted on 24-09-21
5,197 0 38893 10395  |A standalone G/IC complexnill be butat Site B of SSP-018, which | 2= 2Pproved by CEinCon 070223
e . At : Resumption application for the land occupied by CLP Power Hong Kong
will include indoor sport centre, health service facilities and social Y U ) .
(e Limited's electricity substation submitted on 18-01-24
welfare facilities
Initial acquisition offers issued on 03-04-23
9,249 0 0 0 Eligible domestic owner-occupiers can join the Flat-for-Flat scheme | Over 91% acceptances received
Resumption application submitted on 06-06-23
Initial acquisition offers issued on 29-06-22
- . . - Resumption gazetted on 14-04-23
8,322 0 5,548 0 Eligible domestic owner-occupiers can join the Flat-for-Flat scheme Site reverted to Government on 15.07-23
Clearance works in progress
Initial acquisition offers issued on 10-03-22
- . . - Resumption gazetted on 09-12-22
2,490 0 2,850 980 |Eligible domestic owner-occupiers can join the Flat-for-Flat scheme Site reverted to Government on 10-03-23
Clearance works in progress
Initial acquisition offers issued on 05-08-21
Eligible domestic owner-occupiers can join the Flat-for-Flat scheme R.e sumption gazetted on 24-06-22
s : . . Site reverted to Government on 25-09-22
Subsidised sale flats of Dedicated Rehousing Estates being developed| .
6,424 0 0 0 . . Site clearance completed on 20-03-23
and to be managed by HKHS are also offered to eligible domestic .
owner-occupiers as an altemative option to URA's Flat-for-Flat units Joint Venture Development tender awarded on 14-12-23
P " |Land Grant executed in 18-03-24
Demolition works completed
Project commencement gazetted on 22-05-20
Draft DSP submitted to TPB on 22-05-20
Eligible domestic owner-occupiers can join the Flat-for-Flat scheme | Revised Scheme submitted to TPB on 03-11-22
15475 0 4500 400 Subsidised sale flats of Dedicated Rehousing Estates being developed| 1st TPB meeting held on 24-03-23
' ! and to be managed by HKHS will also be offered to eligible domestic | Draft DSP gazetted on 21-04-23, two-month public consultation period expired
owner-occupiers as an altemative option to URA's Flat-for-Flat units.  |on 21-06-23
TPB hearing held on 03-11-23
DSP approved by CE-in-C on 06-02-24
Initial acquisition offers issued on 19-10-20
Resumption gazetted on 06-05-22
7,961 0 800 1,000 | Eligible domestic owner-occupiers can join the Flat-for-Flat scheme | Site reverted to Government on 07-08-22

Site clearance completed on 30-11-23
Demolition works in progress
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PROJECTS AT A GLANCE

Site Information before Development

Project Development Information

Oak Street, Tai Kok Tsui

Project . Launch Launch | Develo